Praise for A Touch of Greatness
“If you're looking for the true secrets to success in life, look no further. A Touch of Greatness is
must-have for anyone who truly wants more out of life. With the little-known success tips, tricks,
and strategies revealed inside this book, I believe virtually anyone could achieve the success and
happiness they desire.”
- Jeff Gardner
Author, Speaker, & Self-Made Millionaire

“A Touch Of Greatness brings together hard-hitting, valuable and real-world lessons from some of
the greatest minds of history. This book should come with a warning: Don’t read this book if you
want your life to stay the same, if you want to have excuses for your failure or if you are lazy. This
book is only for those who truly want to bring greatness into their lives. I hope you are one of
those, for you won’t be disappointed.”
- Jan Janzen
Author of Devil with a Briefcase:
101 Success Secrets for the Spiritual Entrepreneur

“A Touch of Greatness by one of our foremost psychologists is a tonic for our morale and soul. It
inspires me so much that I gave a copy to each of my five children.”
Dr. George W. Crane, M.D.
Two of his sons were congressmen. One of them, Phil Crane,
was a Republican candidate for President in 1980

“Sometimes, when we reach our lowest ebb, the greatness that lives inside each and every one of us
has a chance to emerge. A Touch of Greatness is a wonderful book that helps us identify our own
individual key that opens doors to our future. Inspirational.”
- Debi Davis
Founder, Fit America Weight Loss Stores

“The process described in your program of reducing tasks to writing and prioritizing them over the
years has been an enormous importance to my success.”
- Ted Nicholas
Author of Magic Words That Bring You Riches

“After spending $25,000 on motivational courses, seminars, tapes, books and two college degrees to
no avail, I finally found myself through your course. It really works and changes people.”
- Fred Pushkoff
A student of Frank Tibolt

“Here is your chance to find yourself…Find that touch of greatness that God plants inside every one
of us! I wish I had this book 20 years ago…it surely would have enriched my life even more…I
will highly recommend it to everyone I know.”
- George Cook
World record songwriter featured
in Ripley’s Believe-it-or-Not

“Every young person in America, and some older ones like myself, should order this book, read it
and re-read it every thirty days. It is a veritable treasure chest of sincere, very valuable and proven
successful ideas. I am buying 10 copies to distribute to some of the members of my organization.
A Touch of Greatness is a masterpiece. I love it.”
- Waldo Zimmerman
Author and Student of Frank Tibolt

“Thank you for introducing me to the most valuable personal development book I have seen. I sat
down with it last night intending to take a quick glance, but found I could not put it down. When
you combine the great examples, the well known people who contributed and the very specific
plans you have something everyone must read. I especially liked the idea that everything is broken
down into small bits making it easy to apply. I recommend A Touch of Greatness to all of my
friends and customers around the world. Thank you.”
- Larry Oxenham
Mr. LazyWealth
www.lazywealth.com

“One of the best written books I’ve seen in the self-improvement category is Frank Tibolt’s A
Touch of Greatness. I think I could write 100 books just from the material he has presented in this
one book. Frank Tibolt spent 30 years collecting aphorisms, maxims, proverbs, anecdotes and
wisdom of the ages. Part of his book presents 600 wise sayings and he claims that in choosing
which to include, he discarded 300 for every one he kept and published in those pages. I believe it.
They are the best compilations I have ever seen under one cover. But that is only a small part of the
book. There are 11 other chapter/lessons, equally as great.”
- Jerry Buchanan
Towers Club Newsletter Review

“I like your book! I recommend that everyone read A Touch of Greatness! It’s full of inspirational
and motivational truths and reminders that will help anyone live a more purposeful and more
fulfilled life.”
- Ted Ciuba
Marketer, Parthenon Marketing, Inc.

“The ideas and concepts expressed in the book are as sound today as they were when first written so
many years ago. Having read a lot of self-help/self-improvement books, reading your book was a
good reminder of time honored success principles that have been followed by leaders of industry,
sports and politics throughout time.“
- Greg Rice
Hulett Environmental Services

“A Touch of Greatness is one of the 3 best books I’ve ever read. I consider it priceless. This book
could really change a person’s life personally and financially. Get your copy now. You’ll be glad
you did.”
- Ed Hoffman
New York Giants

“Of all the books I’ve read, I have never read one that summarized the rules of success as gracefully
as this book does. This book drives you to action. So many of us have all the knowledge that has
no value. Action gives knowledge value! This book ‘will’ take you to the next level and beyond.
This book will give you fresh ideas which will immediately lead you to action. We all say imagine
if I was….then I could be. Well, with this book you can BECOME. We often feel, once we read a
book ‘WOW, that was a great book’. Yet as a whole we don’t implement it. This book is different.
It helps you win by setting you up to win through mini projects.”
- Thomas Fischer
PFSL Investments Canada LTD

“A Touch of Greatness is packed with the real techniques, formulas, ideas and strategic plans to
create wealth in every phase of your life right now. It is easy to follow and you will not believe the
results you can obtain! You will be referring to it over and over again.”
- Al Galasso
Book Dealers World

“Here is your goldmine! Grab your tools and start digging! This book could change the lives of
thousands. I highly recommend it!”
- Ignat Kanef, L.L.D (Hon.)
President, Kaneff Group of Companies

“A Touch of Greatness will ignite your passion to take control of your life and become the best you
can be. Learn to build momentum today and happiness will follow.”
- Glenn Chipkar
National Multi-Gold Medalist, Mr. Fitness Champion

“I am very glad that I bought A Touch of Greatness. It seems that the wisdom of the ages are
succinctly put in it pages. It is teaching me the importance of establishing goals and how to do it if
I want things in life that are important to me. I’m glad I took a chance on this book. It is not only
informative but well worth going back to again and again.”
- Dennis K. Caruso
A Student of Frank Tibolt

“A Touch of Greatness contains 12 immortal lessons on how to achieve more in life. It’s filled with
real life examples and motivating stories of successful people and the riches they achieved. This
book is sure to motivate you into action. And in the end ACTION and BELIEF in what you are
doing is all you need. Get inspired to achieve GREATNESS when you read this book.”
- Fabio Marchiano
Personal and Financial Freedom Coach and
Author of the bestseller The Secrets of Wealth

“Ben Franklin wrote: “Three things are very hard; diamonds, steel, and finding our unique,
individual abilities. A Touch of Greatness will help you to find your hidden potential in 3 weeks!
This is one of the best self help books I've ever read. It is now one of my missions in life to share
this self-help classic with the world.”
- Branko Zitek
Tae Kwon Do Black Belt and Bodybuilding Trainer

“A Touch of Greatness is a timeless classic, full of proven insights and a plan of action that anyone
can apply to get more out of every area of their life. I especially enjoyed chapter 12 about mining
your talents and have used a lot of these techniques and strategies to create abundance in my life
and the lives of many others. Thanks for sharing this wonderful gift with the world.”
- Brad Weinman
Author of Attraction Marketing Blueprint

“A Touch of Greatness will help you decide what your true passion is. The sooner you get this
amazing book, the sooner you'll be on your way to real success and true happiness.”
- Gaylord Hauser
80 Years ‘Young’ Bestselling Author and
Health Advisor to the Rich and Famous

“If you're determined to unleash your greatness, then A Touch of Greatness is a must read to help
accelerate the process! Get it, read it, and enjoy it!'.”
- Mike Litman
Author of the International Bestseller,
Conversations with Millionaires: What Millionaires Do
to Get Rich, That You Never Learned About in

“I believe A Touch of Greatness is one of the two best self-help books ever written [first one being
the Bible]. It contains an astonishingly simple formula which anyone can use to achieve wealth and
happiness. I have read a lot of books in my lifetime, but it wasn’t until I read A Touch of Greatness
that I finally became aware of the true secrets to achieving success. This book should be mandatory
reading in schools across the world.
- Ivan Zitek
Speaker, Author, and Book Publisher
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Timeless Wisdom …

"Your task is to build a better world,"
said God, and I answered, "How?"
"This world is such a large vast place, and,
oh so complicated now. And I'm so small
and useless, there is nothing I can do."
But God in all His wisdom said,
"You just build a better you."

Foreword
You are about to discover one of the most inspiring and potent personal success
books ever written. Whether you own one or fifty self-help books, I guarantee this
book to be one of the best you’ll ever read. Inside, you’ll find practical, step-bystep advice you can start to use right away to make more money, live happier and
achieve your highest God-given potential --- your very own ‘TOUCH OF
GREATNESS’.
This classic book is page after page of pure wisdom and honest truth. Whether
you seek positive change in your finances, business affairs, relationships, or
personal well-being, A Touch of Greatness is one of the very few self-help books I
know of which will show you exactly what you need to do in order to succeed.
While you shouldn’t judge a book by its cover, you can certainly get an idea of
its value and potential from its testimonials. You’ll notice that the list of
testimonials for A Touch of Greatness reads like a ‘Who’s Who’ of self-made
millionaires, successful entrepreneurs, bestselling authors and famous celebrities.
These are people who obviously know what it takes to succeed in life. And they all
seem to be saying the same thing: “If you want a self-help system that really works,
A Touch of Greatness delivers!”
The fact is, for over 50 years Frank Tibolt taught thousands of people from all
walks of life how to create a better and more prosperous life. When Frank passed
away in 1989 --- at the ripe old age of 92 --- he had a huge collection of glowing
testimonials from all kinds of people: workers, teachers, bus drivers, salesmen,
musicians, athletes, executives, and of course, the rich and famous.
So what is it about A Touch of Greatness that makes it such a highly regarded
and recommended self-improvement system?
It contains a proven, no-nonsense formula for personal success developed and
refined for over half a century. It combines a thorough understanding of human
nature with classic wisdom, modern psychology, the law of attraction, mind power,
and practical personal success tips. The result is a guaranteed system for success
which includes a collection of over 600 ‘timely tips’ and ideas …”any one of
which…”, as Frank Tibolt often said,”…could help you achieve more in the next 12
months than what you have already accomplished since you were born!”
I immediately saw results when I started applying Frank’s tips and techniques.
I’m currently using the methods in A Touch of Greatness to improve my health,
grow my business, be a better communicator and help others (meaning you).
Frank Tibolt was a master motivator. He said he felt “a touch of greatness”
each time he helped someone. This passion for helping others inspired him to
develop a series of self-improvement programs which he taught in classrooms,
clinics and through correspondence courses. In 1981, Frank took his personal
xiii

Foreword
success system and compiled it into the book you are now reading.
This third edition of A Touch of Greatness is virtually identical to the book
which was originally published in 1981. Only the cover has been improved along
with some minor editing to make the book easier to read. All of Frank’s ideas,
concepts and thoughts have not been altered in any way.
Enjoy this book, and remember, “A Touch of Greatness” is that little seed that
God plants inside each one of us. Find it, nourish it, and you too will achieve
greatness.

Alex Goumakos
Publisher
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Timeless Wisdom …

“No Worthwhile
Book Shows Its
Best Face at First
Reading.”
Frank Tibolt

Please Read This First…
You'll Get Quicker Results.

Preface
Emerson wrote:
WISE MEN KNOW NOT MANY THINGS,
BUT USEFUL THINGS.
And wise old Andy Carnegie, multi-millionaire philanthropist, and builder of men (he
created 43 millionaires) wrote: "You don't need to know many things to succeed and get
rich, IF you know the few things that are important."
A large part of the 12 lessons and 600 timely tips in this book are aimed at bringing
you these few useful, important things. I'd much rather you master these few than scatter
your time and efforts on a dozen that mean little.
To this end, you won't read far in this book until you'll notice some repetition. That
was not accidental. It was intentional. WHY? Because repetition is the best teacher. All
great educators tell us:
NO WORTHWHILE BOOK SHOWS ITS
BEST FACE AT FIRST READING
Whenever you see some repetition, or something monotonous, or difficult, remind
yourself that you are aiming at a BIG STAKE: A TOUCH OF GREATNESS. If you went
hunting for elephants, you wouldn't settle for a tiny air rifle. You'd insist on the biggest gun
you could find. For your goal: A TOUCH OF GREATNESS, the biggest gun you can find
is REPETITION, patience, persistence and will power. Brilliance, cleverness, even genius
are no match for plain repetition, patience, persistence and discipline.
A little later I'm going to tell you two stories and give you other evidence to show that
you are neglecting your best teacher when you neglect REPETITION.
So, you'll never find me apologizing for repeating, and repeating and repeating in
different words, a number of ideas, lessons, tips and other priceless gems of wisdom you'll
find nowhere else.
Thousands of surveys have shown that almost anybody can have anything they want
(within reason) if they set it up as a goal and strive for it. But only about six out of every
hundred people know what they want. It's never through lack of ability that people are failures, but rather it’s the lack of a definite goal, or the will to see it through. Failing to plan is
UNKNOWINGLY planning to fail.
Whenever anyone thinks to himself: "What do successful people have that I lack?"
The answer, 94 times out of every 100 — is: "Nothing but a definite goal." Benjamin
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Franklin knew what he wanted. He even devised a SELF-IMPROVEMENT PROGRAM.
After he was 70 years old he spoke more about that program than about any of his other
great achievements. He claims that without that program he wouldn't have had any other
achievements. Here's the background:
Franklin was an omnivorous reader about great men and women. He noticed 13 traits
in his heroes that impressed him. He reasoned if he could develop those 13 traits to
perfection, he could live a perfect life. He tried for 10 years in every imaginable way to
develop them. But he failed miserably. He didn't have enough tracks in his mind to keep all
13 in mind at once.
He almost decided to give up his 10-year quest, when, by mere coincidence, a
clergyman gave him a book entitled: WISE SAYINGS OF GREAT MEN AND WOMEN.
The first thing he read in that book was: TO BE GREAT, CONCENTRATE. Franklin
shouted. "Eureka, I have found it. I will concentrate on one trait one week, another one the
next week and so on with all 13." Then a little further down the page he saw the wise
saying: "I hear, I forget. I see, I remember. I do, I make it my own." Again he shouted,
“Eureka, again I have found it. This must be a fortunate day for me. I'll think up something
to do for each of my 13 traits and take action, practice until I perfect each one."
He began his new program and with his new method he made more progress in one
week than with the scattering method in 10 years. So he continued the program for two
years. At the end of two years he had developed so much personal power, prestige and
leadership that he became the greatest man in the American States.
When I learned that Franklin's whole life changed from failure to success by heeding
the good sense in two wise sayings, it made me think. It made me believe Goethe and
William James were right when they said: “To neglect the wise sayings of great men, is to
deny ourselves our truest education.”
I used to think of wise sayings as merely old fashioned proverbs, epigrams, axioms,
maxims, etc. — old men who liked to hear themselves talk but having nothing to apply to
our present day age. HOW WRONG I WAS. Now I realize they really are the Condensed
Wisdom of the Ages — the greatest thoughts of the greatest thinkers, the best parts of the
greatest books, universities and religions etc., in all history.
They may be old but they are as pertinent and relevant as today's newspapers.
After you've converted some of these wise sayings into habits, you'll realize you have
a good thing going. When a wise man has some thing good going for himself what does he
do? He does all he can to keep it going. Franklin kept his going until he became the greatest
man in the States. If he had not read those two wise sayings maybe we'd never have heard
of him. And if he had started out in his quest for his answer by consulting wise sayings
first, maybe he would have had his problem solved in 10 minutes instead of 10 years.
Now whenever I have a difficult problem, I go to the wise sayings FIRST. And I
recommend that you do likewise. Maybe you can solve your problem in 10 minutes that
otherwise might take 10 years, as Franklin's did.
And that holds for ALL problems. And I do mean ALL problems — money, marital,
job, health, happiness, personality, drinking, skills, boredom, goals — ANY PROBLEMS.
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AND HERE'S A STILL LARGER GAIN: If you learn to LOVE the wise sayings and
read them so they SOAK IN — internalize them —assimilate them into your subconscious
— then you won't have most of the ordinary problems that plague lesser “enlightened”
folks.
If great men like Goethe or Franklin can snatch success from failure by heeding wise
sayings, that's good enough for me.
You are probably not interested in becoming the greatest man in any state. But what
would you rather have, or do, or be more than anything else in the world? The odds are
that you — like most other people — can achieve it if you set it down as a goal and strive
for it. LET ME REPEAT. It's never through lack of ability that men fail, but through lack
of goals, patience, persistence, or discipline. Failing to plan is UNKNOWINGLY planning
to fail.
So, let me repeat: your life is too short, and your mind too precious to waste — to
drift — to live without a goal. The uncharted life is hardly worth living. Without a goal,
you're only half alive. WAKE UP! BECOME ALIVE! DECIDE ON A DEFINITE GOAL!
Start aiming at a worthy goal, and a new soul you will be. Spend your time upon its
winning, and a leader you will be.
Best wishes,
Frank Tibolt
(Just a fellow traveler, like yourself, trying in your own way—like I try in my own way, to
DO THE GREATEST GOOD TO THE GREATEST NUMBER.)
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“To Be Great,
Concentrate.”
Benjamin Franklin

Introduction
Don't be fooled by the size of this book. You're not buying pounds of paper. You're
buying quality — a quality life —
"A Touch of Greatness."
A timely tip of only two words made a T.V. star rich. Sister Kenny claims she found
her career through reading this 6-word timely tip; HE WHO ANGERS YOU,
CONQUERS YOU.
Clara Swenson, one of my students, was cured of extravagance, and raised from
being broke, to financial independence in three years through reading this timely 5-word
tip: ACTING RICH KEEPS PEOPLE POOR. Ted Helms was dissuaded from suicide
through reading this timely tip: A PAUPER HAD THE BLUES BECAUSE HE HAD NO
SHOES, UNTIL HE CHANCED TO MEET A MAN WHO HAD NO FEET.
Emerson wrote: QUALITY WINS. WISE MEN KNOW NOT MANY THINGS,
BUT USEFUL THINGS.
And wise old Andy Carnegie, multi-millionaire philanthropist and builder of men (he
created 43 millionaires) wrote: YOU DON'T NEED TO KNOW MANY THINGS TO
SUCCEED, AND GET RICH, IF YOU KNOW THE FEW THINGS THAT ARE
IMPORTANT.
Those two wise sayings by those two great men shook me up — made me think.
They impelled me to try to find out what those few important things are. I found out. Will
you believe me, they are only two in number? That is, they are only two, now, after I spent
several years chipping away at the huge mountain of knowledge and wisdom, I had
gathered seeking them, — more than 1000 books — 200,000 wise sayings, tapes,
cassettes, records, systems, rules, programs, courses, articles, sermons, speeches, etc.
Let me ask you a question. If you knew of two success factors so powerful they bring
out your highest potential — so powerful they do more to help us succeed than all other
success aids — so powerful they almost guarantee you success — would you go all out to
acquire them? If your answer is "yes," I have good news for you: You have just bought a
book that tells you exactly how to acquire these two traits. YES! It will require some
effort. But you probably know anything that doesn't require effort, is not worth having.
Goethe wrote: A MIND IS TOO PRECIOUS TO WASTE — TO SPEND ON
ANYTHING BUT THE BEST.
Since you want the best — a touch of greatness — my first task is to help you build a
firm foundation. Without a firm foundation you might flop as did nine of our greatest and
richest business leaders, about whom you'll read later.
A firm foundation is built on growth, not rushing. Growth, whether plant growth,
muscle growth, or mind growth, is governed by natural laws. It can't be forced beyond
previous preparation. Each day's growth prepares for the next day's growth. We can never
break nature's laws. Too often we break ourselves, trying.
To build a firm foundation for your high stake will require an hour of study every day
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for a full year. Yes, that's a tough schedule. It isn't for sissies. It's for thoroughbreds, the
quality kind — the quality life you're preparing for.
You'll save yourself a lot of heart aches and disappointment if you learn early in life
— nature's changeless law: NOTHING FOR NOTHING. No gain without pain, no skill
without drill, no reward without effort. About the only thing that comes to us without
effort is old age.
President Eliot of Harvard said to the father of one of his students: "So your boy
doesn't like calculus, proverbs and economics. And you'd like to know whether he can't get
a degree with less complicated subjects. Yes, he can. It depends largely on what you want
to make of your boy. The mushroom grows fast, by feeding on soft flabby nourishment.
The oak tree grows slowly, by sinking its roots deep into the ground for solid nourishment.
Do you want your boy to grow up soft and flabby like a mushroom, or sturdy and strong
like the oak tree?"
An hour a day is only 4% of your week. A year is only 1 1/2% of your life. And 365
days — the total time needed to master this program — is only one seventeen hundredth of
your life. Is 1/1700 too much to pay for a superb life, a well rounded personality — A
TOUCH OF GREATNESS?
When I first learned there are two success factors that do more to help us succeed,
than all other success aids combined, I resolved to share this discovery with others.
Dr. Conwell taught us: To help others most, don't share your riches with them. Help
them discover their own. I'm heeding his wise advice. It makes me feel a touch of
greatness, and that's what suggested the title of this book: A TOUCH OF GREATNESS.
Now, let's get to your problem — preparing you for a touch of greatness. Will you
help me to help you, by finding and repeating an inspiring tip every morning? Do you know
any that inspire you — give you a lift? If not, below are a few to start with, until you find
one that has a great impact on you.
Repeating an inspiring saying every morning (preferably aloud) will develop and
sustain a positive attitude toward life. And attitude counts far more, to help us succeed, than
ability or talent, or even brilliance or genius. And YOU control your attitude by your
thoughts.
A positive attitude invites and attracts good luck — makes life an interesting game —
a thrilling adventure. Here are a few inspiring tips. Repeat one of them aloud every
morning until you find your own that inspires you.
1.
2.
3.
4.
5.
6.
7.

If it is to be, it is up to me.
The world is so full of wonderful things, that we should all be as happy as kings.
This is the day that God hath made; I will rejoice and be glad in it.
I welcome difficulties. That cuts their size in half.
I supply the "can do" and God supplies the "how to".
I love my work. That's what makes it bestow its richest blessings on me.
God created us, but He gave us the power to choose how we'll mold and shape our
lives and fortunes. That's a do it yourself job — my job. Every day I ask myself:
What can I do today to improve myself?
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HOW TO STUDY THIS BOOK
First read lesson 1, then lesson 2, and so on in order up to, and including
lesson 11. At this first reading don't study the lessons. Merely read them to get
acquainted with the material and the method of teaching.
If you're an average reader it will take you four or five hours to read the 11
lessons. It isn't necessary to read the whole book in one sitting.
At this time don't read lesson 12. It may not apply to you, and even if it does,
there's a good reason why you'll get most out of it, if you read it AFTER you've
actually studied the first eleven. At the end of lesson 2, I'll tell you whether lesson
12 is for you and also how to proceed from there.

YOUR FIRST LESSON
Your first lesson will get you off to a flying start. It has only three pages. But many
great leaders claim it helped them more than any elaborate success course or high-priced
Motivational Seminar. One great industrialist stated, "This plain, little, down-to-earth
lesson, turns more little shots into big shots than any college degree."
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“Neglecting the
Powerful Force of
Repetition is
Neglecting Your
Best Teacher.”
Frank Tibolt

Charlie Schwab's $25,000
Lesson
Ivy Lee used to be a consultant in New York City. Hs regular clients were
Rockefeller, Morgan, Carnegie, the Du Ponts and other big shots.
One day Charlie Schwab of the Bethlehem Steel Co. asked Lee about his services. Lee
outlined them briefly ending with the statement, "With our services you'll know how to
manage better.”
"HELL!" shouted Schwab. "I'm not managing as well now as I know how. What we
need around here is not more "knowing" but more "doing" …not more knowledge, but
more action. If you can only show us how to do half the things we already know we ought
to do ...show us how to "GET THINGS DONE" ...I'll gladly engage your services at any
price."
"You're on," answered Lee. "I can give you a lesson in 20 minutes that will help you
get more done tomorrow." "O.K." agreed Schwab. "I have just about 20 minutes before
train time. What's your idea?"
Lee pulled out a 3 x 5 filing card, handed it to Schwab and told him. "Spend 10
minutes every evening before retiring reviewing the day's work. Ask yourself, "What did I
forget, neglect or foul up? What specific steps can I take to prevent these foul ups in the
future? What can I do to improve on today's work? Then spend 5 more minutes writing on
this card the six things you need most to get done tomorrow." That took 8 minutes. "Now,"
said Lee, "Number them in the order of their importance." Three more minutes passed.
"Next," said Lee, "Put this card in your pocket and the first thing tomorrow morning, look
at item 1 and start working on it. Look at item 1 every hour on the hour until you've
finished it. Then tackle No. 2 the same way. Then No. 3. Do this until quitting
time. As you finish each task, cross it off."
"Don't be concerned if you've only finished two or three, or even if you
haven't finished No. 1. You'll be working on the most important. The rest can
wait. If you can't finish all with this method, you can't with any other method
either, and without this method, you'd probably never even decide which are most
important."
"Before making up your next day's list transfer all your unfinished items to it.
Spend the last 5 minutes every day making up a "must list" of the next day's most
urgent tasks. After you've tried this method, have your key employees try it. Test
it for as long as you like, and Len send me a check for what you think it's worth.
Schwab sent Lee a check for $25,000 saying:
"This innocent looking little lesson is the most practical lesson I ever learned
in all my life. It motivated me to make a phone call I had put off 9 months. That
phone call brought me an order for steel beams that netted me 2 million dollars. I
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explained this humble lesson to all my executives. That did more to make the
Bethlehem Steel Co. the world's largest independent steel producer, than all the
meetings I held with my high-salaried executives.
Schwab learned, like most great men learn, that the simplest ideas are often
the greatest in getting results. This plain little lesson is so plain looking and so
plain sounding that many average people won't even try it. It's so plain that its
results are almost unbelievable. But it has turned more little shots into BIG
SHOTS than any "secret of success," or any high priced "motivation courses". It
tops all methods of turning "ordinary" fellows into "extraordinary" producers.
If you think I'm claiming too much for this humble little lesson, let's look at
what bigger and wiser men have said about it.
Walter Chrysler said, "I never started producing until I engaged a taskmaster
...a written list of things to be done every day."
Henry Ford said, "No executive is worthy of the name unless he works to a written
schedule."
Henry Kaiser wouldn't hire a senior executive who didn't have the HABIT of
scheduling his tasks in WRITING. Ditto Thomas Watson and Lord Northcliffe.
Both Dr. Charles and Dr. William Mayo of the Mayo Clinic ended their day's work
with WRITTEN lists for the next day's work. Ditto Clifford Holland of Holland Tunnel
Fame, Fred Ecker, president of Metropolitan Life daily uses a pad which he heads, "to be
done today."
Thousands of other big men in business, industry, banking, education, selling, and
other fields, have placed this method at the top of the list of "habits that make for success".
You'll find big producers everywhere, probably in your own company, use some adaptation
of this method. For GETTING THINGS DONE, it beats all the fancy, high sounding, and
high priced systems ever invented.
So let's get up your "must list" right away, while it's on your mind. It'll only take 5
minutes. And it might mark the turning point in your life as it did for many others. Since, in
seeking success, the hardest part is always the start; a thing begun is more than half done.
Tomorrow buy yourself a dozen packs, a couple hundred cards. Use one every day for the
rest of your life. No, that's not so difficult. You'll be surprised how quickly the habit will
grow into an interesting game ...and the MOST PROFITABLE GAME YOU'LL EVER
PLAY.
Would you like to hire a dynamic, super duper assistant who never forgets, to remind
you, prod you, spur you, and nag you to GET YOUR TASKS DONE? A silent adviser who
will draw and drive you day and night toward your chief goal in life? If you have no goal in
life, it's later for you than you think. Better get one. Without one, you might continue to
exist but real life will pass you by. You can hire this assistant for the price of a dozen packs
of 3 x 5 cards.
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PAPER NEVER FORGETS
If you want a sure fire reminder,
WRITE IT DOWN ON PAPER.
If you want a manager to prod you out of your laziness,
WRITE IT DOWN ON PAPER.
If you want to find yourself and your right career,
WRITE IT DOWN ON PAPER.
If you want to solve a difficult problem,
WRITE IT DOWN ON PAPER.
If you need a new idea,
WRITE IT DOWN ON PAPER.
If you want to stick to a difficult task until you finish it,
DITTO.
If you want to quit a bad habit,
WRITE IT DOWN ON PAPER.
If you want to acquire a new habit or a new skill,
WRITE IT DOWN ON PAPER.
If you want to become successful and rich,
WRITE IT DOWN ON PAPER.
Paul Durinski, a former student said, "Writing down that statement about my goal
changed my whole life. Before I wrote it down, it was just "some thoughts in my head".
Writing it down on paper changed it to something real, on fire, alive. My previous 15 years
of merely thinking about it was time wasted. Writing it down on paper was like planting a
seed in the ground. It grew. Believe me writing a thing down on paper works and HOW!"
Writing a thing down on paper signals the subconscious mind to work on it, to
incubate, to gestate, to create ...to realize the thing …to turn a wish into a fact.
Why not hire this dynamic, loyal helper, your silent, invisible twin, as your 24-hour
assistant? It will jog your memory, develop self-confidence, sustain ambition and
enthusiasm, get things done, speed you ahead "years in months" — maybe make you rich,
as it did others.

WHATEVER YOU WANT OUT OF LIFE,
WRITE IT DOWN ON PAPER
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****
Your next lesson, Lesson 2 is a spin off of Lesson 1. In Lesson 1, you learned the great
value and power of a written down list to get the next day's tasks done. Schwab called that
list his $25,000 lesson. In Lesson 2 you'll learn about another kind of list that Eugene Grace
called his million dollar lesson. It won him a million dollar a year job.
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"The most beautiful fate,
the most wonderful good
fortune that can happen to any
human being, is to be paid for
doing that which he
passionately loves to do.”
Abraham Maslow

A Touch of Greatness

Eugene Grace’s Million
Dollar Lesson

When Charles Schwab, president of the Bethlehem Steel Co., suggested to his 15
department heads to make a list every evening of the six most urgent tasks of the
next day, Eugene Grace was one of those department heads: Yard Master.
A f t e r t r y i n g t h i s l i s t i d e a f o r a f e w d a y s , G r a c e w a s s o impressed with
it that he became list conscious. He began making up lists for every one of his tasks,
business and personal, large and small social, family, his golf, his charities, his
phone calls, his shopping, meetings with employees, even with friends, and personal letters.
Some months later Schwab called a meeting of his department heads to
discuss the location of a new blast furnace. He asked this group to think about
it and if they had any ideas, to bring them along. Eugene Grace immediately
began getting up a list of ideas that occurred to him.
At the meeting Schwab mentioned a few of his own ideas. Then he asked
for further suggestions. A few of the men haltingly mentioned a few vague
thoughts vocally. It was evident that Schwab wasn't impressed. So Grace arose
with a list in his hand and said: "I jotted down a few thoughts you might want to
consider."
He read his ideas off his list. Schwab was so impressed he asked Grace to
take charge of erecting the building and installing the blast furnace. It was a great
success. A few months later he asked Grace to go to South America and take
charge of his office down there.
Two years later when Schwab was raised to Board Chairman, he appointed
Grace as president at a salary of one million dollars a year. A few months later, World
War I broke out and his earnings were $1,600,000 a year.
Several of the other department heads were better known and had longer
service, but Schwab overlooked all of them in favor of that "list" fellow.
LIST MAKING …THE MIND SHARPENER
Eugene Grace claimed his sudden rise from Yard Master to president stemmed
from that list he presented at that Blast Furnace meeting. And his first idea of lists came
when Schwab, the president, urged all his department heads to make a daily list of the
next day's urgent tasks. He claimed that list making woke him up. It sort of tricked
him into thinking — automatically impelled him to think to get up the lists. It
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dawned on him that list making was a thought stimulator, a mind stimulator — a mind
sharpener.
He claimed that list making develops observation, concentration, judgment, will
power, memory, initiative, imagination and intelligence. And that led to ambition and a
vision of a new life.
Before he made his first list, he was content to just "get along" with no
particular aim or ambition. This list making gave him a new lease on life —
revitalized his whole life — aroused new hope and confidence — new purpose and
direction — lifted him to the top.
Later he admitted that list making turned his boy thinking into man thinking —
made him suddenly grow up from a boy to a man. Usually the surest difference
between a boy and a man is a man is striving toward a goal and a boy is drifting
aimlessly.
How about you? Could making up lists be the mind awakener, mind sharpener,
mind builder to lift you to a new dimension — to revitalize your life? When Grace
made up his first list he had no idea it was the first step to the top. It's often
just little things like this that wake up a spark of ambition and revolutionize a
man's whole life. Why not try it? You have nothing to lose — maybe a fortune to gain as
Grace gained.
HOW A PLAIN LITTLE LIST SOLVED A PROBLEM
WITH AN EMPLOYEE'S BOSS
Paul Hild, manager of Linton's restaurant in Philadelphia, was having
trouble with his boss, Mr. Dwyer. Dwyer had been criticizing Hild for what
Hild thought were petty trifles. After Hild learned about the list idea, it gave
him an idea. He wrote down the three things the boss criticized him for, for a
year. He didn't wait for Dwyer to call him, he called on Dwyer with the list in his
hand, saying: "Mr. Dwyer, you have been criticizing me about these three
subjects. I want to please you, so will you do me a favor and tell me just what's
wrong with the way I'm handling these three subjects?" Dwyer was taken back.
From the expression on his face, it was evident he was so uncomfortable he'd
r a t her forge t it . He we a kl y tr i e d t o j us t i fy hi ms e l f, but hi s bungling talk
showed he was licked. He wound up saying, "I'm sorry I offended you. I didn't
think you were so sensitive." Hild had no more complaints after that meeting.
The foregoing are only two of the many ways you can use a list to MAKE
PEOPLE THINK YOUR WAY AND DO YOUR WILL. The next time you have
a problem with another person, think. Try to figure out a way a written list can
help you. A written down list always has a greater impact than a spoken report.
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WHY NOT KILL TWO BIRDS WITH ONE STONE?
I suggest you get up at least ten lists for your ten most frequent tasks,
business or personal, either to remind yourself or to influence others. Remember they
bring you two rewards. Making up lists sharpens your mind and they increase your
efficiency for GETTING THINGS DONE.
Let's start out with a list to improve some phase of your job, whatever it is.
The job list is to help you make your job easier or to advance you. Keep in
mind all these lists are mere models to guide you in getting up your own lists for your
own personal purposes. Your lists will depend on your aims in life, your temporary
goals, and other interests.
The following list has proved its worth hundreds of times. More and more
students are reporting raises, promotions, and higher positions through using
it. In this list also feel free to change any of the items. The more individual you
can make it the better. If you are a clerk or accountant, your best items will be different from the lawyer's or doctor's or engineer's. Strive for items that will
strike at the heart of your biggest problem.
AN OPPORTUNITY-FINDING LIST
Every morning ask yourself:
1.
2.
3.
4.
5.
6.
7.
8.
9.

How can I improve some part of my job?
Does it have to be done this way?
How can I increase production?
How can I reduce costs?
How can I increase profits?
How can I save time?
How can I reduce friction, delays, tie-ups or accidents?
What ideas from some other field can I use profitably here?
How can I express initiative, the biggest achievement factor?

Ed Feeney, one of my students, a salesman at Gimbels in Philadelphia,
made up a list by changing just one item on this list of nine items, just to test out
this list idea. The next time I saw him, he had gotten a raise. More, he was carrying a
letter of congratulations from Arthur Kaufman, President of Gimbels, for resourcefulness
and ingenuity.
YOUR JOB LIST
Think up 10 items that must be attended to daily in your work. You can easily
do this whether you are an accountant, clerk, factory-worker, salesman, doctor or any other
kind of worker. If you frequently forget certain items, put those items first on your
list. If you forget telephone calls frequently, put them on your list. Think up
items that will make your work easier by automatically reminding yourself with a list.
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MAKING UP A LIST TAILOR-MADE JUST FOR YOU
The list of items most useful for you will be one you get up yourself for
your most exacting activity. Usually this revolves around your work or other
interests. Since it would be out of the question to get up a list for every job or
hobby or special interest, I'm giving you a few lists so general that everyone,
no matter what your occupation or interests are, will find them helpful.
A SPECIAL LIST FOR A SPECIAL JOB
George Sawyer, while a manager in Linton's Restaurant in Philadelphia, reported
being complimented by his supervisor for getting up this special list.
1.
2.
3.
4.
5.
6.
7.

EMPLOYEES. Prompt, neatly attired?
PROMPTNESS. Is everything ready for the 11 AM rush? Food, dishes, supplies?
FOOD. Is it hot, neatly dished, make a neat appearance, correct portions?
CLEANLINESS. Is floor clean, shelves, windows, dishes, glasses, carts?
SERVICE. Prompt, women treated as well as men, waitresses attentive?
SUPPLIES. Enough for tomorrow, all orders in?
SCHEDULES. Employees know tomorrow's working hours, lunch hour, rest
period?

Make a list for every regular activity that engages your time. Your efficiency
will jump with every list you make. You'll always know what items to look for whether
you're planning a business of your own, hiring employees, choosing a career, looking for
a job, watching a game or show, meeting new people, traveling or whatnot.
SPECIAL LISTS
Before making phone calls, make up a list of points to be discussed to avoid
forgetting.
Before making a call on your boss or prospect, make a list of points to be
discussed.
Before writing a letter, do the same. Make a list of points.
Before going on a shopping trip. Before traveling, decide what to look for.
Before going to a meeting, make up a list of things to be discussed. Resolve
to think up ten areas in which a list of factors will either save you time, spur your
memory, increase your efficiency, make your tasks easy, help you get more done,
or in some other way make your life move ahead more smoothly.
Why not become list conscious like Grace was? Every list you make (for
any purpose) will increase your efficiency; save you time, misunderstandings,
forgetting important points; maybe make you money.
Besides, making lists is a good exercise in thinking. It develops judgment,
observation, memory, foresight, planning, even intelligence. Every time you
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think you wake up a new group of brain cells. Don't be worried about running
out of brain cells. I once figured you have enough brain cells to think up 150
new ideas every day for 70 years.
When Eugene Grace noticed that making up lists improved his observation,
it gave him an idea. He always felt he was less observant than many others, so he
made up a few lists to remind him to notice things. One of those lists concerned
personal characteristics of new people he met. He wanted to particularly notice
several things about them. After mulling over the problem he ended up with
ten characteristics. And he selected ten items whose first letters were the first
10 letters of the alphabet: A B C D E F G H I J. He used the following words to
make them easy to remember.

A
B
C
D
E
F

AGE Estimate his age.
BUILD heavy, thin, tall, short.
COMPLEXION light, dark, color, smooth skin, mustache, beard, etc.
DRESS clothes, neat, well fitting, clean, shabby, stylish, etc.
EYES color, deep set, wide open, slant, etc.
FEATURES nose, ears, mouth, chin, neck, forehead.
Face: round, square, triangular, etc.

G GLASSES kind, frame, etc.
H HAIR color, thin, bushy, combed, style.
I IDENTIFICATION any noticeable feature, scars, dimples to remember him by.
J JOB judge by hands, expression, build, etc.
After Eugene Grace tried his list a few weeks he was so pleased with his
improvement in sizing up strangers that he made up another list of outside
surroundings, buildings, etc. Why not try your hand at such a list? It'll sharpen your
observation and thinking ability.
It's usually best to get up your own list. But if you prefer to use Grace's list,
O.K. Getting started is more important than waiting until you get up your own.
Let's begin with a list of questions that will improve your observation of people and
their personal characteristics: Think of someone you know only slightly.
About how tall is he or she?___________ About how old? _____________
What is his or her build: light, heavy, medium? ______________
Judging from his or her speech, features and complexion, what is his or her
probable ancestry?________________ Approximate weight? ______________
What do you recall of his clothing: color, style, condition? ____________________
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Shape of nose, mustache, glasses, marks, package carried? ____________________
At your next meeting, observe these obvious characteristics. Your effort will
improve your judgment, interest, observation, memory and power of
expression. If some other characteristics would be more useful or interesting to
you, by all means substitute them. Many students estimate a man or a woman's
intelligence, education and occupation, whether a businessperson, professional,
factory worker, etc., by observing his or her hands, general expression and features, clothing, behavior, etc.
Next, let's try another common subject: the OUTDOORS. First estimate the
temperature. Then check to see how close you were. With a little practice, you'll
be able to estimate the temperature within three degrees. Next, exercise and
stimulate your observation by asking yourself some questions you should be
able to answer from memory like:
How many gas stations within five blocks of your home? Office? How
many drug stores? Other kind of stores, or commercial buildings?
How many depart ment stores on the main street of your town? Grocery
stores?
What four buildings occupy the four corners of the busiest intersection of
your city or town? Schools or churches on the main street?
Condition of streets, buildings, new, clean, dirty, old, cheap, expensive?
In the above lists, also make up a list that is more meaningful to you.
ANOTHER MILLION DOLLAR IDEA
When you have a difficult prospect to win over to your view, think up a
way to use a list to help you. If a list alone might not be enough to win him or
her over, add another element: Give them a lofty reputation to live up to. You
can also use this idea separately. Here's how a 13-year old boy used this
technique to outwit the general who defeated history's greatest soldier,
Napoleon:
The boy's father posted his son at the gate of his private hunting lodge to
keep hunters out. Eight men on horseback with hunting guns drove up to the gate
and ordered the boy to open it. The boy refused saying his father ordered him to keep
all hunters out. The leader asked him: "Do you know who I am?" "No, sir, I
don't, sir," answered the boy. "I'm the Duke of Wellington," answered the
duke. The boy deliberately and slowly said, "I just can't be lieve it. I can't
believe that England's great Duke of Wellington would ask a boy to disobey his
father." The duke, outwitted and humbled, ordered his men to drive away. He learned a
priceless lesson from a 13-year old boy. Truly, as Napoleon once said, "The unseen
forces are to armies and battleships as ten to one." Eight brave soldiers with
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hunting guns were no match for an unarmed 13 year old boy with a million dollar idea.
Think up a way to use this technique in making people think your way and
do your will. In the selling field it has made millions.
A COMPANY PRESIDENT USED THIS IDEA
Samuel Vauclain, president of the Baldwin Locomotive Co. in Philadelphia,
wanted to move out of Philadelphia to a place where taxes were lower. He heard
of a suitable plot of ground in Eddystone, a small town some miles out of
Philadelphia. He sent an aide to look up the owner and the price of the plot. He
ordered him to not reveal that a large company wanted it, as it might prompt
him to raise the price.
The aide returned saying the plot is not for sale as the owner bought it as an
investment and might want to build something on it. Vauclain did some thinking.
He sent another aide to find out who the leaders of Eddystone were. He learned the
real leader was a civil-minded woman. This encouraged him. He next had her
shadowed to learn of her doings, travels, civic meetings, etc. Then he arranged to
be "accidentally" introduced to her.
When he met her, he said, "Are you by chance the lady who all the people in
Eddystone call the town's leading citizen? If you are, I'd like to know you better.
I have a plan to bring a lot of high-paying jobs to your town. Maybe you can
help me. How would you feel about bringing a lot of high-paying jobs here? I'd
like to build a factory here. There's a plot of ground that would be just right for my
factory. But it's owned by a man who's not easy to approach. And he doesn't feel
kindly to people from out of town, particularly city folks. With your popularity and
reputation, I'm sure you could help me explain my plan to him. Your town folks would
thank you." She was delighted.
So Vauclain had his taxes reduced, Eddystone received a lot of jobs. And the
leading lady's popularity and reputation soared.
NAPOLEON USED THIS IDEA
Napoleon had trouble recruiting soldiers for his Italian campaign. So he did
some thinking. He went to a number of places where young men gathered for
amusement. He told them, "When we annex Italy to our empire, people in the
streets when they see you will say, 'There go the brave soldiers who served in the
army that won Italy over'." In a month he had more soldiers than he needed.
This idea is probably hundreds of years old. Why don't you put it on your list
of ideas to win over hard to persuade people? Remember Dr. Conant: "You'll never
achieve more than the crowd, until you think more than the crowd."
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****
I learned a vital lesson from Abraham Lincoln. He wrote: "They say I tell a
lot of stories. I reckon I do. Experience has taught me that a story puts a message
over faster and more dearly than a long explanation."
So I put the next four lessons into the form of stories. In the next lesson
you'll learn the part luck plays in success. And how to attract good luck by
following the three modes that luck favors and follows.
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“Acting Rich
Keeps People
Poor.”
Anonymous
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How To Attract Good
Luck
"Mother, who is that man in that fancy carriage, who looks so rich and so big?"
asked a fatherless 10-year old boy of his mother. "That man is a congressman,"
answered his mother. "If that's a congressman, then that's what I want to be when I
get big," said the boy.
The next day the mother found a note pasted on the mirror in the boy's room,
with the words, "I'm going to be a congressman." The next week the boy found a job
chopping wood to earn money to buy books to learn how to become a
congressman. When 16, he found a job driving mules to help his mother and to
continue his studies to become a congressman.
At 18, he made an agreement to sweep academy floors to pay his tuition at
Hiram College. For the next three years he worked weekends and evenings as a
carpenter while he studied. The next year he taught school at $12 a week. Two
years later he graduated with honors from Williams College with a law degree. At
26 he was a state senator and at 33 a congressman.
His mother stated that note was on that mirror until after he was elected to
congress. Maybe you heard of him. Years later he was known as James A. Garfield,
President of the U.S.A.
What made him a congressman was not so much that he was ambitious at age 10.
Most boys at that age are ambitious hero worshipers. They worship a policeman,
fireman, actor, etc. What more than anything else made him a congressman was that
at age 10 he was serious enough to write his chance thought on paper as a reminder
to keep up his ambition. That lucky thought, through seeing it every day, grew into
a dream, then into a burning desire, then into almost a passion — then to a plan and
action.
If you could invent some sort of gadget, a desire meter, to measure a
person's ambition and persistence, you could predict his success or failure better
than any I.Q. test.
The more students I analyze, the surer I become that the cause of most failures
is MALNUTRITION OF PURPOSE, DESIRE OR PERSISTENCE.
The starting point of all success is a thought. It might be a mere chance
thought or wish like Garfield's. But that thought, if it’s written down as a
reminder, turns into a wish, then a dream, then to a burning desire, a passion, then
an obsession, then a plan and action. But it must be definite and it MUST BE
WRITTEN DOWN. Otherwise it's a mere idle thought — gone with the
wind. Unless you're serious enough to write it down, you're only toying — you
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haven't gotten serious. I'd like to write down in LETTERS TEN FEET HIGH
this million dollar INSPIRING TIP: WRITING DOWN A MERE THOUGHT
WORKS LIKE MAGIC TO CONVERT THAT THOUGHT INTO A GOAL. And
W R I T I N G D O W N A G O A L O N P A P E R W O R K S L I K E DYNAMITE
FOR CONVERTING THAT GOAL INTO A FACT — A REALITY. Only by
writing down your goal on paper will it harness your subconscious mind to help you
realize it.
How? I don't know. It seems that writing down a thought is planting a seed.
I don't know how an apple seed, when planted in the ground, grows and
produces a huge tree with bushels of apples. It reminds me of Joyce Kilmer's
poem which ends with: "Poems are made of fools like me, but only God can make a
tree." Nor do we know how electricity produces light and power. They are but some
of nature's many secrets.
All of us have the faith and patience to plant trees and build electric plants.
But only a few — the few serious success seekers — have the faith and patience to
write down a goal to harness the subconscious mind to help realize it.
If you think Garfield was lucky, you are right. He was lucky on two counts. If
his hero, that man in the fancy carriage, had been a baseball player or a musician,
Garfield might have become a flop as he probably didn't have the talent to become a
baseball player or a musician. And if Garfield's best talent had been music
or mechanics, he probably would never have become a congressman, no
matter how hard he tried. Yes, he was lucky. He never planned his future by
finding out what he was best fitted for. A mere chance meeting brought him luck.
Most of us are not so lucky. We didn't choose correctly at age 10 by mere luck.
But let's not close our eyes to self-made luck. Yes, there is such a thing. Here are
a few definitions of luck. Can you spot the part of self-making in them?
1.
2.
3.
4.
5.

When preparation meets opportunity, that's luck.
Good luck follows good judgment — if it's followed by action.
The harder and smarter we work, the luckier we get.
Luck favors the bold — if they know the game they're playing.
If you want good luck, acquire the traits that luck favors. She favors initiative,
persistence, integrity, keen observation, good health, a good education, good
planning, good connections, a worthy goal, and others.

The American Management Association conducted some tests to find out
the importance of luck in winning success. On a scale of 1 to 10, luck came in No.
7. So, if you want to increase your chances for success, you'll be smart to choose
traits higher than 7. My studied opinion is that deciding on a goal, will power,
doing what nature best equipped you for, initiative, good judgment and
persistence rank higher than 7 on that scale.
Garfield and all the "ordinary" fellows listed below became "extraordinary" and
carved their names on history with the same tool. They decided on a goal, wrote
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it down and every day did something to get closer to it.
When a man seriously gets a goal, that goal also gets HIM. It gives him no rest
until he realizes it. It keeps him eager day and night. When obstacles intrude, he
licks them. If he needs capital, he raises it. When one plan fails he tries another.
Whatever he needs, he goes after it until he gets it.
There's an old Roman saying: "The crowd, the world, and sometimes
even the grave, step aside for the man who knows where he's going, but pushes
the aimless drifter aside."
When a man finds himself and becomes gripped by some overpowering goal, it's
useless to try to stop him. Cripple him and you have a Steinmetz. Impoverish him
and you have a Lincoln. Jail him and you have a John Bunyon. Scourge him with
asthma and you have a Teddy Roosevelt; with infantile paralysis and you have a
Franklin Roosevelt.
A p p r e n t i c e h i m i n a g r e a s e p i t a n d y o u h a v e a W a l t e r Chrysler. Fire
him from a dozen jobs and you have a Henry Ford. Squander 39 years in liquorguzzling and you have a General Grant. Trade him as a slave for a worn-out
race horse and you have a Dr. Carver. Crucify a baby on a cross of deafness,
dumbness and blindness and you have a Helen Keller.
THOMAS EDISON TOO STUPID TO LEARN?
A six year old boy was sent home from school with a note saying he was
too stupid to learn. A goal licked his stupidity. His name was Thomas Edison. An
English boy was expelled from his Latin class for slow learning. He resolved to
excel in English where he was slow in Latin. His name was Winston Churchill. Sir
Walter Scott's teacher called Scott a hopeless dunce. Louis Pasteur was rated
the slowest learner in his chemistry class.

****
In your next lesson, Lesson 4, you'll learn how to assimilate the condensed wisdom of all
the greatest men in all history — and do it in the shortest time.
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“We Should Be Taught Not
to Wait For Inspiration to
Start a Thing. Inspiration
Seldom Generates Action.
Action Always Generates
Inspiration.”
Frank Tibolt

The Root of Greatness and
How to Achieve It

In 1923 a group of our greatest and richest business leaders held a meeting in the
Edgewater Beach Hotel in Chicago. Among them were Charles Schwab, head of the
world's largest independent steel company; Samuel Insull, president of the largest utility;
Howard Hopson, head of the largest gas company; lvar Kreuger, president of the largest
monopoly, the International Match Company; Leon Fraser, president of the Bank of
International Settlements; Richard Whitney, president of the N.Y. Stock Exchange; Arthur
Cotton and Jesse Livermore, two of the biggest stock speculators, and Albert Fall, a
member of President Harding's cabinet.
Twenty-five years later, nine of them (those listed above) ended as
follows: Schwab died penniless after living for five years on borrowed
money. Insull died broke in a foreign land. K r e u g e r a n d C o t t o n a l s o d i e d
b r o k e . H o p s o n w e n t i n s a n e . Whitney and Albert Fall served time in prison.
Fraser and Livermore committed suicide.
These nine brilliant leaders were super successes in making a living — making
money. But they were super failures in making a life. When that story came out, I
was shocked. It made me think about the difference between making a living and making
a life.
I'm almost ashamed to admit it, but I too, in most of the years I've been
teaching Self-Advancement, emphasized making a living, getting ahead, making
money, etc. I prided myself on the dazzling success of many of my students. But
despite their glowing testimonials and reports of higher earnings, new jobs, higher
positions, businesses of their own, etc., I neglected to emphasize the things more
important than money: integrity, self-respect, peace of mind, respect of others
and so forth. I felt guilty. I felt I owed it to my students to write a balancing lesson
— emphasizing the finer qualities as much as money.
While wracking my brain trying to think up ideas for my new lesson, I read
somewhere that Johns Hopkins wrote: "The best, well-rounded education is a
collection of good books." Edison topped him with: "Don't read merely good
books. Read only the best books. It'll take several lifetimes to read all the merely
good books." There are a number of lists of THE BEST B O O K S , T H E
G R E A T E S T B O O K S , T H E M O S T U S E F U L BOOKS, etc. The best I could do
was to read the best parts of the best books.
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GREAT THINKERS CAME TO MY AID
I was fortunate in quickly learning where I could find the best parts of the best
books. I found them in the writings of about a score of the greatest authorities
on books and learning in all history. This group of great thinkers all said, not in
the same words, but in substance: "The wisdom of all ages and all nations is found
in their wise sayings."
These wise sayings contain the condensed knowledge, the distilled
wisdom of the greatest thinkers, the greatest books, the greatest universities, the
greatest speeches, and lectures in all history. These wise sayings tell us more about the
art of living in less words and less time than all other forms of learning.
So I went to the libraries to look into these wise sayings. They come under various
headings, proverbs, epigrams, adages, slogans, mottos, truisms, maxims, aphorisms,
apothems and others.
My previous thought about these sayings was that they were old, outdated
sayings, dull and monotonous, with no value to modern times. HOW WRONG
I WAS. They really are the wisdom of the ages — the best parts of the best of
all books and all other forms of learning.
Here's what some of these great thinkers say about these wise sayings:
ELBERT HUBBARD: "Learning from the wise sayings of great men is like
riding to success on the shoulders of giants."
ELEANOR ROOSEVELT: Leaving a political rally, "Now back to my real
people — to my 2000 page book of wise sayings, proverbs, and epigrams."
WINSTON CHURCHILL: "Every ma n like myself, who never went to
college, can largely make up for that lack by reading the wise sayings of the great
men of the past, who gladly left their wisdom and experience in proverbs for us who
follow them."
CARLYLE: "These wise sayings seem to have some strange power to
discover our rich, hidden talents — those hidden seeds of GREATNESS that God
plants inside every one of us."
EMERSON: "Proverbs introduce us to ourselves — to that bigger, grander
man we never knew, beating beneath that dwarf of a man we always knew. That bigger
man often haunts us until we express him."
TOYNBEE: "One of the greatest treasures is a collection of wise sayings and
proverbs for sharpening the mind."
BENNETT CERF: "In the proverbs, a drop of ink makes thousands thick."
BEECHER: "Wise sayings are lamps that light our way, from darkness to the light of
day."
WILLIAM JAMES: "To neglect the wise sayings of great thinkers is to deny
ourselves our truest education."
PROF. BELL, telephone inventor: "Fire your ambition and courage by
studying the priceless advice in the proverbs and wise sayings. They're the shortest road to
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wisdom you'll ever find."
CLIFTON FADIMAN: "In this hectic age, when most of us are unsure,
confused and troubled, the surest anchors, guides and advisors are the wise sayings of great
men of the past."
MARGARET MEAD: "The Bible and the proverbs are my favorite refuge
and comfort in this hurley burley rat race."
GLADSTONE: "Who is the wise man? He who learns from all men."
SIDNEY SMITH: "Books and schools give us knowledge. Wise sayings
give us wisdom — tell us how to use knowledge — tell us how to live."
PATRICK HENRY: "My favorite thought stimulators are the maxims of great
men. They give me advice beyond all price. They help me solve all my difficult
problems."
GOETHE: "Time has weeded out of the great books, all the
unnecessary details and left us the gist, the essentials — the
proverbs. They are the wisdom of the ages in the fewest words."
CHARLES ELIOT, Harvard President: "The wise sayings of
great men are our greatest time-savers. They teach us more than
any university. They give us more useful information than any book.”
THOMAS JEFFERSON: "Mankind would lose half its wisdom built up
over the centuries if it lost its great sayings. They contain the best parts of the best
books."
PRESIDENT THEODORE ROOSEVELT: "Any reading is better than none,
but I prefer the book of the century rather than the book of the week or any cheap
novel. Better still the book of four centuries the book of proverbs. Time and the
mind are too precious to waste to spend on anything but the best."
PRESIDENT WILSON: "I use all the brains I have and borrow all I can from
the classics and wise sayings."
STEVENSON: "In the proverbs we find reading for a purpose — timely tips for
these troubled times help for confident living — inspiration and peace of mind."
N. M. BUTLER, President of Columbia University: "Reading wise sayings is
like consulting the world's highest priced experts in their specialties — particularly in
the art of living."
Many wise sayings grip us — enter into our blood and bones — become part
of us to guide us, warn us, remind us, inspire us, lighten our burdens, comfort us
in time of loss or grief — uplift us when we are depressed.
Henry Ford's guiding wise saying: "Find a way or make one."
Bob Hope's guiding wise saying: "Never speak of others' faults nor your
own virtues."
Take for instance that wise saying: ACTING RICH KEEPS PEOPLE POOR. Five
words. How many sermons, lectures, and articles have you read and heard
advising you to save money? Every one of them required many times the time and
23

A Touch of Greatness
words. You probably can't remember a single one. I can't. This one is hard to forget.
It will haunt us whenever we're tempted to spend unnecessarily.
If everyone developed as habits the golden messages in the proverbs, there'd
be no jails, no billion dollar war budgets, fewer hospitals and psychiatrists, less
misery, poverty, failure and unhappiness — a far better world to live in.
If we didn't have the opportunity for a college education, or for reading the
great books or classics, we can largely make up for this lack by mastering the wise
sayings as Churchill advises.
In one respect proverbs are like our jobs. Unless we love our jobs, they'll
never bestow on us their richest blessings. Ditto for proverbs. That's why most
folks — particularly the young — miss much wisdom about the art of living. They
fail to force attention long enough to arouse deep interest.
Mastering these proverbs brings us culture, a mature attitude, a noble
character, unified personality, emotional maturity and stability, a feeling of wholeness
— greatness.
O n c e w e s e r i o u s l y g e t i n t e r e s t e d i n t h e p r o v e r b s , s e l f - improvement
and self-education will automatically replace any shallow reading and
amusements, and most T.V., which is mostly the literature of the illiterate — the
pleasure of non-thinkers. We'll be on a quest for culture, a sublime life, a ripe life.
We'll automatically leave the shallow behind us. They'll protect our later years
from boredom and loneliness. Our bodies stop growing, but our minds — never.
Proverbs are also our greatest growth builders. We often grow more in a minute
through reading one proverb than in a year of ordinary reading, or in ten years of
experience. They are the greatest mind-expanders ever discovered.
One thing all serious students quickly learn is that knowledge feeds on
knowledge, just as interest and attention feed on each other. The more attention
we pay to a thing, the more our interest grows in it. And the more we're
interested in a thing, the more attention we'll pay to it. It's all a question of getting
started.
Once you get serious about the proverbs, you'll want more and more.
There are hundreds of thousands. You'll probably be tempted to think up a few
of your own. It isn't as difficult as it seems. A few of those 600 are my own
composition. Try your hand at it. You might surprise yourself. It will help you get a
feeling of a touch of greatness.
By reading the wise sayings of the greatest men in history, you'll be
walking with Socrates, Emerson, Wm. James, Bacon, Edison, Carlyle, Hubbard,
etc. In fact, in one respect you'll have one advantage over merely walking and
talking with them. You can refer back to their wisdom for clarity or new
inspiration at any time.
This is not just a random collection. It's a carefully thought out and
integrated program aimed at doing the greatest good to the greatest number, in the
least possible time and words.
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Montaigne said: “Proverbs give us quality, not quantity. An hour of reading
proverbs is usually worth weeks, even months or years, of ordinary reading. Here is
wisdom, not knowledge.”
We Americans are experts in what happened in the last 24 hours, but
woefully uninformed of what happened in the last 24 centuries, where real wisdom
for living is found.
This book is for everyone — every member of the family. Here are rich
words of inspiration that have inspired and sustained men in battle — mothers
rearing children, young folks needing guidance and encouragement in their
growing up period.
Here is wisdom that has survived all wars during the centuries — words
that have comforted people hundreds of years after they were first uttered.
Here is hope for the downcast, comfort for the bereaved. Here are rich veins of
thought and philosophy that have already made life worth living for thousands
— answers for questions material and emotional.
T h i s b ook i s t h e c u l mi n a t i o n o f 4 2 y e a r s t e a c h i n g S e l f - Discovery,
Self-Development, and Self-Advancement — a lesson to balance all my other
lessons — to supply an element I overlooked in all the other lessons.
In these proverbs are rich nuggets of wisdom not found anywhere else — in
short sentences easily understood and applied. Here they are — Emerson, Kipling,
Carlyle — the long parade of the greatest thinkers at their best. Here we find
thoughts that breathe in words that burn — that have the greatest impact for
uplifting, inspiring, comforting, and encouraging — to give hope, confidence, and courage
to meet any situation.
In today’s world, where we face probably the greatest trials and challenges
in all history, we are fortunate that we have also inherited the greatest amount
of wisdom, knowledge, and past experiences to meet those challenges and problems.
We are heirs to all the wisdom and knowledge of all history in building
cities, states, governments, civilizations, and businesses for improving the lot of
all people in all countries. Today, when millions are troubled, doubtful, and
confused, whatever we need is at our beck and call. And it's all free. All we need
do is study it deeply to extract its priceless message.
We are the rightful heirs of all antiquity. If we fail to avail ourselves of this
priceless wisdom, we'll remain children in education. No man or woman is wise
enough by him or herself. We are no longer limited to the experience of our own 70 or
80 years. We can draw five thousand years of experience. By cashing in on this
wisdom we can advance "years in months".
President Chas Eliot of Harvard told a graduation class: “We gladly accept
news and general information from friends, newspapers, advertisements. But
valuable information — the kind that affects our lives — we insist on learning through
our own experience. What a tragic waste. Often we could in a few minutes of
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reading proverbs, learn what would require years through our own experience.
That's like building a bridge to cross a river, when we could, in a few minutes,
cross over on a bridge already built by someone else. Smart men start where
others leave off. From others they learn to correct and often avoid their own mistakes. Is that perhaps why they are smart?”
Proverbs, more than any other kind of reading, seem to have a strange power
to introduce us to ourselves -- to discover our rich hidden talents.
Great, wise and rich men have in all ages given freely of their time, ideas,
knowledge, advice, wisdom, and experience to help and encourage, to uplift and to
inspire those who came after them.
Few young folks have the wisdom and maturity and patience to profit from
this priceless heritage, partly because it has no magic, no glamour, no
dramatics, no hocus-pocus to arouse their curiosity and interest. Just plain old
common sense, but common s e n s e i n L E T T E R S T E N F E E T H I G H
W I S D O M F O U N D NOWHERE ELSE.
Samuel Johnson said: “He is the most useful teacher who condenses the most
knowledge into short sentences that are easily remembered and applied.” Sidney Smith
wrote: "The writer helps us the most who gives us the most knowledge, and takes
from us the least time."
I learned a lot from these two great thinkers. I tried to follow their advice. I
spent several years seeking the few things that great men say are important.
After I found them, I spent several more years thinking up ways to condense
those few important things into this little book that everyone can afford. And it
will take only a small fraction of the time needed to gain the same wisdom than
in any other way.

****
In your next lesson, Lesson 5, you'll learn the GREATEST OF ALL SUCCESS
TECHNIQUES and how using that technique made Henry Kaiser, America's
greatest builder.
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Beautiful Things in the
World Cannot Be Seen and
Even Touched. They Must
Be Felt With the Heart.”
Helen Keller
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The Greatest of All
Success Techniques
Wise old Andy Carnegie, multi-millionaire philanthropist and builder of men
(he created 43 millionaires) became an omnivorous reader as soon as he first learned
to read.
He particularly liked stories of biography about successful and rich men. He
quickly learned that most successful men made a habit of writing down goals and
striving for them. He read this so often he regarded it as the secret of success. He
preached it to anyone who'd listen.
He went so far as to think up a little trick for finding out how many of his own
employees wrote down goals and aimed at them. This he did as follows:
He thought up a questionnaire of 15 questions so worded to make them think he
wanted their opinions and suggestions. Here were some of the questions:
•
•
•
•
•
•

How long have you been working here?
What prompted you to come to work for us?
Are you satisfied with your pay and working conditions?
Do you have any suggestions for improving conditions, or improving the
company?
Are you earning enough money for the work you do, in your opinion?
Do you make enough money to take good care of your family?

Etc. etc. 15 questions in all. But in between the 15 was one, the only one he
was interested in. That one was:
Do you have the habit of writing down goals and working to reach them?
When the questionnaires came in, he had his accountants separate the "yes"
sheets from the "no" sheets. There were 226 Yes sheets and 3572 No sheets.
Then he checked the earnings of each employee. The 226 Yes sheets were
among the 10% of the highest earners in the company. The No sheets were among
the 90% of the lowest earners.
After the test was over he confessed his trick and explained he did it to
persuade them to become GOAL SETTERS. And it paid off. The production of the
plant increased and hundreds began goal-setting. Many of them became rich. Fortythree of them became millionaires.
For a while he was nicknamed the High Priest of GOAL SETTING.
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Since that time dozens of other research agencies, colleges, accountants,
employment agencies and others conducted similar tests. And they always came out
close to these figures of 6% and 94%.
GOAL SETTING ...THE GREATEST,
MOST VALUABLE AND MOST USEFUL
OF ALL SUCCESS TECHNIQUES
When Henry Kaiser was 15 years old, his uncle said to him: "Henry, whether you'll
succeed in life or fail will depend on one thing more than on all other things
combined. Decide on what you want in life. Put it in writing. Then every evening
before retiring, read it to keep your ambition alive. The next day, and every day,
think up something to do to get closer to it. Continue this for five years or until you
reach it."
In 1948, when Kaiser received a Doctor of Laws degree from Denver
University, he told those students: "Boys, I'm going to give you the same little talk
my uncle gave me when I was 15. He said: "Henry, whether you fail in life or
succeed will depend on one thing more than on all other things combined. Decide on
what you want out of life. Write it down. Read it every evening before retiring to
keep your ambition alive. The next day, and every day, do one thing to bring
yourself closer to that goal. Continue this every day for five years or until you reach
your goal.’ Over the years since then I've heard and read thousands of tips on
success, self-advancement etc. But that short talk by my uncle was my real success
education and I hope it will be yours also."
WRITING DOWN A GOAL
APPLIES TO ANY GOAL
This technique applies to any goal — large, small, short range, long range,
personal, job or career. It works for just a passing thought. Writing down a mere
passing thought works like magic for converting that thought into a goal. And
writing down a goal works like DYNAMITE for converting a goal into reality.
You are already acquainted with GOAL SETTING through reading Lesson 1.
That lesson applied GOAL SETTING to writing down the six most urgent tasks for
the next day. Your next step is to write down something with a longer range, like a
week. Then gradually for a little longer like a month or so. As you see the giant
results, you'll automatically apply it to longer and longer range goals.
Don't choose as your first step upward, a goal that your judgment tells you is so
high that it's probably unreachable, or one that will take you so long that it might
become discouraging. Select one that you're sure you can reach with a LITTLE time
and effort.
Many students ask me: "You say most people know that deciding on and
writing down a goal is the most important first step toward success. If so many
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people know that, why do so few people do it?" That's a logical question. I'll be glad
to answer it. I'll call on Edison and Napoleon to help me answer it. Napoleon wrote:
"The most difficult of all tasks, and hence the most rewarding, is the POWER
TO DECIDE. It takes little power to do big things. But it takes great power to decide
on big things. And deciding on a goal is a BIG thing. It affects us all our lives."
Deciding correctly requires correct effective thinking. And thinking is an 8letter word, spelling "hard work". Edison after seeing his employees working in his
lab for 30 years remarked: "Most people will go to any length to avoid the labor of
thinking."
Psychologists tell us writing down a goal harnesses the subconscious mind to
help us realize it. It's similar to planting a seed in the ground. I don't know how a
tiny apple seed, when planted in the ground grows and attracts all the ingredients to
build or produce a giant tree and apples. It reminds me of Joyce Kilmer's poem
which ends with: "poems are made by fools like me, but only God can make a tree".
Whatever you want — large or small, material, mental, or spiritual — write it
down as a goal then do something every day to help you reach it. That's the nearest
thing to that "so called" SECRET OF SUCCESS you’ll ever discover.
The great Goethe wrote: “First build a proper goal. That proper goal will make
it easy, almost automatic, to build a proper YOU.”
William. James and other great psychologists tell us: Compared to what we
should be, we are only half alive. We are making use of only a small part of our
mind power. Deep down inside of us are vast powers we know nothing of and never
use.
How can we wake up more of our mind power? By waking up more of our 12
billion brain cells most of which are idle, asleep. Some wake up by themselves. But
the surest, most powerful technique is to set goals and to work towards them.
Since you have already studied Lesson 1 and set goals for one day, promote
yourself to a longer range goal. Then one still longer.
After you've chosen your goal, whether long range, or short range, whether a
job goal or some other, you now have the task of realizing it. When your car needs a
major repair, your mechanic selects the best tools. And when you want to realize a
goal, you also need the best, quickest and surest tools. And what are they?
Without the slightest question of a doubt, they are PENCIL AND PAPER
...writing. Edison once said: "Most people will go to ANY length to avoid the labor
of thinking." My classes taught me: Many people will go to any length to avoid the
labor of writing. They'll practice auto-suggestion, positive thinking, meditating,
affirmations, even hypnotism. But they shrink from writing. They are throwing away
their sharpest tool for the purpose of realizing a goal. Why? Because writing
requires thinking, the most exact kind of thinking. Bacon said: "Reading maketh a
full man; speech a ready man; and writing an exact man”. Language is one of the
great differences between lower animals and man. And writing is the highest form of
language.
In fact writing forces us to think. It has ten times the power to force us to
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concentrate and think accurately, exactly, and meaningfully as mere talking or silent
pondering. You can prove this in a minute. Just try to write something without
thinking. You can't. Forcing yourself to write harnesses a group of brain cells to produce thoughts and that develops mind power.
The starting point of all achievement is a vision, a dream. That dream continued
changes to a desire. And if it's definite, it leads to a plan, which in turn leads to
action. But it must be definite and WRITTEN DOWN as a goal. Otherwise it's a
mere passing thought.
Unless you write down your goal on paper, you are merely toying ...you haven't
gotten serious. I'd like to print in letters 12 inches high this MILLION DOLLAR
MESSAGE:
ONLY BY WRITING DOWN YOUR GOAL ON PAPER
CAN YOU HARNESS YOUR SUBCONSCIOUS MIND
TO GO TO WORK TO REALIZE YOUR GOAL
I can't emphasize too strongly: Only the emotions, feeling, have the power to
put a message over to the subconscious mind. Ordinary thinking or talking does
NOT arouse the emotions. Seeing your goal on paper involves the optic nerve which
is 17 times larger than most other nerves. Therefore, seeing it on paper makes a
deeper impression on the mind, makes you remember it longer and it penetrates your
inner, subconscious mind.
Many potentially great people remained just ordinary because they never wrote
down their goals. And many ordinary men who did write down their goals rose to
wealth and some even to greatness. A written down goal has more power than
brilliance, luck, pull, even genius.
Writing down your goal is so important that I'm going to remind you, urge you,
spur you and coax you to write it down until you're blue in the face. If I fail to
motivate you to write it down, I'm a flop as a teacher. If you don't like to write, I
strongly urge you to force yourself to write until it becomes a habit. Any skill or
habit can be developed and acquired, IF we want it seriously enough to seriously set
our minds to it. That requires SELF MASTERY, will power, discipline. Here is a
good place to begin developing this SELF MASTERY — one of the two MIND
GROWTH traits.
Writing down your goal is planting the seed. That seed will grow and draw all
other success aids it needs, like the apple seed that grows and draws all the
ingredients it needs. Writing is both physical and mental. It has double power
...bringing faster results than any single power. It reaches the subconscious mind.
The subconscious is much smarter than the conscious mind. It's much older, millions
of years older. The conscious mind is a comparatively late-comer.
Writing it down gives it momentum, life, substance ...makes it definite and
PERMANENT. Mere mental thinking lasts a few seconds. Writing on paper never
forgets. Writing it down has two powers, drawing and driving power. Through the
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subconscious it draws and through the conscious it drives us to do everything we can
think of to help realize that goal. It's the quick way.
Writing it down is like hiring a MIRACLE WORKER. Outside forces,
seemingly from nowhere come to your aid. There's an ancient Swiss saying: FATE
ADDS A THREAD TO THE CLOTH BEGUN. How? I don't know. Experts have
several theories about how a goal converts itself to its physical equivalent. Here is
the one most widely accepted:
Your conscious mind is the RULER of your life. Your subconscious mind is the
FACTORY. This factory is also a giant COMPUTER. It has thousands of separate
facts, ideas, plans, notions, concepts and thoughts. A written down order from the
conscious mind signals the subconscious mind to select, compare, combine, adopt,
adapt, reject, relate and switch these facts and thoughts around and combine them
into new forms, new ideas, plans, and means to realize that goal. It even has
cybernetic action like a guided missile. When it wanders off course it self-corrects
and puts itself right back on course.
Paper with writing on it never forgets. And writing a goal on paper is in some
way related to writing it on the subconscious mind, where it acts like a note to
ourselves and projects itself upon our eyes and minds to spur us, urge us and nag us
until we take some action.
Writing it down activates a new group of our 12 billion brain cells to go to
work and realize our goal. Authorities admit they know very little about just how
and why this subconscious mind works. But like electricity which produces light,
although they don't know how and why electricity works, they are not willing to sit
in the dark until they discover how and why. They're satisfied to push buttons and
turn it on.
Many hesitate because they don't know how nature works. No one does. She
works in mysterious ways. How she transforms a goal into its counterpart in material
form is one of her secrets. As we use electricity without knowing how it works, let's
do the same with writing down a goal. Those who do, win; those who don't, fail.
Writing down a goal is like turning on a switch. Pencil touching paper is like
joining two electric wires together to form a path for the flow of electric power. This
simple act of writing down your goal will do more to realize it than anything else
you can do. It's electrifying, galvanizing, magnetizing ...it draws all it needs toward
it ...it will make you a new person …it will lift you from creature of circumstance to
master of circumstance ... it will release the sleeping powers of your mind ...it will
permeate every facet of your life. A note on paper never forgets. Nor does your
subconscious mind. It might flare forth weeks later.
Your problem is more than half solved once you get your message over to the
subconscious mind. In six weeks it can change your whole life. Seemingly miracles
begin to happen. Ideas to help you realize your goal will come from everywhere
...seemingly even out of thin air. Your hopes rise ...you change from drifting to
driving. Your whole life seems to surge ahead. Optimism replaces pessimism,
positive replaces negative. Hope blooms and despair flees. Your confidence drives
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out all doubt — indifference changes to enthusiasm. You're on your way!
One surprising way your subconscious mind works on your goal is: IT WORKS
ON YOU. Your written down goal motivates you to action. It seems to set a fire
under you to wake you up. It changes your whole attitude and outlook. Writing it
down takes less than a minute but does more than 20 years of mere wishing to
realize it. It's a literal magnet, a charm that draws everything it needs.
You'll notice your goal working on you right away. Seeing your goal on paper
will alert you to notice everything even remotely related to your goal. You'll notice
your goal gripping you and everything you do. It will keep you ever alert for new
ideas; give you new spring, new energy and zeal, new spirit to permeate your whole
being.
So far we’ve been emphasizing the power of the subconscious mind to help us
realize our goal. That was proper. Writing it down on paper was the mightiest single
action we could take to help realize it. But since we want quick results, we owe it to
ourselves to use ALL possible aids. Our conscious mind also has power. Remember
it is the RULER of our life.
And remember it was our conscious mind that impelled us to harness our
subconscious mind to help realize that goal. And remember: "Committing your goal
on paper will activate both your conscious mind and subconscious minds, and help
keep your goal always before your vision."
There are several ways to harness your conscious mind to help you realize your
goal. Probably the most powerful one is as a reminder. Keep that goal in mind. That
requires conscious effort. Look at that written goal. Be sure to LOOK at it, not
merely think of it. Look at it every evening. In addition, write it on several cards.
Put one in your car, one in your bedroom, one in your bathroom, and others where
you'll AUTOMATICALLY see them without depending on your unreliable memory.
Your success, and how quickly you'll realize your goal, will depend on how
long you can keep your enthusiasm up. Some have enthusiasm for a few minutes,
others for a few days, some a few weeks, or months. But the real winners are the
ones who keep it up for years. Keep in mind enthusiasm creates energy. Energy
impels you from within to take actions that help you realize your goal.
Also keep in mind the subconscious mind is deaf to mere thinking or weak
wishing. It only heeds strong feeling, emotion. Other methods to harness your
conscious mind are:
1. Auto suggestions ... telling yourself, aloud if alone, in positive tones that
you will realize your goal. Still better, telling yourself that you are
already realizing it.
2. Visualizing, seeing it mentally as realized.
3. Every evening reading the list of all the rich, rewards of your goal.
4. Meditation and affirmations.
5. Talking to people in fields of your interest.
6. Reading trade journals about your goal.
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7. Reading success books, articles and stories about men in your field of
interest.
8. Listening to lectures, tapes, records on success.
9. Associating with successful people.
10. Try to think up several ways of your own. Thinking is the highest faculty
of the mind. Exercise it at every opportunity. It's easy: COMPARE AND
COMBINE.
For quickest results, while your subconscious mind is drawing, your conscious
mind should be driving you to develop the qualities needed to reach your goal. To
this end get up a list of slogans, axioms, proverbs, precepts, maxims, mottos as short
reminders. Read them every day.
One vital job for your conscious mind is to develop the habit of positive
thinking. How? Close your mind forever to all negative thoughts. Never let a single
one enter your mind for even an instant. Expel it. It's poison. Your mind learns fast.
Do this for six weeks and you'll graduate to a positive thinker.
Your thoughts are powerhouses for either success or failure depending on
whether they are positive or negative. Positive thinking and a positive mental
attitude seem to be the whole theme of all recent success books, courses and
motivational seminars.
Even most of the modern religious programs have as their main diet or theme,
positive thinking. About the only other things they urge are prayer, faith and strong
belief, which are closely related to positive thinking.
Even though some of them exaggerate and claim more than they can
accomplish, they can accomplish much. So much in fact that positive thinking often
marks the difference between success and failure. Surely, we can't become
musicians by 20 years of positive thinking about music, without practice, as some of
them would have us believe, but we must admit we can accomplish little or nothing
without it. Positive thinking defeats doubt. Doubt leads to indecision, which in turn
leads to fear. So keep thinking positively at any cost in effort, discipline or will
power.
WE NEED MORE TO BE
REMINDED THAN INFORMED
To make the most of yourself keep in mind: We need more to be reminded than
informed. All ambitious people, from the lowest to the highest need not merely
yearly, or quarterly, or monthly or weekly inspiration, but DAILY reminders. B.C.
Forbes, the millionaire founder of Forbes Magazine, read an average of three
success books every week for 20 years. Most leaders in business, industry,
education, religion, entertainment, and EVERY FIELD are ALWAYS improving
themselves by reading, studying, and seeking inspiration. Most world famous
leaders claim they read practically all the new books on success, positive thinking,
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human relations and other success books as fast as they come out. Napoleon once
said: "Show me an army of leaders and I'll show you an army of readers."
Do you remember the last words of Kaiser to the students of Denver
University? They were: "After you decide on a goal, put it in writing. Then every
evening read it to keep it in mind. The next day, and every day, do one thing to take
you a little closer to that goal. Keep that up for five years or until you reach your
goal."
"BUT," I sense some of you mentally say, "That's harder than it sounds. That
takes the kind of will power and brains you read about in the history books. That
might be all right for Henry Kaiser and other big shots, but I don't have the will
power and the persistence to stick to a goal and do one thing every day for five years
to reach it."
If that's your only objection, I have good news for you.
YOU DON'T HAVE TO BE BRILLIANT TO SUCCEED
The news I'm going to tell you might be the BEST NEWS YOU EVER
HEARD. If you act on it, it might mark the turning point in your life. Pull up a
chair and I'll tell you the one big factor behind most hugely successful men and
women; that helps turn "ordinary" ability into "extraordinary" achievement; helps
change average people into big shots, more often than any other trait. It took me 20
years to discover it. I'll tell it to you in 20 minutes.
If you don't have the will power to drive yourself to big success, you're no
different from great men. No one has the will power to drive himself to great
success. NO ONE EVER DID. Kaiser, Lincoln, Ford, Conwell, etc., did not DRIVE
THEMSELVES. They were driven. They were driven by some strong inner feeling,
some intense emotion, some inner COMPULSION, PULL, URGE, VISION, GOAL
OR PURPOSE in life.
That strong inner urge, vision, GOAL or PURPOSE in life ...call it what you
will, became so much a part of them ...penetrated them so completely; gripped them
so tightly; possessed them so fully ...imbedded itself in them so deeply, that it
became an integral part of them, like an unborn child.
It wouldn't let them rest. It kept them always on the move, their ambition at a
high pitch. It prodded them day and night. It kept their goals ever before their minds.
It was so persistent ...pulled them so hard, that working toward their goal was easier
and more natural than quitting.
Unless you have this inner FEELING, VISION, OR GOAL, or develop it, you
may know exactly what to do to succeed, but you won't do it. No amount of brains
or will power can take the place of this strong inner feeling. Without it, the best
plans, the soundest reasons will fade like New Year Resolutions.
The price of BIG success is too high; too many obstacles must be overcome;
too much sweat, toil, boredom and drudgery over too long a time are required for
mere will power ...forced effort. Great drive must be continued not for a few weeks
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or months, but usually year after year. This is a task not for will power, but for a
deeper, stronger, more compelling, more persistent power, FEELING, EMOTION,
or a VISION.
NOT KNOWING BUT FEELING
Even if you know that success can't be won without great effort, you still won't
make the necessary effort if you lack this inner feeling. Why? Because knowing
does not induce action. It takes FEELING to induce action as every salesman knows.
Not the skin-deep fickle feeling that changes with every wind of fate, but that deep,
abiding, inner, undying feeling that springs up from your innermost being, the
feeling that's born of a VISION, GOAL, or PURPOSE IN LIFE.
This is not meant as a criticism of will power. Will power is necessary. Without
it you'll never be great. You'll be merely mediocre. You need will power every day
to drive you through ordinary obstacles. Develop it in every way you can. The point
I'm trying to make is that will power will never be the chief factor in BIG success.
Its chief value will be to hold you to your goal until attention creates interest,
interest grows into desire and desire into a goal, then a plan and action.
To try to win BIG success by will power alone is like being forced to support a
stepson whom you don't like. You'll have to DRIVE yourself every day to your
"duty". But if he were your own son, your feelings would take over the driver's job,
and drive you, even when you didn't feel like it.
As soon as this goal, this vision or feeling grips you, no amount of sacrifices
will daunt you. You'll BE DRIVEN FROM WITHIN. No obstacles will hold you
back. Your feelings will drive you bee-line to your goal, bowling over all dishwater
alibis called obstacles. It will haunt you day and night ...never let you rest ...drive
you until you get there. You'll think and dream of it. You'll hunger and thirst for it.
If you need a skill, you'll develop it. If you need knowledge, you'll get it. If you
need capital, you'll raise it. If one plan fails, you'll try another. You'll keep going
until you arrive, come Hell or high water.
HOW THE GIANTS GOT THAT WAY
Feelings, not brains, built every business, hospital, labor union, country, and
career. Think back. What are the success traits associated with great men and
women? Faith, drive, confidence, enthusiasm, persistence, courage, will power,
ambition, force, vision, etc. What do they all have in common? What is the common
thread running through all of them? Feeling not intellect.
All big enterprises were built by people, while they were getting started, lived
for the business, dreamt about it, thought about it, slaved for it, planned and
schemed for it. "Nothing great," said Emerson, "was ever achieved without
enthusiasm." Nor was anything great ever achieved without boredom, drudgery,
monotony.
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How about the Bell Telephone Co., Temple University, U.S. Steel, The
Salvation Army, Ford Motor Co., The Red Cross, Firestone, DuPont, etc.? In every
case, some overpowering emotion in the mind of the founder DROVE THEM TO
SUCCESS. The great persistence, energy, and alertness of a Ford, Edison, Bell,
Conwell, etc., were backed up and sustained not half as much by superior brains as
by superior FEELINGS, VISION, OR PURPOSE.
Whether you want to get rich, become a star salesman, a top executive or
entertainer, your ONLY right starting step is to find or develop some
OVERMASTERING GOAL, VISION OR PURPOSE TO DRAW AND DRIVE YOU
TO SUCCESS. Otherwise you'll fall by the wayside as all "average" folks do.
This right FEELING OR PURPOSE will speed you ahead further and faster
than all the knowledge in all the books and colleges. The more people I analyze, the
more convinced I am that the chief benefit of education is to help you find a worthy
goal, vision or purpose in life, to give life meaning and to DRIVE AND DRAW
YOU TO SUCCESS.
THE REAL CAUSE OF MOST FAILURES
Nothing leads to futility and failure like the lack of a chief, strong aim, goal or
purpose in life. In my classes, clinic and correspondence course, I have analyzed
more than 2000 people. Eighty-seven percent were accomplishing less than their
highest potential because they had no goal or vision to draw and drive them forward.
You'll never even know what your real power and possibilities are until you
feel that irresistible pull from an overmastering purpose from within, drawing you
forward. That vision or goal, that purpose or feeling will act like a magnet, pulling
you from in front, instead of requiring a push from behind. Your powerful
subconscious mind will take over and replace the crude will power and DRIVE AND
DRAW you forward.
This dominant goal will relieve you of the source of petty annoyances, fears,
hates, peeves, excuses, inhibitions, and complexes that lick little men. Whenever an
obstacle crops up, you'll automatically think, "How small this petty piffle will look
five years from today." Your vision will carry you over obstacles like a jet bomber.
It will free you from the paralyzing complexes and the picayune peeves that flatten
floundering floaters.
You'll automatically think with Sir Thomas Buxton, "The longer I live, the
stronger becomes my conviction that the truest difference between the success and
the failure, between the strong and the weak, between the big and the small man,
that separates the boys from the men, is nothing but a powerful aim in life, a purpose
once fixed and then death or victory. And no perfect speech or manners, no culture
or education, no pull or influence, can make a two-legged creature a MAN without
it."
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ONE OF THE THOUSANDS OF PROOFS
OF THE POWER OF A GOAL
In Clinton Prison, four hundred hardened criminals, five of them murderers, labored
four years without pay to build their beautiful church: THE PENITENT THIEF.

****
In your next lesson, Lesson 6, you'll learn what happens inside people's minds that
changes them from losers to winners.
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“Most of Our High-Talent
Brain Cells Never Wake up
of Their own Accord, But
Remain Sleeping Unless
They are Touched by Reading
Stories of Great People.”
Frank Tibolt

Dr. Conwell’s
Revolutionary Mind
Discovery
Have you ever wondered what happens inside the minds of people that
suddenly changes "ordinary" people into "extraordinary" winners?
The easiest way I've found to explain it is the following:
WE HAVE TWELVE BILLION BRAIN CELLS
Psychologists have drawn pictures of these cells, as pear-shaped, and
arranged in groups like bunches of grapes.
Before we are born, none of these cells are awake or developed. They are
all asleep and look like flower buds that have not yet blossomed. But as soon as we
are born, certain ones wake up. They don't all wake up at the same time or rate of
speed. The primary traits that govern breathing, crying, eating, etc., wake up
first. Then follow others like those that govern walking, talking, and the like.
Others follow later, some when we are 5 years old, others at 10, 20, 30, 40, 50, 60, 70
and even later.
William James and other great psychologists tell us: "Compared to what we
should be, we are only half awake. We are making use of only a small part of our
mind. Deep down inside us are powers we know nothing of and never use.”
WE MUST WAKE UP OUR
"HIGH-TALENT" BRAIN CELLS
Most of our high-talent brain cells never wake up of their own accord, but remain
sleeping slackers and go with us to our graves, unless some emotional experiences
wakes them up ...develops them. Sometimes this emotional experience is
touched off by reading success stories of great men which inspires us to like effort.
Sometimes by a book, sermon, wise saying, lecture, scare, noble example or some
other emotional alarm clock.
The most valuable thing that can come into anyone's life is that book, that
proverb, that experience, that person, that emergency or incident that
introduces a man to his inner unknown powers.
Henry Ford claims that reading and memorizing "Psalm of Life" (see page
179) when he was 10 years old woke him up. Later, when grown up, he showed it
to his friend, Harvey Firestone, who also memorized it.
Russell Conwell, founder of Temple University, started to rise after discovering
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two factors that woke up his inner power. Dr. Frank Crane, the $1000 a day
essayist, claims reading “Pilgrim's Progress” changed his life.
Even wealthy William Pitt was a drifter until he read "Wealth of Nations". He
wrote: "When I finished reading that book I was a new man." And Benjamin
Franklin rose to GREATNESS through reading two wise sayings. Sister Kenny
claimed that reading the proverb, "He who angers you, conquers you",
revolutionized her whole life. Everybody is a mere sleeping giant until
something wakes up his inner power ...more of his idle brain cells.
LIFE'S SADDEST DISCOVERY
Our great Emerson told a graduating class, "Few men wake up before they
pass on."
It's that bigger, grander man beating beneath that dwarf of a man that haunts
us until we express him. One of the hardest tasks for us who are concerned with
career guidance is to convince students of that seemingly mysterious inner power
to s-t-r-e-t-c-h a man to a BIGGER SIZE. All our lives we are haunted by our
inner yearnings. They'll never let us rest until we express them.
One of life's saddest discoveries is to wake up late in life and discover we have been
using only our lesser talents, a small part of our higher potential. We have left to
chance nourishing the roots of success, the subjects that count ten times as much as
mere learning. We have not learned early in life the success methods of great men.
Elbert Hubbard said: "LEARNING FROM GREAT MEN IS RIDING TO
SUCCESS ON THE SHOULDERS OF GIANTS."
Whenever I hear of anyone who is ambitious, I tell them about Dr. Russell
Conwell's revolutionary discovery. Dr. Conwell was a lawyer, clergyman,
educator, and lecturer. One day while wracking his brain for a lecture he was
writing, he discovered two factors that wake up more of our 12 billion brain cells.
One of these is GOAL SETTING. The other one is the second most helpful
success trait: WILL POWER — being trained to do what we should do, when it
should be done, whether we feel like it or not. These two traits combined have
more power to help us succeed than all other traits combined. They nourish the
"roots" of success. All other traits merely nourish the "branches". He called
them "mind-growth-traits" because they develop mind power by waking up more of
our 12 billion brain cells.
He immediately applied them to finish his lecture. He named it: ACRES OF
DIAMONDS. It soon became the most famous lecture ever written. He delivered it
six thousand times. With the proceeds he established TEMPLE UNIVERSITY.
That lecture tells about a prosperous farmer, Ali Hafed, who heard a spellbinding story about getting fabulously rich with diamonds. He sold his farm and
went searching for diamonds. He never found any and died broke.
T h e m a n w h o b o u g h t h i s f a r m f o u n d i n h i s b a c k y a r d ACRES OF
DIAMONDS. That farm became the Golconda diamond mine, the largest in the
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world.
I'm not going to tell you about diamonds in your back yard, but about
different diamonds — the acres of diamonds — your 12 billion brain cells.
Dr. Conwell stated: These "two factors are the nearest thing I ever found to that socalled SECRET OF SUCCESS. But I don't believe success has any secrets."
H e c l a i m e d d i s c o v e r i ng t h e s e t w o M I N D G R O W T H t r a i t s meant his
success: TEMPLE UNIVERSITY. He added: "And waking up more of your
idle 12 billion brain cells might mean your success — maybe your fortune.
Once you master these two traits all other things you want will be added to you."
Some years later he told a graduating class: "It won't bother me if you
forget everything you learned here in the past four years, if you'll forever
remember and convert into a habit these two M I ND GR O WT H t r a i t s . The y'l l
h e l p y o u m o r e i n s o l v i n g your problems and making a success of your life
than any four-year college degree. I know. I did both."
I'll never forget another lecture I once heard Dr. Conwell deliver. It was
DYNAMITE. It will inspire me for life. A thousand times it has moved me,
spurred me, impelled me to wake up, to get going — to stop dawdling. He said:
"To win, BEGIN. All winning starts with beginning. The hardest part is
always the start. So a thing begun is more than half done. Let me explain:
Beginning — taking the first step, generates momentum, the emotional
energy, the inner urge — motivates you to take another step, then another, and
another. That momentum, once started, will continue until your task is done."
Therefore, a thing begun is more than half done.
Why not memorize that MILLION DOLLAR tip, that Bugle Call to action?
It will wake up the slumbering power of the soul, as it has done a thousand times,
and is still doing for me. And why not memorize that loudest of all BUGLE CALLS
— that immortal, world-shaking, command of Goethe, exhorting, shouting, and
THUNDERING: “Are you in earnest? Seize this very minute. What you can
do, or think you can, begin it. Starting has genius, power, and magic in it. Take
one step and your mind grows heated. Begin it and your task will be completed.”
Taking the first step generates the momentum, the emotional energy, the inner urge to
take another step, then another, and another. That momentum, once started, will
continue until your task is completed.

****
Your next lesson, Lesson 7, tells you how to develop WILL POWER. That means
being trained to do what should be done, when it should be done, whether we feel like it or
not.
If you combine this with GOAL SETTING and make them habits, you'll have more
power for success than all other traits combined. You'll be on the highway to success.
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“Use all the Brains You
Have and Borrow all You
Can From the Classics
and Wise Sayings.”
Frank Tibolt

The Second Greatest of all
Success Techniques

In this lesson, you'll learn how to develop the second most helpful of all traits
for succeeding, Will Power, Self Mastery, or Discipline. Huxley defined this trait
best when he said: "The most valuable education is that which trains us to do what
should be done, when it should be done, whether we feel like it or not." That's a
lesson that should be learned early in life, but is usually not developed until late in
life.
If you combine this trait with GOAL SETTING and make them habits, you'll
have an invincible team. They have more power for success than all other traits
combined. You'll be loaded with DYNAMITE — on the super highway to success.
If you master these two traits and get nothing else out of this book, I'll be
happy. You'll have your money's worth a hundred times over. In fact, more than
half of the 12 lessons and 600 tips are aimed at developing these two traits.
In my long life one of the two most useful lessons I've learned is: WILL
POWER IS TEN TIMES MORE IMPORTANT AND MORE HELPFUL FOR
WINNING SUCCESS THAN MERE KNOWLEDGE OR LEARNING.
THE WILL IS THE MAN ...WILL MAKES
MEN GIANTS — AND MILLIONAIRES
When I learned how important and how helpful will power is for winning
success, I resolved to find the best, quickest, and soundest method for acquiring a
powerful will. I began by finding out what all the great psychologists recommended.
Then I tested their methods and exercises in my personal classes. This lesson is the
result of all my years of research.
This can be your SECRET WEAPON for licking the obstacles, boredom,
monotony, and other difficulties that lick most people. Practice the exercises every
day in this lesson for six months. That will be a real bargain price to pay for
acquiring one of the two traits that are MORE IMPORTANT AND MORE
HELPFUL FOR WINNING SUCCESS THAN ALL OTHER SUCCESS HELPS
COMBINED.
Yes, this will require some effort at the start. But the rich, lasting rewards will
repay your small efforts hundreds of times over. A young musician asked the great
Paderewski how he too could become master of the piano. Paderewski answered,
"The only way to become master of any skill is first to become its slave. And that
takes practice, practice, practice." Nature to be commanded must first be obeyed.
There can be no gains without pains; no victory without drudgery. Before a general
can give commands, he must first take commands ...as a trainee.
Start this program by becoming a slave to this lesson. Don't be too proud to
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think to yourself: BLESSED BE DRUDGERY. This discipline you're imposing on
yourself is just as BLESSED as the discipline your parents imposed on you when
you were growing up. Without that discipline, you never would have grown up. No
cleanliness, no manners, no respect, no training. Just a selfish, SCREAMING
SAVAGE.
Discipline is what made you what you are today. And discipline is the only
thing that will advance you to that bigger, grander, nobler YOU ...the person you
can become. Mere learning won't do it. The world is full of college grads driving
cabs and Ph.D.'s pumping gas. Skill and talent won't do it. Many with skills and
talents are job seekers. Luck, pull, and influence won't do it. Without discipline you
won't be able to cash in on your advantages. Twelve out of 15 first prize winners of
the Irish Hospital Sweepstakes in its first 15 years were worse off after they won.
One died drunk. One committed suicide. Two died penniless. Eight admitted they
were worse off than before they won. Why? NO DISCIPLINE.
No wonder more and more of the super wealthy, including the billionaire H.
Ross Perot are saying: IF YOU HAVE BUT ONE GIFT TO GIVE YOUR
CHILDREN, LET IT BE SELF-DISCIPLINE.
Resolve to master this lesson if you do nothing else. KNOWING YOU CAN
DEPEND ON YOURSELF TO FINISH WHATEVER YOU START BUILDS SELF
CONFIDENCE FASTER THAN ANY OTHER EXERCISE DISCOVERED SO
FAR.
Whether you want to develop your muscles, your mind, or your skill, your
basic tool is always ACTION, doing, practice, exercise. The only thing that can
change your life is ACTION. Action acts like the switch that turns on the power. To
develop power, ACT.
This method is a training in knowing and practicing: THE THINGS THAT
ARE IMPORTANT for winning success and avoiding useless, time-wasting
activities. True education teaches behavior and doing, not mere knowledge.
May I suggest that you look upon this book as a gymnasium for training you in
the most powerful and most necessary of all traits for winning success — for
getting whatever you want to have, or do, or be more than anything else.
Yes, this requires some work. But who wants a sugary mess of loafing,
idleness and dawdling? Every skill or task is hard before it becomes easy. Listen to
the great Conwell: “If drudgery is not found somewhere in a book or course it isn't
worth reading”. So let's get to work. The drudgery will end as soon as interest
grows.
Self-mastery is so essential that it's been advised, expounded, exhorted,
SHOUTED AND THUNDERED by great and wise men of all ages. It's been
expressed in all languages, in prose, poetry, essays, lectures, books, speeches, and
sermons.
This trait is will power, self-mastery, self-discipline. Successful men acquire
the will power to make themselves do what success demands, whether they feel like
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it or not. They do the things failures don't like to do or can't make themselves do.
THE WILL IS THE MAN. WILL MAKES MEN GIANTS
Let's face it. The chief reason most of us haven't made more of ourselves is that
we haven't been stern enough, firm enough, rough enough and tough enough with
ourselves. All our lives we have been dawdling, confused, undecided, pampering
ourselves instead of getting to the essentials and putting FIRST THINGS FIRST. We
have put off, dodged responsibilities, excused our careless mistakes, been soft and
lenient with ourselves; neglected our best interests by being lured away to the TV,
radio, and other useless trifles and pleasures.
Let's face the facts and get going. Let's make something of ourselves. There's
no substitute for will power, self-mastery, self-discipline. Talent, genius, learning
are no match for will power. A few of us get tough with our muscles or with others.
The proper place to get tough is with our minds and wills. There's where the power
lies. THE WILL IS THE MAN. WILL MAKES GIANTS.
The world and nature are fair and square, but firm, stern, rough and tough.
Since we can't lick them, why not join them? Let's become just as firm and tough as
they are. Don't try to outwit nature. She got along 4 billion years without us. Nature
to be commanded must be obeyed. Break her laws and you'll pay. She has no time to
kiss our wounds or listen to our petty complaints. She marches on. If we join her,
OK with her. If not, she marches on without us.
So let's get a new start. Forget your past mistakes. Your greatest assets are your
unexpired years. Get hold of that divine human machine ...the real you ...the man or
woman you CAN become. Start with your body. Get it in shape. Trying to forge
ahead with a half sick or sluggish body is like trying to speed ahead with a flat tire.
Don't be a sissy and be afraid of the dentist or the doctor fearing you might need a
tooth treated or maybe have cancer. An ailing body is like a rattle in your car. Either
may wreck you. Get yourself in shape.
What every last one of us needs is not more college degrees or more knowledge
or information, but more discipline, more will power, more self-mastery. Let's find
the facts, face the facts and FOLLOW THE FACTS.
Do you think I'm a fanatic on this subject? Let's see what greater and wiser men
have said about it.
Sir Thomas Buxton: "The longer I live, the surer I become that the truest real
difference between the success and the failure, between the strong and the weak,
between the rich and the poor, between the great and the average, is just plain will
power, invincible determination, a purpose once set and then ...death or victory.
And no fine manners, education or brilliance, no talent, opportunity or culture can
make any two-legged creature a man without it."
Huxley, "The most valuable education is that which trains us to make ourselves
do what should be done when it should be done, whether we feel like it or not. It's
the first lesson that should be learned early in life and, probably, the last to be
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learned thoroughly.”
Elbert Hubbard, "It isn't more book learning we need, or instructions about this
or that, but a strengthening of the backbone, to act promptly, to get going to do the
thing we know we ought to do."
President Eliot of Harvard, "Not scholarship, but self-discipline is the end of all
true education."
President Nicholas Murry Butler of Columbia University, "An ounce of will
power is worth a pound of learning."
Socrates, "There is but one philosophy; fortitude, self mastery."
J. P. Morgan, the banker, "To be a money master, you must first be a self
master."
Orison Swett Marden, "There are dozens of success traits, but will power is the
tool that builds them all."
Dwight Moody, "True will power and courage are not on the battlefield, but in
every day conquests over our inertia, laziness, boredom."
Walter Chrysler, "The accrued wisdom of the ages commands us to select one
or two things among the dozens clamoring for our attention, and pursue them to the
finish and not be sidetracked by scattering our energies over a dozen or more."
If you're serious about success, you'll make self mastery your second love and
Goal Setting your first.
Emerson, "Thank God every morning you get up and find you have something
to do that must be done, whether you feel like doing it or not. This builds
character."
Bacon, "Too many develop every talent except the most vital one of all, the
talent to use their talents ... will power."
Dr. Frank Crane once saw a horse whose collar irritated his neck so badly that
he was moved to call its attention to the owner. The owner replied, "Yes, that's too
bad. But I've noticed if no one ever worked when he had a pain or sore there'd be
mighty little work done. Half the world's work is done by people who don't feel
good."
Russell Conwell, "If drudgery is not found somewhere in a book or course, it
isn't worth reading. Of all great works nine tenths must be drudgery. Edison put it at
99%. Edmund Burke worked 22 hours at one stretch on one speech ...pure drudgery.
Kepler filled 600 pages with figures to learn the skies ...all drudgery. Genius and
talent may start great projects, but only drudgery can finish them."
When a fighter or other athlete goes into training, he trims the fat, runs 5 miles
a day, watches his diet, his smoking, drinking, and other health killers. When a
young man gets married, he quits mooning around, playing the field, flirting with
the waitress, saves his money, gets enough rest and concentrates on one thing —
SELF MASTERY ADVANCEMENT.
You're starting on a success program. Follow the example of the athlete and
the young married. GET STERN, FIRM, ROUGH AND TOUGH WITH
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YOURSELF. Show your lower nature who’s boss of that divine human machine
...the real you. Have you tried other courses or programs for forging ahead? Did you
get the results you expected? If not, maybe you used the mushroom method. The
mushroom grows fast and fades fast. The oak tree grows slowly and withstands the
wind, snow, rain, hail, ice and raw nature. It’s the same with people.
Training by mere reading or telling yourself you're a success and rich, is the
mushroom method. The sound oak tree method is one of practice, exercise, action,
doing. Mind growth like, muscle growth or plant growth is governed by natural law.
It can't be forced beyond previous preparation.
Each day's little growth prepares for the next day's growth. Trying to force
growth is like trying to step from the bottom of 20 foot ladder to the top in one
stride. It cannot be done. We can't break nature's laws; we might break ourselves
trying. Yes, practice and exercise is tough. But it'll be tough only six weeks. You'll
be surprised how quickly the practice will grow into an interesting game. And it'll
be the most profitable game you'll ever play. You'll have it made. The world will be
yours.
In my classes, I experimented for 10 years to find the best and quickest method
for acquiring will power, self mastery. I tried the mushroom methods and every
other method available. I always came back to William James' method.
William James said, "Do something every day for no other reason than you'd
rather not do it or don't feel like doing it. This is will power insurance for future
difficult or monotonous tasks. It's like life insurance for financial emergencies. This
is the method we'll use in this program to acquire MASTERY OF LIFE.
FORCE YOURSELF, COMPEL YOURSELF, MAKE YOURSELF do one
useful thing every day for no other reason than that you don't feel like doing it. GET
TOUGH WITH YOURSELF.
Select one item and finish it though the heavens fall. Next week select another
item. Or repeat the same if you wish. Select one item a week, either a new item or
repeat every week FOR THE REST OF YOUR LIFE. Yes, that's tough. But it isn't
ONE TENTH as tough as trying to succeed with a flabby will. Life is also tough.
Life and success are not for softies. They're for grown ups, thoroughbreds. Why not
be one? It's easy. Resolve and the thing is done. But really RESOLVE. In six weeks
it'll be a habit. Life is a struggle and struggle is good for you. It builds character,
will power, courage, initiative, persistence, thrift, foresight, planning, determination,
self-confidence, even INTELLIGENCE; all the traits of a winner.
KNOWING YOU CAN DEPEND ON YOURSELF TO
FINISH WHAT YOU START BUILDS SELF CONFIDENCE
FASTER THAN ANY OTHER METHOD KNOWN SO FAR
DON'T, DON'T, DON'T start the failure method of attempting to rush your
growth. Growth of any kind can't be forced. And DON’T, DON'T, DON'T SKIP
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AROUND. Force yourself, make yourself stick to your program from Lesson 1 to
Lesson 11 in proper order. After you see your final results you'll be glad you
worked systematically.
1st week: Force yourself to find some praiseworthy trait in a different person
every day for a full week and compliment or praise him for it. It'll also uplift YOU.
2nd week: Limit your TV to one hour and spend some of the saved time
exercising: You'll profit more from 10 minutes of exercise than from 10 hours
watching football.
3rd week: If you're overweight, cut all desserts for a full week. If you're not
overweight, spend 30 minutes a day reading biography. Most successful men do it.
4th week: If you drink beer or cocktails or smoke cigarettes, cut your
consumption in half for the week. If you enjoy coffee or coke, cut their
consumption in half.
5th week: Cut out one unnecessary expense item every day and put the money
saved in an account drawing interest. Saving money has been credited through the
ages as one of the most powerful exercises for developing character, will power and
other traits.
6th week: Set aside 30 minutes every day thinking up some way to improve
some part of your job or business. 30 minutes is only 2% of your time. Is that too
much to pay for a powerful will and maybe increased income? One trait you'll
always notice in all successful men: They are always studying or improving themselves in some way.
7th week: Limit your TV to one hour a day all week and spend some of the
time reading biography. Most great men were inspired by other great men who
came before them.
8th week: Compel yourself to talk first to some stranger or someone you
usually ignore. He's probably thinking the same as you: that you'll consider him
forward.
9th week: Think back. What specific thing have you put off weeks or months?
How about that letter or that phone call, or that project you promised yourself to
do?
10th week: Compel yourself to spend 30 minutes a day reading some
uninteresting but useful book. How about the latest health book or trade journal?
11th week: Compel yourself to write 30 minutes a day on the subject: HOW
CAN I IMPROVE SOME PART OF MY JOB OR WORK? Ideas come from
writing. That's how Ford got his V-8 engine. Once a month for 15 months he
ordered his engineers to bring him a WRITTEN article on the subject: WHAT
FIRST STEP CAN I TAKE TO BUILD A V-8 ENGINE? After 15 months, it came
through writing. Writing unearthed the idea.
12th week: Spend 30 minutes a day "thinking" about your future. Ask
yourself: What am I neglecting today that I'll some day wish I had done?
13th week: Use this last week to get up a WRITTEN Schedule of 13 projects
for your next 3 month's schedule. Select a few harder items like walking away from
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the TV in the middle of the most interesting program. Or get up 30 minutes earlier
and read biography or take a walk.
Your will, like your body, needs DAILY exercise FOR THE REST OF YOUR
LIFE. Without walking or some other physical exercise your body will become
flabby. Same goes for your will. So keep it fit. The best way so far discovered is
William James' way: Do one thing every day for no other reason than that you don't
feel like doing it: THE WILL IS THE MAN. WILL MAKES GIANTS.
Practice these exercises for 3 months and you'll have taken a l-o-n-g step
toward MASTERY OF LIFE. Practice them for a year and you'll have taken a
l-o-n-g step toward GREATNESS.

****
In your next lesson, Lesson 8, you'll learn the value of keeping a positive
attitude toward life and what's more important, the different ways to achieve this
optimistic outlook: HOW TO KEEP YOUR HIGHEST MOMENTS PERMANENT.
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Timeless Wisdom…

“A Mind is Too
Precious to Waste,
to Spend on Anything
But the Best.”
Frank Tibolt

Keeping Your Highest
Moments Permanent

The world's greatest thinkers, philosophers, educators and religious leaders
proclaim through the ages . . .
YOUR LIFE IS WHAT YOUR THOUGHTS MAKE IT
Your thoughts control your life. But you control your thoughts. You are free to
think success thoughts — positive thoughts or failure — negative thoughts.
Here are a few of the great men who emphasize: "Our thoughts control our
lives."
HENRY FORD: "Whether you think you'll succeed, or think you'll fall, you are
right."
EMERSON: "All thought tends to convert itself into action."
WILLIAM JAMES: "Dynamic thought or belief helps create the actual fact."
BUDDHA: "All that we are is the result of our past thoughts."
THE BIBLE: "As a man thinketh, so is he."
These are but a few. Many whole books have been written on this single
theme. It forms the basis of all the books on "Positive Thinking and Positive Mental
Attitude."
I assume you want quick results. Although positive thinking alone can in time
revolutionize your life, this step alone takes a long time ...usually years.
Fortunately, there's a quicker way than positive thinking. That's the method of
ACTION, DOING, EXERCISE, PRACTICE. You'll develop more power, physical,
mental, or any skill in 30 minutes of practice than in 20 years of positive thinking.
No one ever became a champion athlete or master musician in 20 years of positive
thinking about music or athletics UNLESS HE ALSO PRACTICED. Even the Bible
states: “Faith without works is dead”.
But the fastest method of all, so far discovered, is action and positive thinking
combined. That's the method used in this program.
I have the greatest respect for Positive Thinking, Affirmations, Auto
Suggestion, Meditation, Self Image Psychology, Cybernetic Goal Seeking, Self
Hypnosis and other psychic aids. I recommend them and use some of them myself.
Athletic and stage directors use them to help turn losers into winners.
All of them help. But let's face it. That's all they do. They merely help. Their
chief help is that they motivate us to take action ...they activate idle brain cells to
think up ways to realize our aims. They impel us from within to explore all angles.
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When we wander from our goal, they draw us through Cybernetic action
straight back to our goal. When we become discouraged, a new group of brain cells
spurs us to continue. When we meet obstacles another group of brain cells goes to
work to find ways to lick those obstacles.
Yes, all these psychic aids are helpful. But the actual developing is brought
about by action, by doing, by practice. Whether you want to develop your muscles,
your mind or some skill, the real DEVELOPER is ACTION, PRACTICE. Only
ACTION gets things done. Only action moves mountains.
The factor that makes this program different from others ...that makes it a high
speed program, is action, doing, practice.
Just as a man alone is not a unit of society, nor a woman alone, but the two
together form a single unit, so positive thinking alone, or action alone, are strictly
limited. Joined together they can become miracle workers ...can revolutionize your
life ...fast.
Positive thinking and a positive mental attitude are about the same as
KEEPING OUR HIGHEST MOMENTS PERMANENT.
IF…
ONLY WE COULD MAKE OUR HIGHEST MOMENTS PERMANENT!
What magnificent beings we would be — what great things we could accomplish.
But, since the spirit is willing, but the flesh weak, we let our resolutions cool — our
visions fade — until it's more convenient to carry them out — and they are gone —
forever.
Why? I don't know why our minds work that way, but I do know how to
remedy it. There is a limit to the intensity of any resolution. There's also a limit as
to how long it will last. But, fortunately, there's no limit to how often we can renew
it.
WE NEED MORE TO BE
REMINDED THAN INFORMED
As our bodies need daily food for top performance, so we need daily mental
food for our minds, wills, and spirits, for top performance. We need reminders not
once a year, or quarterly, or monthly, or weekly. We need to be reminded EVERY
DAY. Since much of our success depends on keeping our highest moments
permanent — keeping an optimistic attitude, we'll begin with one of the most
effective of all methods: AUTO SUGGESTION — talking to ourselves.
AUTO SUGGESTION - THE POWER BUILDER
Henry Kaiser, America's greatest builder; William. James, our greatest
psychologist, and most other great thinkers tell us: "Never neglect that powerful
aid: auto suggestion, for developing confidence and courage and an optimistic
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attitude." Talking to ourselves is a dynamic tool for changing ourselves from losers
to winners — often instantly.
Auto suggestion harnesses the powerful subconscious mind — that universal
mind — the God mind, where all power dwells, and where all things are possible.
Recently, promoters have given auto suggestion fancy names like: SELF
IMAGE PSYCHOLOGY, CYBERNETIC GOAL STRIVING, SLEEP LEARNING,
HYPNOTIC SUGGESTION, AUTOMATIC COMPUTER, BIOFEEDBACK,
PSYCHIC this and that. They are all good, but what they all boil down to is just
old fashioned auto suggestion, as promoted by Coue with his: EVERY DAY, IN
EVERY WAY, I'M GETTING BETTER AND BETTER. Even the Bible states:
LET THE WEAK SAY, "I AM STRONG."
“I HAVE PROMISED MY GOD THAT I WILL DO IT."
That auto suggestion by Abraham Lincoln did more to free the slaves than all
his years of silent thinking and all the discussions in Congress and in the antislavery organizations.
Few people realize the gigantic creative power of boldly asserting that they are,
or have or can do the thing they want. Great things are achieved by people having an
overmastering conviction, spoken aloud that they can do a thing.
Tell yourself daily (out loud if alone) I am strong, healthy, prosperous, popular,
lucky, confident, courageous, because I am heir to all of nature's infinite supply.
There's nothing that will lift a coward to heroic deeds like telling himself: I am
BOLD, STRONG, VIGOROUS. The intensity of your claim gives it driving power
— helps it penetrate that powerful, subconscious mind. The more intense, the deeper
it penetrates and the longer it will last. I am often asked:
"When we are feeling blue and depressed, does it really help to say, 'I'm strong,
happy, cheerful'?" YES, IT SURELY DOES. Why? Because by forcing positive
thoughts you are expelling negative ones. We can't think two opposite thoughts at
the same time. Our thoughts control our attitudes and feelings. By changing our
thoughts we change our feelings. Even the Bible says: LET THE WEAK SAY, I AM
STRONG. Keep your mind filled with positives and there will be no room for
negatives. That's the whole purpose of these daily affirmations — to keep our
highest moments permanent.
There is much more power in words spoken aloud than in silent thinking. It
makes a deeper impression on the mind — reaches deeper into the subconscious
mind. It's remembered longer and has a greater impact on us, just as written words
have a greater impact than silent thinking.
We are so used to our silent thoughts (they're usually constant) that they
impress us little or not at all.
Stoutly and strongly and constantly tell yourself you can do, or be, or have
whatever it is you want. Don't say; I will be a success. Say; I am a success now. Tell
yourself, since you were made in God's image, you are part of his universe — that
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rightful-heir of all the good things in nature.
Telling yourself that you have a thing often arouses powers you never knew you
had. They were there all the time, but latent, asleep. Our talking to ourselves
discovers and awakens them.
When once you get a glimpse of the giant power within you and experience its
help, you'll never again be satisfied with a half life. There's no fault, large or small,
you can't cure by courageously talking to yourself. But never assert negatively.
Never say, "I am not weak." Say, "I am strong."
Auto suggestion in its highest form is an appeal to our higher self, to that God
within.
It's never too late to claim our birthright, no matter how low morally or
financially we have sunk. There's always more good than bad in EVERYBODY. But
we must not claim it timidly, but bravely. We must realize we are part of God's great
treasure, heirs to all abundance — all power.
All great thinkers have established that any seriously wanted desire permeates
the deep, subconscious mind and tends to attract that desired object. They have also
established that the best time for auto suggestion is when the conscious mind is least
active. That's when the conscious mind is least likely to interfere or limit the
subconscious from accepting our suggestions. In the evening, just before falling
asleep, and in the morning, before we are fully awake, are excellent times.
Take advantage of these two times. At night, just before dropping off to sleep,
repeat your suggestions. At the same time, form as clear a mental picture of the
thing you want to do, or be, or have, as you can and as already yours.
However troubled or worried you are, take time to compose yourself and get
into a good mood before retiring. The mind processes that are working when
retiring continue many hours during the night. These impressions before retiring
tend to influence the mind in the direction of the dominant impressions.
The mental bath before retiring is just as vital as the physical bath. Before
retiring always fill your mind with expectations and hopes. Imagine the person you
want to be as perfect, ideal. Peaceful, tranquil thoughts before retiring can actually
add years to your life.
We are just beginning to realize the giant creative power of our subconscious
minds as the great inner mental computer to build the kind of life we want. Our
subconscious minds are just as active when we are asleep as when awake. Take
advantage of this inner computer to help you become what you want to be or have
or do. Great inventors — Edison, Kettering, Newton, and others — have long
known how to enlist their subconscious minds to solve problems and invent new
things.
Don't be disappointed if you don't get immediate results. Your present state
was not developed overnight. It was built up by years of thinking, acting, and
doing. Patience works wonders.
Walt Whitman used to affirm: “I myself am good fortune. I am good luck. I am
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part of the great resources of the universe. They were made for me. They are my
birthright. They are mine.”
We can conquer our moods. We can become what we want to be. By auto
suggestion, we can work almost miracles with our lives, regardless of our present
state. We can change it. By auto suggestion we can convert ourselves into magnets
to attract anything we want.
There is much talk about preventive medicine. It's excellent. It's the wave of the
future. But it's just as vital in the mental field. By constant auto suggestion we can
keep positive thoughts which will automatically keep negatives out.
That old teaching that man was born in sin and is a worm of the dust is
gradually giving way to the kind God, making man in God's image, lifting him to
divine heights, a part of the great universe. Instead of the weak, degraded being, the
new philosophy shows man as exalted, sublime, divine, with new dignity, new
meaning. More and more we are learning it's a crime to depreciate ourselves —
God's creatures, just below the angels.
The new philosophy shows that we are largely the products of our own making.
If we are worms of the dust, it is we who made us that way by our own thoughts,
words, choices, and actions. It's true that God created us, but WE OURSELVES
molded our characters.
In short, the new philosophy is showing us that thoughts, attitudes, emotions,
and moods are seeds that produce harvests like themselves. So it's up to us whether
we'll cash in on the new philosophy, or continue believing we are victims of original
sin and eternal Hell is our fate.
It's only in recent years that advanced thinkers are making it known that WE
BECOME WHAT WE MOST CONTINUALLY THINK ABOUT. In fact, William
James claims that's the most valuable and useful discovery in all psychology.
And our out loud auto suggestions will do more to help us attract the things we
want to have, or do, or be, than anything else, with the possible exception of writing
it down as our constant reminders.
At least once every day resolutely affirm: I am power, I am courage, I am
health, I am vigor, I am strong, I'm unconquerable, I'm abundance because I was
made in the likeness of God. I am all good, all supply, because I'm the heir of all the
abundance of the universe.
Never say, if all goes well or if luck holds out. That implies doubt and forms a
negative or doubtful image. The subconscious mind understands mental pictures, not
words. And don't say, some day I’ll be so and so. Say I am success right now.
The habit of claiming as a present vivid reality our own NOW has terrific
power of magnetism to attract it. A man seriously committed to a thing doesn't say
"I'll try". He asserts positively that he's strong, successful, rich, brave, confident,
happy. You must FIRMLY BELIEVE IN YOURSELF. That strong belief creates the
actual fact as James and Emerson constantly tell us.
These high priced singing teachers require their students to stand before a
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mirror and tell themselves twice a day: I'm a great singer, I have tone, I have depth,
I have poise, I breathe from my diaphragm, I can hit the high notes, I can hold a
tune, I have resonance, etc. Some go so far as to have them say: I am Caruso, Melba,
Nordica, Pavarotti, etc.
THE METHOD OF GREAT LEADERS
If you think auto suggestion is kid stuff, let's look at the record: Every morning
thousands of our present day top executives, salesmen, and speakers stand before
their mirrors and give themselves pep talks to keep in top shape for the day. They
have learned that those occasional pep talks at the main office only last a day or two.
For top performances they must be repeated not once, but preferably twice a day.
Whenever they miss a day they notice it in their performance — and results.
Why not join this army of mighty achievers? At least once a day — preferably
twice — morning and evening, talk to yourself — aloud if alone. The best
affirmations are ones you make up yourself — the kind that have a strong impact on
you — that wake you up — make you want to go out and do something impossible
— ones that point directly to your problems. Write them up in strong, glowing
terms. Don't be afraid to exaggerate.
Write them up in the present tense — as if you already have the things you
want. And while you're uttering them, form a clear mental picture of possessing
them. Hold this picture a few seconds.
So you won't postpone harnessing this great power until you get your own list
of auto suggestions, I'm enclosing some my students have been using for about 30
years. This list got more votes out of half a dozen other lists I asked them to vote on.
It requires about 10 minutes to get into the success mood, so these are timed for
about 10 minutes. If you do them twice a day that will be less than 2% of your day.
Is that too much time to spend to keep your highest moments permanent?
Here's the list that won most votes by my students:
I feel great, happy, successful, prosperous, rich. I have terrific energy, since I
cooperate with nature. Fresh air for the lungs, sound sleep for the nerves, wholesome
food for the stomach, daily exercise for the muscles, great thoughts for the head,
noble aspirations for the heart, kind deeds for neighbors, good will toward all and a
great, worthy goal in life. These things keep me happy, enthusiastic, successful and
prosperous.
I do everything on time, never put things off because:
The clock of life is wound but once, and no one has the power,
To tell just when the hands will stop, at late or early hour,
I do today that urgent task; I do it with a will,
I wait not for tomorrow; my hands may then be still.
Whittier
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Lose this day loitering, 'twill be the same story, tomorrow,
and the next more dilatory,
For indecision brings its own delays, and days are lost
lamenting o'er lost days,
Are you in earnest, seize this very minute, what you can do,
or think you can, begin it.
Starting has genius, power and magic in it.
Take one step and the mind grows heated; begin it
and the task will be completed.
Since the hardest part is always the start, a task
begun is more than half done.
Goethe
I welcome this day, for it is life, the very life of life,
In its brief span lie all the opportunities of my existence.
The bliss of growth, the glory of action, the splendor of
adventure.
For yesterday is but a dream, and tomorrow only a vision,
But today, well lived, makes every yesterday a dream of happiness,
And every tomorrow a vision of joy and hope.
Look well, therefore, to this day.
Sanskrit
I am a fast and accurate reader, grasping all the essentials at a glance.
I'm always alert for a better, quicker, cheaper, or easier way to do things.
I take 30 minutes every day to read about great men, knowing we can't read
about great men without profiting from them. Something always rubs off on us.
I never stop studying, knowing when we're through learning, we're through.
I feel great. I'm an incurable optimist. I refuse to see a bottle half empty. To
me, it's always half full. Ninety-five percent of the things in my life are right; five
percent are wrong. I keep my mind on the 95%; close my eyes and mind to the 5%.
Two hundred million Americans did NOT get into trouble last year.
When I tackle a task, I concentrate on it with a will, knowing little talent, with
great application, beats great talent, with little application.
I am always gainfully employed, since a life unemployed is a life unenjoyed.
Loafing is harder than working. Ask the man who tried both.
I have great respect for all people, since the more respect I give, the more I get.
I do all things promptly, since a difficult task postponed, becomes greater, later.
I am a master at getting things done. I never fiddle, diddle, dawdle or doodle. I
come straight to the point. FIRST THINGS FIRST. ESSENTIALS ONLY. NO
TRIFLES.
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I guard well my thoughts, allowing only pleasant ones in my mind, knowing
they may break into words or acts at any time. I recall a few times when they did.
I am my own dynamic self starter and self motivator. I never wait for the right
mood, nor until the spirit moves me. I move my own spirit and create my own mood.
How? By starting — by action. Inspiration does not generate action. Action
generates inspiration. The only kind of motivation that lasts is self-motivation.
Outside motivation lasts only until the outside motivation ends.
Every day in every way I am getting better and better in health, wealth,
happiness, knowing: no one is perfectible but everyone is improvable.
I am excited about today. This is the first day of the rest of my life. A new life
begins every morning for a wise man. Every day is a good day IF only we know
what to do with it. Proof: Today there will be 17 more millionaires in the U.S. than
yesterday. That's the average daily gain in the past 5 years.
I force a hearty laugh everyday, knowing the most wasted day of all days is the
one in which we have not laughed. Laughing is the best exercise, the cheapest
medicine, the cheapest vacation, the cheapest tonic, it stirs the blood, exercises the
chest, stimulates the nerves, chases fear, prevents ulcers, cures the blues, relaxes
strangers, wins friends and gives all a cleansing rehabilitation.
I am a luck magnet. I obey all the rules for attracting luck. Good luck follows
good judgment, followed by initiative. Good luck is the brains to see, and the guts to
grasp opportunities. Luck follows the efficient. Luck follows the bold ...if they know
the game they're playing. A frequent cause of steady luck is often just old-fashioned
pluck. The harder and the smarter I work, the luckier I get.
I have a powerful will. Everyday I do at least one useful thing for no other
reason than that I don't feel like it. That acts like life insurance for emergencies. It
builds will power for emergency obstacles or tough jobs. There are dozens of
success traits, but will power IS THE TOOL THAT BUILDS THEM ALL.
I thank God every day I get up and find something, I must do, whether I feel
like it or not. Rich people MAKE THEMSELVES do what poor people don't like to
do. This builds will power, character, fortunes.
I am a millionaire. No, I'm a billionaire. So are you. Would you sell your eyes
for a billion, or your hands, or your feet? Neither would I. I am rich because I have
the gift of appreciating my gifts. Counting blessings is the hardest kind of
arithmetic for many people; easy for me. One sure way to increase your blessings is
to appreciate them.
I always work to a schedule, knowing we need more to be reminded than
informed. I have a surefire system of constant reminders to nudge me to do the
things I know I ought to do. My must list for daily tasks. My affirmations for daily
enthusiasm, my tickler system for the week and month, and my goals for the year.
Constant reminders are ABSOLUTELY ESSENTIAL FOR FASTEST PROGRESS
AND HIGHEST ACHIEVEMENT.
I smile easily, knowing that of all the things I wear, a smile and good humor
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are the most important. Life's most PRIZED POSSESSION is a PLEASANT
DISPOSITION.
I ask myself daily: Is this one of those needless consumers of time and money?
One sure way to double your speed ahead is: QUIT ALL NON-ESSENTIALS;
STICK TO ESSENTIALS. Keep first things FIRST.
I finish everything I start knowing obstacles are those pesky things that slow
us ONLY when we lose sight of our goal. Come Hell or high water, I stick to my
goal.
Like Will Rogers, I never met a man I didn't like. That's easy. I just look for 2
good traits in everyone I meet and close my mind and eyes to his or her faults. Every
minute we are mad or critical we lose 60 seconds of happiness and growth and selfadvancement and wealth. We just can't afford it.
I always carry some useful reading material with me for odd moments, knowing
money lost can be regained but time lost is lost — forever.
I always plan my work, travels, tasks, to avoid mistakes, time wasting, and back
tracking. Not ever, a genius can work efficiently without a plan.
I make friends daily. It's easy. Two traits: Cheerfulness and friendliness. They
are duties we owe to others. 10% nature and 90% nurture.
I am forever calm, cool and self-possessed, knowing that anger and temper are
a child's response to an adult situation. They can raise blood pressure 60 pounds in
60 seconds. The size of man is the size of the thing that makes him mad. He who
angers you conquers you. Keeping calm in emergencies controls everybody.
Today I'll meet some bores, bigots, thieves, liars, loafers. I make myself like all
of them. What kind of a dull life would this be if everyone were alike? One sure test
of being mature is to like the world and its people. AS THEY ARE NOW. This
world isn't perfect. Neither are we perfect. But we'd better accept it. It's the only one
we'll ever have.
I welcome difficult problems. Nature's purpose is not to torment me but to force
me to grow. Growth demands that we do something harder than we ever did before.
Tough problems build tough men; easy problems, soft men. The heaviest burden of
all is to have nothing to carry. We get most tired standing still.
I wake up every morning feeling glad, happy, ready to go, observing anew: The
world is so full of wonderful things, that we should all be as happy as kings and
queens.
I have a keen memory for names, faces, facts, all I need to remember.
I am firm, stern, rough, and tough, not with others, but with myself, knowing:
when we are tough with ourselves, no one else gets tough with us.
I am particularly firm and tough with saving money. No matter how little I
earn, I always save 10%. Saving builds not only fortunes, but also men and women.
I worked for a fortune the first half of my life. Now, in the second half, my fortune
is working for me. Andrew Carnegie told his executives, "I have found the Midas
Touch. Pay yourself first. Save 10% before making your budget, instead of after, as I
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used to do. I never had anything left after making my budget." A sure test of
happiness is: Does he save money? Most people who save are happy; most who don't
are not.
I always feel strong and healthy, as I obey the 8 KEEPS of health and LONG
LIFE.
1.
2.
3.
4.
5.
6.
7.
8.

Keep USEFUL (keeping USEFUL keeps us YOUTHFUL).
Keep BUSY.
Keep CHEERFUL.
Keep INTERESTED.
Keep WEIGHT NORMAL.
Keep BLOOD PRESSURE NORMAL.
Keep MODERATE in all things.
Keep FIRST THINGS FIRST.

Good health makes life an interesting game.
My strength is as the strength of 10 because I lead a clear, unblemished life. My
moral standard is the Golden Rule which forms the basis of 45 great religions. I
know that deeds, not creeds, are the true measure of a man. I aim at the greatest
good to the greatest number. I know the best gift to others is a good example, and
we can preach a better sermon with our lives than with our tongues. I openly seek
opportunities to help others, knowing when we give others a lift, the exercise gives
US strength.
I can easily and quickly think up new ideas. So can you. Compare and combine.
I avoid criticism as a plague. Any fool can criticize and most fools do. It takes
no brains, no education to find fault. Here failures are experts.
I have enough money and more is pouring in from the universal supply. Since I
have filled my life with my right career, my career fills my purse.
I am quick and accurate in making decisions, as I first find the facts, filter the
facts, face the facts and follow the facts.
I make friends easily with all kinds of people. One of my favorite games is:
Talking to strangers. It beats football for thrills and college for education.
I expect, even look for obstacles and problems, knowing they are not
interruptions of normal life. THEY ARE NORMAL LIFE. Life's greatest game is
licking obstacles.
I help others by encouraging them and also materially knowing: He who takes
but never gives, may 'last for years, but never lives. And: Only one life, 'twill soon
be past; only what's done for others will last.
You've probably learned that keeping positive and keeping our highest thoughts
permanent isn't easy. But since it's so necessary it's worth all the methods and
techniques we can find to achieve it.
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In addition to auto suggestions and reminders, many great men read poetry,
particularly heroic poetry to help uplift them and keep them optimistic. Poetry seems
to have a certain kind of impact on us. Why not try it? Select some poems that
particularly touch and inspire you.
Some thoughts can't be expressed except in poetry. Poetry connects thought
with feeling. It strikes a chord in us that nothing else can — reaches us inside —
puts us in touch with ourselves. It stirs our hearts, souls, spirits, wills and minds.
Poems often bring back memories of childhood — bring us hope and faith. Poems
have some magic qualities to inspire and stimulate us — have an impact on us.
Poetry is the most concentrated thought put into words.
You probably know a few poems that move you — uplift you — put you in a
good mood. Use them and look for more that have an impact on you. Until you get
your own list of poems, I'm enclosing a few to get you started. These are a few of
my own favorites. Keep them handy until you get your own.

THE MYSTERY
It was battered and scarred, and the auctioneer thought it hardly worth his while to waste
much time on the old violin. But he held it up with a smile:
“What am I bid, good folks," he cried, "Who'll start the bidding for me?" "A dollar,
a dollar"; then, "Two!" "Only two? Two dollars, and who'll make it three? Three
dollars, once; three dollars, twice; Going for three" —
— But no, from the room, far back, a gray-haired man came forward and picked up the
bow; Then, wiping the dust from the old violin, and tightening the few loose strings, he
played a melody pure and sweet as a caroling angel sings.
The music stopped, and the auctioneer, with a voice that was quiet and low, said:
"What am I bid for this old violin?" And he held it up with the bow. "A thousand dollars,
and who'll make it two?" Two thousand! And who'll make it three? Three thousand, once,
three thousand twice. And going, and gone," said he.
The people cheered, but some of them cried, we do not understand. What changed its
worth?
Swift came the reply: "The touch of the master's hand."
And many a man with life out of tune, and battered and scarred with sin, is
auctioned cheap to the thoughtless crowd, much like the old violin.
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He is "going" once, and "going" twice, he's "going" and almost "gone".
But the Master comes, and the foolish crowd can never quite understand
the worth of a soul, and the change that's wrought…
…By the touch of the master's hand.

YOUR BEST FRIEND
When you get what you want in your race for success, and the world makes you king for a
day,
Then go to a mirror and look at yourself, and see what that guy has to say.
For it isn't your mother or father or wife, whose judgment upon you must pass,
The fellow whose verdict counts most in your life, is the guy staring back from the glass.
He's the fellow to please; never mind all the rest, for he's with you clear to the end,
And you've passed your most dangerous, difficult task, if the guy in the glass is your friend.
You might be Jack Homer and chisel a plum, and think you're a wonderful guy,
But the man in the glass knows you're only a bum, if you can't look him straight in the eye.
You can fool the whole world, in all your years, and get pats on your back as you pass,
But your final reward will be heart aches and tears, if you've cheated the man in the glass.

DO IT NOW
If with pleasure you are viewing any work a man is doing,
If you like him or you love him, tell him now;
Don't withhold your approbation 'till the parson makes oration,
As he lies with snowy lilies on his brow;
No matter how you shout it he won't really care about it;
He won't know how many teardrops you have shed;
If you think some praise is due him now's the time to slip it to him,
For he cannot read his tombstone when he's dead.
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More than fame and more than money is the comment kind and sunny
And the hearty, warm approval of a friend.
For it gives to life a savor, and it makes you stronger, braver,
And it gives you heart and spirit to the end;
If he earns your praise — bestow it; if you like him let him know it;
Let the words of true encouragement be said;
Do not wait 'till life is over and he's underneath the clover,
For he cannot read his tombstone when he's dead.

MY NAME IS OPPORTUNITY
They do me wrong who say I come no more when
Once I knock and fail to find you in,
For every day I stand outside your door,
And bid you wake and rise to fight and win.
Laugh like a boy at splendors that have sped,
To vanished joys be blind and deaf and dumb,
My judgments seal the dead past with its dead,
But never bind a moment yet to come.
Tho deep in mire, wring not your hands and weep,
I lend a hand to all who say "I can".
No shame-faced outcast ever sank so deep,
But yet might rise and be again a man.
Cry not for precious chances passed away,
Weep not for Golden ages on the wane,
Each night I burn the records of the day,
At sunrise every soul is born again.
Are you a dreamer? Wake up from that spell,
Are you a sinner? Sin may be forgiven,
Each morning brings you wings to flee from Hell,
Each night a star to guide your feet to Heaven.
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WE MAKE OUR OWN FUTURE
We shape ourselves, the joy or fear, of which the future life is made,
And fill the future atmosphere, with sunshine or with shade,
The tissues of the life to be, we weave with colors all our own,
And in the field of destiny, we reap as we have sown.
INVICTUS
Out of the night that covers me,
Black as the Pit from pole to pole,
I thank whatever Gods may be
For my unconquerable soul.
In the fell clutch of circumstances
I have not winced or cried aloud.
Under the bludgeoning of chance
My head is bloody, but unbowed.
Beyond this place of wrath and tears
Looms but the horror of the shade,
And yet the menace of the years
Finds and will find me unafraid.
It matters not how straight the gate,
How charged with punishments the scroll,
I am the master of my fate;
I am the captain of my soul.

MY WAGE
I bargained with Life for a penny,
And life would pay no more,
However I begged at evening.
When I counted my scanty store;
For Life is a just employer,
He gives you what you ask,
But once you have set the wages,
Why you must bear the task.
I worked for a menial's hire,
Only to learn dismayed,
That any wage I had asked of Life
Life gladly would have paid.
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THE SET OF THE SOUL
One ship sails east, and another sails west, with the self same winds that blow,
`Tis the set of the sails, and not the gales, which take us the way we go.
Like the winds of the seas, are the ways of fate, as we travel along through life,
'Tis the set of the soul, that decide the goal, and not the storm or the strife.

PSALM OF LIFE
(a favorite of Ford and Firestone)
Lives of great men all remind us, we can make our lives sublime,
And departing, leave behind us, footprints on the sands of time,
Footprints that perhaps another, sailing o’er life’s solemn main,
A forlorn and shipwrecked brother, seeing, may take heart again.
Life is real! Life is earnest! And the grave is not the goal;
Dust thou art, to dust returneth, was not spoken of the soul.
Let us then be up and doing, with a heart for any fate,
Still achieving, still pursuing, learn to labor and to wait.

DON'T YOU QUIT
When things go wrong, as they sometimes will,
When the road you're trudging seems all up hill,
When the funds are low and the debts are high,
And you want to smile, but you have to sigh,
When care is pressing down a bit,
Rest if you must — but don't you quit.
Life is queer with its twists and turns,
As sooner or later everyone learns,
And many a failure turns about
When he might have won had he stuck it out;
Don't give up when the pace seems slow —
You might succeed with another blow.
Often the goal is nearer than
It seems to a faint and faltering man,
Often the struggler has given up,
When he might have captured the victor's cup.
And he learned too late, when the night slipped down,
How close he was to the Golden crown.
Success is failure turned inside out —
The silver tint of the clouds of doubt —
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And you never can tell how close you are,
It may be near and it might be far;
So stick to the fight when you're hardest hit —
It's when things seem worse that you mustn't quit.
IT CAN BE DONE
Somebody said it couldn't be done, but he with a chuckle replied,
That maybe it couldn't, but he would be one, who wouldn't agree 'til he tried.
So he buckled right in, with a trace of a grin on his face, if he worried he hid it.
He started to sing as he tackled the thing that couldn't be done, and he did it.
There are thousands who tell you it cannot be done, there are thousands who prophesy
failure;
There are thousands who point out to you one by one, the dangers that wait to assail you,
But just buckle in with a bit of a grin, just take off your coat and go to it;
Just start to sing, as you tackle the thing, that couldn't be done, and you'll do it.

****
In your next lesson, Lesson 9, you'll learn how to develop total confidence and
courage and a winning self-image. You'll also learn how to win friends instantly
with the CONVERSTATION STIMULATOR.
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Timeless Wisdom…

“A Pauper Had the
Blues, Because He Had
No Shoes, Until He
Chanced to Meet a Man
Who Had No Feet.”
Anonymous

A Touch of Greatness

Confidence, Courage,
Conversation and a
Winning Self-Image

When Eleanor Roosevelt was young, she was timid, shy, and so self conscious
she was tongue-tied every time she tried to start a conversation. She asked her uncle
how she could overcome this shyness and become a ready talker.
Her uncle told her, "I'll introduce you to the greatest conversationalist in the
country. He's so famous for his conversation that it has been said of him, 'just to be
in his presence is to experience a feeling of greatness. He makes you feel so big, so
important, and so popular in so many ways'. His name is Dr. Nicholas Murray
Butler. If anyone can help you, he can." (Later Dr. Butler became President of
Columbia University.)
When Eleanor told Dr. Butler her problem — that she was so self conscious that
it made her tongue-tied when she tried to start a conversation, he answered with,
"Welcome to our class. I'm always delighted to meet ambitious young people who
are a little timid. I've noticed that when people are not a little timid when they're
young, they become bores before they're 40. You don't want to become a bore, do
you?"
Then Dr. Butler gave her a talk on conversation, most of which was
emphasizing its importance, explaining that of all the other subjects taught in
school — most of which are used very little later in life — conversation is one we
use every day of our lives.
"Since talking to strangers is the GREATEST GAME IN THE WORLD, isn't it
smart for us to make the most of it? It deserves more than passing notice. But the
game won't play itself. You'll have to use initiative and talk first. No, I don't mean
any formal introductions. This is 20th century America. Both sexes of all ages are
equally free to talk to any stranger. Say: HELLO! Ask the stranger for a match or a
light, or a street direction, or the time of day, or make a comment about the
weather, or ask him where the nearest drug store is, or when the next bus will come
"just to break the deadly silence."
"The go-getting American will get acquainted, form a partnership or marry the
stranger while the conservative Englishman is still waiting for an introduction.
Think back. How many of your best friends were introduced to you?"
"One of the most quoted traits of success is initiative. Why not practice this
trait and talk first. Everyone is waiting for the other fellow to talk first. There's your
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BIG OPPORTUNITY. Both of you are thinking the same thing: that the other one
will consider you forward for talking first. He won't. He'll admire you for it. He'll
regard you as a regular fellow, free from the childish timidity that's holding HIM
back. Try it. I guarantee it will cure your self-consciousness, shyness, timidity and
all your other complexes quicker than any expensive course in some finishing
school."
"So, Eleanor, again I congratulate you. You're on the right track by being
interested in TRUE education, the kind that will be with you when most of your
school and college subjects are forgotten. Once you master effective conversation,
you'll realize that everything that mind can think, or heart can wish, can be yours
once you have the power to make others think your way and do your will! And the
best and surest beginning training for this persuasive power is effective
conversation.”
Dr. Butler knew her problem, like everybody's chief problem, is
MOTIVATION. He knew if she were sufficiently motivated, she'd find ways to
acquire the mere mechanics of talking like voice, grammar, etc.
The last thing Dr. Butler said to Eleanor was: "If you can't instantly think of
something to say, run through your ABC's until you hit upon something."
When I first learned about this tip from Dr. Butler to Eleanor Roosevelt, I tried
it. I went further. I resolved to make it unnecessary for others to run through their
ABC's. I'd do it for them. First I conducted a project to find out the topics that are
most often used by most people to start most conversations.
After I found them, I decided to find a word whose letters would suggest these
topics to make them easy to remember. I searched through three dictionaries and
finally decided on the word, "wonderful". I selected this word for three reasons.
Reason No. 1 — The first 3 letters of the word wonderful, "w", "o", and "n", suggest
the topics of weather, occupation and news. Marjorje Wilson, the charm authority,
wrote, "If you'd exclude the topics of weather, work, and news from conversation,
half the world would be tongue-tied."
Reason No. 2 — The word "Wonderful" is an optimistic, positive word. It
instantly tends to lift us up, to put us into an optimistic, positive frame of mind.
Without an optimistic mindset, no one would want to start a conversation.
Reason No. 3 — The remaining six letters of the word "wonderful" suggest
seven other popular topics that start conversations. These 10 topics start more
conversations than all other topics combined.
So I called them the CONVERSATION ALPHABET, or CONVERSATION
STIMULATOR just as I named 18 other words the THINKING ALPHABET or
MIND STIMULATOR. Here are the 10 topics suggested by the 9 letters of the word
"wonderful":
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W Weather

Without question this topic starts more conversations than any
other, with both friends and strangers. It's the easiest to slip into
and slip out of. It's non-controversial — can't offend anyone or
start an argument. True, it isn't an interesting topic and can't
continue for a full conversation, but it isn't intended to. It's a
mere entering wedge, an ice breaker to tell others you want to be
friendly and break the silence. It usually leads to other topics —
to something more interesting. But if it doesn't strike a spark,
slide over to occupation or work.

O Occupation

Most people feel more at home talking about their work than any
other subject. They know more about it than about other subjects.
They can talk with confidence since they know more about it
than most others know. They spend more time at work than any
other activity. It's a great contact maker. Knowing what kind of
work a person does tells more about him or her than anything
else except possibly his age. It usually suggests other topics. But
if no spark, switch to news.

N News

Everybody is interested in news — local, state, national and world.
The radio, TV, and newspapers have made all of us news conscious. Hardly a day passes but some bit of news makes us want
to share it with anyone we meet, friend or stranger alike. But if
still no spark go to Dining.

D Dining

Everybody is interested in dining or eating, both at home and out.
Many long and interesting conversations are held on this topic
alone.

D Driving

This letter, D, also suggests driving. Almost everybody drives
today. Millions of conversations are held on the subject of
driving accidents, traffic conditions, highways, transportation
and dozens of other incidents associated with driving. Makes of
cars alone are a topic that keep many folks busy for hours.

E Entertaining

This includes all forms of recreation, movies, theatres, sports,
games, vacations, fishing, hobbies, etc.

R Radio/TV

In the last 24 hours everyone has heard something over the radio
or TV that's interesting. Unless an item interests a certain number
of people it doesn't get on the radio or TV. Many whole
conversations are based on items heard on the radio or TV.
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F Family

The Reader's Digest poll showed the subject of FAMILY ranked
third in interest among its readers. This suggests parents,
children, grandparents, brothers, sisters, cousins, etc.

U Uplift

This one differs from the other nine in that it communicates
without spoken words. By some mental law, so far not clearly
understood, we usually instinctively "feel" what others are
thinking about us. So, when in the presence of another think to
yourself: "I wish you well. I think you're WONDERFUL. I'd like
to know you better." This silent message will communicate itself
to him. How? I don't know — nor do the parapsychologists who
are making it a life study like Dr. Rhine of Duke and the experts
in Moscow and London. And more often than not, this silent
message on our part will suggest something to say in line with our
uplifting
thoughts.

L Location

Where do you live or work? Where does your listener live or
work? Where have you been? Places — Florida, California,
Europe, the mountains, the shore? How do you prefer to travel? —
plane, train, ship, auto, bus?
Endless fodder for conversation.

Let this CONVERSATION ALPHABET be your standby. Once you have
mastered it — memorized it so thoroughly that you can repeat the 10 words in one
and a half seconds, just as you can now repeat the 26 ABC's in about 5 seconds,
you'll never again be at a loss for something to say to friends or strangers. You'll go
out looking for people to talk to. We always like to do things that are easy for us —
that we can do better than other folks. From then on you'll be playing the
GREATEST GAME IN THE WORLD and displaying the HIGHEST MARK OF
CIVILIZATION.
But, like all other skills, you won't be confident until it's automatic — like
driving, typing, and other skills. If you have to hesitate and refer back to the word
"Wonderful" to remind you of the actual topics, you won't make much progress.
Memorize the 10 words separately, forgetting the word "wonderful". That was a
mere crutch, to get you started. It served its purpose. Just memorize the 10 topics so
you can repeat them mentally in 1 and 1/2 seconds.
The quickest way to memorize them is to divide them into 3 groups as follows:
Weather, Work, News
Dining, Driving, Entertaining
Radio & TV, Family, Uplift, Location
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Practice memorizing them by running through them mentally, without having
them before you in print. The first week will be slow. But in 2 or 3 weeks you'll
speed through them in 2 or 3 seconds. In another 2 weeks you'll make it in 1 and 1/2
seconds.
Look upon this ALPHABET just as you do any other skill like driving or
typing. You drive automatically, without conscious effort. You'd be a dangerous
driver if you had to consciously think of shifting gears, applying the brakes, etc.
HOW CERTAIN GREAT MEN
STARTED CONVERSATIONS
When we want to learn a subject we'll be smart to use all the help we can find
anywhere. Use the CONVERSATION ALPHABET as a standby. But don't stop
there. Become conversation conscious. Read everything you can find on the subject.
Remember this is the MOST USEFUL SKILL YOU'LL EVER HAVE. It's as ancient
as history and as new as tomorrow's newspaper. My motto for years has been: If I
can find one good idea in any article, magazine, book or course on ANY subject it
will be worthwhile. Why? Because the idea will be mine for life — the small cost
hardly noticed — quickly forgotten.
Conversation, like most other arts and skills, is not an exact science like
physics or mathematics. But by learning all we can from others, we can usually
spare ourselves years of mistakes and fumbling.
"I learned more about automobiles in one year of reading than in 20 years
of experimenting." Walter Chrysler
"The school of experience takes so long that its graduates are too old to go to
work." Henry Ford
And 2400 years ago, wise old Socrates advised: "Improve yourself by others'
experience — so shall you acquire quickly what others labor long for."
So I'm going to give you a number of other people's methods of starting
conversations. Some of them will be in the form of examples, others in plain
precepts or sayings. With all of them THINK. Think up ways to use them. Ask
yourself questions about them. Compare, combine, associate, rearrange, substitute,
write. That's thinking.
Margaret Runbeck was graduated from high school and was selected to make
the farewell address to her classmates and visitors. Arriving for the ceremony, she
was beckoned to go over to the speakers' table and sit down beside that man — he is
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the principal speaker — strike up a conversation with him. Margaret walked over to
the stranger — sat down beside him — looked at him nervously and blurted out, "I'm
supposed to start a conversation with you, but I'm so nervous, I'm scared stiff. I can't
think of anything to say."
"That's perfectly all right," said the stranger. "We all get nervous sometimes.
But a wise old man told me how to cure it in a few seconds. The first second you're
in the presence of a stranger, assume that HE'S SCARED AND NERVOUS. Assume
it's your duty to say something to make him feel at ease. If possible compliment him
for something, or ask him a question. Ask him for some information, or advice. Or
make a comment about the weather. Or about the room you're in. Forcing your mind
on him and outside yourself is the quickest way to rid yourself of selfconsciousness."
Margaret took the advice of that stranger. She lived through her talk. She later
wrote several books including, "Our Miss Boo" and "Time For Each Other". She
also became a radio announcer. She claims the advice from that stranger cured her of
self-consciousness for life. She says she'll be forever grateful to that stranger. He
was at that time Assistant Secretary of the Navy. His name was Franklin D.
Roosevelt.
Can you figure out the common thread running through all these aids to break
the ice with strangers? It's finding a POINT OF CONTACT with others.
The two Roosevelt presidents, Theodore and Franklin were different in many
ways. But in dealing with people they were both masters. They both tried to
immediately find a point of contact with every stranger. Whenever they were to meet
a stranger they instructed their secretaries to find out in advance all they could about
the stranger, and look for a point of contact. And they both emphasized the
importance of finding out WHAT KIND OF WORK the stranger does.
If we know what kind of work a person does, we'll know a great deal about his
deepest interests, attitudes, wants, needs, likes, dislikes, etc. His work will probably
reveal more about his inner self than any other single thing, with the possible
exception of his age. His work is usually a clue to his background of education,
intelligence, personality, associates and many other sides of his life. If we know
what kind of work he does, we'll have some general idea of how much money he
earns. And a person's purse governs his attitudes and interests more than any other
single factor.
So our problem is to find out by every available means, what kind of work a
person does, whether friend, acquaintance or stranger. If we have no other source of
information, we must start by general observation, our eyes and ears, particularly
our eyes. Let's start off by asking ourselves, "Judging by his general appearance,
dress, age, expression, posture, build, etc., what's my first guess? What kind of work
might he do? What's my first impression? This silent question to ourselves will
suggest other questions. It will sharpen our observation. We'll notice his hands,
complexion, features, bearing, etc.
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Does he look like a person who works with his hands or his head? Might there
be some connection between the time of day and his being here? What time is it?
Does he look like a businessman, a clerk, laborer, doctor, salesman, etc.?
If he's reading, or carrying a book, notice what it is. Reading is always a good
index to a person's inner life. By keeping your eyes and ears open while you talk to
him, you'll find answers to many of these questions. It will surprise you how many
you'll notice and guesstimate correctly after a little practice. Newspaper reporters
and detectives drink in a full-page description at a single glance.
If great and brilliant men like the Roosevelts had to prepare in advance instead
of depending on the inspiration of the moment, isn't it doubly important for us
ordinary folks to HAVE A LIST of topics at the tip of our tongues for all occasions?
Why not build one up? Emerson and Stevenson had notebooks to write down likely
topics, stories, anecdotes, bits of unusual happenings. Emerson called his notebook
MY SAVINGS ACCOUNT.
All star salespeople have prepared sales talks. Most companies won't let the
salesperson go out without such a prepared talk. They must rehearse in advance.
Below are some ideas that have been used with success:
Dolly Madison, wife of the president, had quite a reputation for her interesting
conversations. She always carried an unusual looking book as a conversation piece.
People would ask her about it. It contained tidbits of interesting incidents of
previous happenings in the White House.
Next to occupation, the next most useful bit of info is hobby. The Reader's
Digest once conducted research in which they found out three things that interested
most people; their work, their hobby, and their family.
Have you ever met a stranger and after a brief conversation learned that you
both came from the same town, or went to the same school, or did the same kind of
work, or had some other thing in common? In a matter of minutes you were friends.
What you did was to quickly sell yourselves to each other. And you did it through
discovering a point of personal contact. You identified yourselves with each other.
Public speakers and politicians are masters at this art of quickly establishing a
point of contact. It is not as hard as it seems. Why? BECAUSE THERE IS NO ONE
ON EARTH WITH WHOM YOU HAVE NOTHING IN COMMON. It's largely a
matter of finding the most effective or the most binding point of contact. Maybe
you're not from the same town. Then look for some other point of contact ... of
identification. Maybe you do the same kind of work, or were both in the service, or
both visited the same place, or you both like baseball, or drive the same kind of car,
or both like the same comic strip, or both have children. People are attracted toward
others who are most like themselves.
Everyone will talk if he has the proper stimulant — something that interests
him.
Eric Johnston looks upon conversation as fishing. He fishes around until his
bait gets a nibble. Then he encourages his listener to talk. His favorite icebreakers
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are Work, Hobbies, Family, Food and Travel. He also makes wide use of Asking for
information. Asking for an opinion. Asking for a favor, and Complimenting.
It would be convenient if there were one universal topic that interests
everyone. But there isn't. So we have to draw it out. But we can greatly speed the
process by observation. You'll be surprised how quickly you can find out a person’s
work and hobby by merely using your eyes, ears and mind — by asking yourself
questions about them.
Breaking the ice depends on where you are, with whom, the occasion, the
place, time, what kind of people. Use judgment. You wouldn't talk the same to a
bootblack as to a clergyman or doctor. The occasion, time or place often suggests
the right topic.
Old people are more interested in the past — young in the future or present.
Women are interested in children, flowers, parties, concerts, TV, radios, shows,
fashions. Men in shop, money, business, sports, family, other hobbies. Try to fit in
with the group.
Remember self-introductions are the rule everywhere. Both sexes of all ages
are free to talk first to anyone.
The sensitive person fears two things. (1) That they’ll be snubbed. (2) That
they’ll say something wrong and spoil their chances later. The shy person stifles
enough opportunities to change his or her whole life. So they draw back. Chances
are the other fellow feels just the same as they do. So what can you lose by trying?
Of course, once in a great while we might meet someone with whom we have
no common interest. Or we might bore each other. So what? What have we lost?
Try again. Maybe next time we'll gain a friend. Besides, our experience in trying
was an adventure in itself. We grow every time we try, even when we fail. A certain
part of all success consists of failing. Almost all big successes are learned from
previous failures.
Keep in mind the question is mightier than the statement for drawing others out.
It has a hook on it. This hook hooks us to answer. Since we first learned to talk we
were conditioned to try to answer any questions put to us, even to ourselves.
There are four broad categories of topics — THINGS, PEOPLE, EVENTS and
IDEAS. All are excellent food for conversation. But think. Think up ways to use all
four. Think which class is best for young or old, educated or illiterate, rich or poor,
etc. I can't emphasize too strongly the importance of THINKING — of assimilating
— of making a topic part of yourself — discussing or relating a thing in a way
NATURAL TO YOU.
To help you get started in this thinking, I'm listing a few attributes of each of
the four categories as follows:
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THINGS
Color
Size
Purpose
Material
Value
Improvement
Past
Future
Shape
Weight

PEOPLE
Sex
Age
Work
Dress
National origin
Size, build
Glasses
Disposition
Family

EVENTS & IDEAS
What
Who
When
Where
Why
How
Cause
Effect
Similarity
Contrast
Past
Future

Even after you feel confident of being able to depend on the inspiration of
the moment, you'll be wise to prepare in advance.
An excellent way is to think up 10 questions or comments on each of the 10
topics in the CONVERSATION ALPHABET.
To stimulate your thinking, here are some actual word-for-word questions and
comments you can use. But be sure to let them be merely stimulants to your own
thinking.
1.
2.
3.
4.
5.

How long do you think this weather will last?
I'm glad I'm not an outside salesman in this rainy weather.
Did you hear the latest news about the astronauts?
How was your driving on this highway?
There's always plenty of news — but when will we once again hear some
good news?
6. Did you go away for your vacation?
7. Do you like seafood?
8. Do you live far from here?
9. I just read in the Reader's Digest, etc.
10. This morning's paper says, etc.
11. I just heard over the radio, etc.
12. They always have fine music here.
13. Excuse me, I'm strange here. Do you know where the nearest drugstore is?
After you've mastered the knack of getting acquainted and starting a
conversation, promote yourself to talk about IDEAS. Here are a few as starters:
1.
2.
3.
4.

How would you spend a million dollars?
Do you think athletics in schools and colleges are worth the cost?
Do you think English would be the best universal language?
Do you think it's as important as they say to have a goal in life?
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5. What is the most interesting place you ever visited?
6. What's the most interesting experience of your life so far?
7. Some people think a hobby is necessary, others don't. What do you think?
8. Do you think it pays to own your own house or rent?
9. Do you think it best to be in business for yourself or be employed by others?
10. Do you think it wise for everyone to go to college?
11. What type of person do you think would make an ideal president?
12. What are the traits that make people easy to get along with?
13. Is heredity more important than training and environment for success?
14. What kind of travel do you prefer — plane, train, auto, ship, bus?
You now know the rudiments of starting a conversation and encouraging others
to talk by interested listening and other techniques. But keep in mind conversation
consists of two parts, talking and listening. You'll also have to do your share of the
talking. It's easier than you think.
It's true that all great conversationalists were skillful in getting others to talk.
But it's also true they also contributed their own share of talk.
There's no excuse for not knowing what's going on in the world. With radios
and TV's blaring away and newspapers in abundance, you'll always have more
material than you'll find time to use. Your supply is endless. All you need do is
THINK which items or kind of items will interest your listeners. Interesting stories
pop up from everywhere.
Read your newspaper with a purpose. Keep tuned in for subjects for
conversation. Morning papers usually have more world news — evening papers,
more local news. Both are excellent conversation topics.
For a beginner, a notebook is an absolute necessity. Write down unusual or odd
items. Write at least one item every day. Knowing you'll have to write something
down in black and white will spur you to observe keenly. You'll be ever alert for
ideas. Review every evening. You can't converse interestingly without SOME
IDEAS OF YOUR OWN.
Keep alert for the colorful, the out-of-the-way happenings. You won't find them
every day, but you will about once a week. Write them down in your notebook. Your
notebook will often be your life saver in certain situations.
Every time you see an interesting topic, ask yourself questions about it. That's
THINKING. It helps you absorb and assimilate, digest it — make it your own. Then
ask others the same questions about it. That'll make them think and help stimulate
the talk.
Learn early in life, Nature's changeless law: NOTHING FOR NOTHING and
NO SKILL WITHOUT DRILL. Your truest teacher is PRACTICE. Teachers and
written instructions like these are valuable. They tell you what and how to practice.
But the power builder, the thing that CHANGES PEOPLE is action, practice.
So start today and force yourself to practice one of the following projects every
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day until you've worked through all of them. Do it NO MATTER HOW YOU FEEL.
Show your lower nature who's boss of that GREAT human YOU. After you've
worked through them, go back and select the ones you feel will mean most to you.
Practice them until they become habits, just like your driving — so you do them
without conscious thinking. Only then will you reap the full benefits.
PROJECT 1. Emerson and Stevenson kept notebooks for 24 hours a day to
write down interesting and unusual incidents for conversation so they wouldn't
forget them. Both of them claim they never left a day pass without writing
something in their notebooks. Nothing so far discovered beats this method,
particularly for beginners. Adopt it. Start right away. Buy yourself a small notebook,
one that fits in your pocket or handbag and never let a day pass without writing at
least one thing you can use to start a conversation. Review every evening.
PROJECT 2. Read your favorite newspaper, keeping alert for interesting
stories or other material for conversation. Write them in your notebook. Use one to
start a conversation the next day.
PROJECT 3. Write in your notebook all the topics you'll hear discussed
tomorrow. Think about them. Could you use one of them to start a conversation?
PROJECT 4. Buy a copy of the Reader’s Digest. Read the articles that interest
you most. Express to yourself the main point or theme of the articles. Think up a
way to weave this theme into a conversation.
PROJECT 5. Ask someone a question that can't be answered by a single word
— something that will compel him to express an opinion or explain something.
PROJECT 6. Start a conversation with someone who is a mere acquaintance or
almost a stranger with a view to getting better acquainted, possibly becoming
friends.
PROJECT 7. After every conversation you hear in the next week, study it. Ask
yourself who started it. Was it interesting? Why? Why not? What topic? Write
something about it in your notebook. Did you learn anything from it?
PROJECT 8. Observe people who talk and mix easily. Notice how they
establish a point of contact. Write them down in your notebook. Think up a way to
use their technique in conversation.
PROJECT 9. Start a conversation with the postman, milkman, conductor, or
some other service person. What did you learn?
PROJECT 10. Find a spot where you can be alone for 5 minutes. Pick out
some subject and force yourself to talk about it for 5 minutes. Pay no attention to
grammar, accuracy, or other qualities. Concentrate on fluency. This is training in
thinking on your feet. If thoughts are slow in coming, ask yourself questions about
it. What? Who? When? Where? Why? How? Cause? Effect? Similarity? Contract?
Past? Future? Combine, Compare, Associate, Adapt, Switch, Reverse, Improve.
PROJECT 11. Strike up a conversation in some public place, street, bus,
restaurant, post office, store, using one of the topics in the CONVERSATION
ALPHABET.
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PROJECT 12. Write down in your notebook three topics for Conversational
emergencies. Choose topics that are timeless and ageless, that appeal to you. The
next day think up a way to use one of them in conversation.
PROJECT 13. Relate a joke, anecdote, or humorous story you read or heard
somewhere to someone where you think it's appropriate.
PROJECT 14. Study someone and find a way to subtly compliment them about
some specific thing he or she did or said, or has, or is. Most people are more hungry
for appreciation than for food.
PROJECT 15. Read a short article in a newspaper. Force yourself to express
its main thought in one sentence of not more than 10 words. This speeds your
thinking.
PROJECT 16. Pick out of your newspaper a subject of general interest. Read it
carefully. Memorize its chief points. Think up some questions about it. Join a group
and try to steer the conversation so you can ask the same questions of the group.
PROJECT 17. Buy yourself a 3/5 office file and a couple of packs of 3/5 file
cards. Make one out for each of your friend, relatives, acquaintances, co-workers,
associates, lodge brothers, or others in whom you're interested. Gather as much
information as you can about each — addresses, phone numbers, birthdays, hobbies,
or other interests. Look over your file once a month. Have you heard anything about
any of them you can compliment, or sympathize with? Do it. Hear of anything that
any of them might be interested in? Tell them about it. This habit of Jim Farley
helped him greatly in having Roosevelt elected four times as president.
PROJECT 18. Whether at a bank, post office, restaurant, store, gas station,
church, or another's home, force yourself to be observant. Look for unusual features.
Is the bank up-to-date? Is the restaurant self-serving? Is the store a special or
department store? Is the building made of wood, brick, stone? The unusual is always
conversational material.
PROJECT 19. Train your observation. Notice things. Some people observe
more in a walk around the block than others do in a trip around the world. Use your
eyes, ears, and questions to yourself. Imagine you're a journalist. You're sent out to
bring in news, the exceptions, the picturesque, the interesting, the unusual event,
scene or happening. You don't go to a circus to see an ordinary cow. You go to see a
two-headed cow.
PROJECT 20. Force yourself to compliment someone every day. This
develops observation. Knowing you must come up with one compliment every day
keeps you ever alert for things to compliment. Yes, it takes effort and thought. But
it's well worth it. Giving one person a glow of happiness every day equals 365 a
year. That’s quite an accomplishment. It will bring you many happy memories.
COMPLIMENT, COMPLIMENT, COMPLIMENT. It's the short cut to power and
popularity.
PROJECT 21. Resolve to know what's going on in the world, your country,
state, city, foreign nations, the world. Don't be satisfied with mere headlines. Get
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interested in some great subject and read up on it. Be a real, well-rounded person.
Read editorials in the line of your interests. Become more than a mere person.
Become a personage. To this end read the following:
1. At least one newspaper daily including at least one editorial.
2. At least one magazine. Why not the Reader's Digest? It's read by 30 million.
3. At least 2 books on non-fiction a year.
4. At least one trade journal — relating to your work.
PROJECT 22. Do one thing every week to make yourself think more of
YOURSELF. For instance: Do some act of kindness to someone without letting
anyone know about it. Or do some useful thing that requires real effort — that you
don't feel like doing, for no other reason than you don't feel like doing it. This will
greatly build up your courage and self-confidence. It will give you a feeling of
genuineness, of ringing true to yourself. This is far more important than ringing true
to others. It will lift your self-respect — impel you to conduct yourself so that
others' lives will be richer and fuller through having been touched by yours.
Write down these "gems of altruism" in your notebook and review them once a
month. Add a new one once a week. Reading over these victories over your lower
nature will spur you to greater and nobler achievement. They'll lift you several
notches above your former self. A mind once stretched to a bigger size never shrinks
back to its former smaller size.
You are becoming a real personage — one of the truly elite — the kind people
look up to. This victory over yourself will be the greatest victory you'll ever win.
Even Napoleon admitted this. It will become a great fortress in some dire
emergency. And by some natural law, not yet understood, it will communicate itself
to others. From then on you will truly LIVE A RICHER, FULLER LIFE.
YOU'VE MADE A GOOD START
By doing these projects once, you've learned how to do them. You've also
learned how powerful they are for getting results. You've also learned "one practice
session" does more to build habits than years of mere reading. However, you can't
form a habit by one performance. And you can't get results until your habits are
subconscious like driving. So keep practicing until these traits become automatic.
When you've worked through all the projects, select the ones you feel mean
most to you. Master them until they become part of your second nature.
When you finished high school you attended Commencement exercises. That
meant you were ready to commence your REAL EDUCATION — the education you
give yourself. That's the only kind that sticks.
You'll never be finished learning. Keep your eyes, ears, and mind open for tips,
hints, and ideas on the subject. Read everything you see in the newspapers and
magazines and books. Become CONVERSATION CONSCIOUS.
One important purpose of this lesson is to encourage you to THINK FOR
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YOURSELF. You have now gotten the basics of interesting and effective
conversation. You also know what to avoid. From now on you're on your own. Think
up ways to apply the rules, suggestions, tips, and techniques to solve your problems
in your own way.
After you've practiced the 22 projects for 3 months, state briefly in your
own words the 3 techniques, suggestions, or tips that you feel will mean most to you
over the years. This statement to YOURSELF will act as a motivator — will impel
you from within to think up ways to go all out to make the most of these 3
techniques.
After you master the CONVERSATION ALPHABET you'll soon discover you
have no problems starting and holding a conversation. But you might have another
problem. Keeping the new friends you make with the conversation alphabet might
become a problem. Here are a few tips to build a firm foundation for being a friend
and keeping them:
George Boldt was manager of a small hotel in Philadelphia. One evening an
elderly couple, plainly dressed, came into the hotel looking for a night's lodging.
There was a large convention in town and all the hotel rooms were filled.
As the room clerk turned the old couple away, Boldt noticed them. Observing
they were tired and worn out, and the woman was weary and weak, if not actually
ill, Boldt said to them, "You two look all ill. And I'm afraid you won't find a room
anywhere. But if you don't mind a small room, I'll be glad to let you have mine for
the night."
The old couple, gratified and overjoyed, gave a sigh of relief, thanked Boldt
profusely, and retired for the night.
The next morning the husband sought Boldt and said to him, "You're the kind
of manager every hotel should have. You'd do credit to a really outstanding hotel.
Would you be interested if I built you one?" His name was William Waldorf Astor.
He built the Waldorf Astoria in New York and made Boldt manager at a fabulous
salary.
THE HEART OF PERSONALITY
Boldt's English was far from perfect. He even used slang when he spoke to the
old couple. His voice was just ordinary. He was no fashion plate; nor was he an
authority on formal manners. But he had the basic requirement of an outstanding
personality. His first thought was to make his guests comfortable. He kept FIRST
THINGS FIRST. Making people happy and confident was the essential requirement
in Boldt's time. It's the basic requirement today. It will be in 2009 and 2099. It
counts for more than perfect speech, perfect dress, perfect education, and half a
dozen other perfect assets.
If you learn only one thing from this lesson, and if that one thing is THINKING
OF OTHERS' FEELINGS FIRST, I'll be happy; I will feel all my drudgery was
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worthwhile.
This kind of personality might also be your short cut to opportunity, as it was
for Boldt. It might open doors, hearts, and pocketbooks that are closed to beauty,
wealth, talent, or even genius.
Has it ever occurred to you that: WE MAKE PEOPLE WHAT THEY ARE?
A smile, compliment, word of praise or appreciation usually turns a cranky
grouch into a cheerful cherub. A frown, criticism, stern look, insult, or icy remark
usually turns a potential lifelong friend into a critic or even enemy.
WINSTON CHURCHILL TEACHES
PERSONALITY DEVELOPMENT
When Winston Churchill was asked the secret of his outstanding personality, he
answered, "I have no secret. You haven't learned life's lesson very well if you
haven't noticed that you can give the tone or color, or decide the reaction you want
of people in advance. It's unbelievably simple. If you want them to smile, smile first.
If you want them to take an interest in you, take an interest in them first. If you want
them to compliment you, compliment them first. If you want to make them nervous,
become nervous yourself. If you want them to shout and raise their voices, raise
yours and shout. If you want them to strike you, strike first. It's as simple as that.
People will treat you like you treat them. It's no secret. Look about you. You can
prove it with the next person you meet."
This is a classic. It tells more in a few lines about developing personality than
any 500-page book filled with 117 rules and 58 traits which you'd forget in 20
minutes.
Lord Chesterfield said: "A man's feelings of goodwill toward others is the
strongest magnet for drawing good will from others”. Horace, the Roman poet, said:
"We are interested in others if they are interested in us." And the great Goethe said:
"If you want people to be glad to meet you, you must be glad to meet them — and
show it."
Another thing you'll have to keep in mind in developing personality is the
universal need of humans to "belong" — to be accepted, respected, appreciated, to
be considered necessary, important, recognized. Next to food, shelter, and clothing,
simple appreciation and acceptance between people, friends, associates, workers,
bosses, parents, and even strangers is most vital. It's the soul vitamin. Four great
philosophers have expressed it in almost the same words as follows:
William James: "The deepest principle in human nature is the craving to be
appreciated."
Freud: "The strongest want in human nature is the desire to be great."
Dewey: "The first and prime want in human nature is the desire to be
important."
Goethe: "More than anything else, people want to be noticed, recognized."
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WE ARE ALL TOO STINGY WITH OUR PRAISE
Benjamin Franklin said: "As we must account for every idle remark, so must
we account for every idle silence."
Nearly all of us are too stingy with our praise, encouragement, appreciation.
We wait until it's too late. Ancient kings used to hire servants to think up
compliments for them. The ones who thought up the most uplifting compliments
received the most pay. Whether they merited them or not mattered little. It's pretty
well agreed that those who deserve praise least, need it most. There are right now in
this country more people hungry for praise than for food. Just recently Forbes
magazine's research showed that giving CREDIT FOR WORK WELL DONE
ranked first among traits of a good leader. Pay ranked from third to seventh. The
employees did the voting. One conclusion from this poll: "If bosses spent half the
time giving deserved credit for work well done, as they do criticizing, they'd have
no time to criticize and they'd have less cause to criticize."
One chief problem is to break down our barriers of inhibition, shyness, reserve,
and backwardness and force ourselves to be AGREEABLY AGGRESSIVE a few
times until it becomes a habit. It's surprising how quickly the habit will grow. And
for most it will become: THE GREATEST GAME IN THEIR LIVES.
Remember Barrie's, "Those who bring sunshine into the lives of others can't
keep it from themselves."
Dr. Woods Hutchison advised: "Look for the good in others and you'll never
grow old."
Another important maxim to remember in developing personality is: WE MUST
MAKE PEOPLE LIKE THEMSELVES MORE.
It's a mistake to use tricks, stratagems, or techniques to make others like us
DIRECTLY. We must do it indirectly; by making them like THEMSELVES
BETTER. There's a mental law of attraction that subconsciously transfers our
feeling of pleasure or displeasure to its source. If we make someone feel better he
will subconsciously transfer that feeling of pleasure to its source, which is us. Then
he'd like us better.
INCREASING OUR HAPPINESS
The more pleasure we give to others, the more we give ourselves. Giving
pleasure to others, instead of lessening our own, adds to it. It's like writing. The
more we write, the more new thoughts our writing creates.
Most of us pride ourselves on our "matter of factness". It's true most of us are
honest, kind, sincere, and unselfish. But we'd be shocked if we could see ourselves
as others see us. They see us as just one more average, indifferent, cold statistic.
Often they consider us so absorbed with our own affairs that we don't care to be
bothered with others.
Mrs. Uhler, a rich, well-educated older lady used to live in our small town.
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Next door to her on the East side of her lived Mrs. Ferner; next door to her on the
West side lived Mrs. Fretz, both very plain young women. Mrs. Ferner and Mrs.
Fretz were friends and often confided to each other: "Mrs. Uhler is so rich, so welleducated, and so far above us that she never notices us." After six years Mrs. Uhler
died. Among her possessions was a diary in which was written: "It is so lonely to be
old. The young people are too busy to care for old people. My next door neighbors,
Mrs. Ferner and Mrs. Fretz, are so absorbed with their own problems that they
merely wave or nod to me. But they never speak or come to see me. Some day, when
they get old, they'll know what it means to be old and lonely."
Dr. Stidger interviewed Henry Ford a few months before Ford died. "Mr. Ford,"
said Dr. Stidger, "you have had most of the things people prize and strive for most
— money, fame, power, genius, service, an honored name and many others. Is there
anything you ever particularly wanted and didn't have?" Ford answered: "If I had it
to do over again, I'd go looking for friends. I'd gladly give up all I have of money
and fame for a few intimate cronies. Friendship is the best thing a man can have in
this life."
Why not aim at this PINNACLE OF PERSONALITY? Remember: Make no
small plans: They have no power to stir a person’s blood. Wouldn't you like to hear
that someone somewhere paid you a compliment like one of the above? It could
happen if you practice the exercises in this lesson until they become unconscious
habits.
WHY ONE MORE TREATISE ON PERSONALITY?
A number of my class students asked whether I could recommend some downto-earth practical book or course on developing personality. The only ones they
could find were too complicated, too "literary"; too stuffed with dozens of rules and
traits that only a memory expert could remember.
I searched but couldn't find any that I could recommend. So I spent 3 years
getting one up myself. I talked to experts, researched the libraries, combined and
compared the 117 rules and 58 traits found in the popularity and personality books.
I ended up with three traits which contain the heart or essence of all the rules
and traits. Next, I devised exercises, learn-by-doing projects, to turn these three
traits into habits; then tested them out in my classes. The results were phenomenal.
If you practice these three traits until they become unconscious habits, you can
forget the 117 rules and 58 traits and all the etiquette books. Your three habits will
automatically tell you what to do and say in all situations. These three traits are
represented by three ordinary words you'll never forget. They'll keep you in the
mood to uplift and stimulate people. They are the TRIPLE JETS OF
PERSONALITY.
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THESE THREE TRAITS MAKE LIFE AN
INTERESTING GAME, A THRILLING ADVENTURE
Since we just can't get along in life without associating with others, why not be
popular and have fun doing it? Our routine, daily contacts need not be cold, dull,
lifeless affairs. Often the difference between having or lacking these three traits
will mark the difference between success and failure.
A Purdue University research project showed that personality counts 7 times as
much as mere learning for solving life's daily problems and succeeding in life.
Most skills and success traits require long training, sometimes years, and are
seldom used. Personality, which benefits and rewards us every minute we are with
others can be mastered in 3 months of interesting, learn-by-doing projects. Why not
give yourself these great rewards and benefits? They've often made lonely people
popular, unhappy people happy, turned failure into success and even made poor
people rich.
TEACHING BY STORIES AND EXAMPLES
Abraham Lincoln once said: "They say I tell a lot of stories.” Experience has
taught me that we can put a message over better by stories than by any other
method. Why? Because a story deals with specific people, places, dates, etc.
Consequently a story is more likely to raise pictures in the mind than a mere
explanation.
So a story delivers a message faster, makes it stand out more clearly, makes a
deeper impression on the mind, makes us remember it longer, and has more power
to spur us to action than an explanation.
I've learned from Lincoln. Instead of giving you a long list of rules and
explanations and traits, let's keep the subject simple and mix stories, examples, and
anecdotes with explanations. There are only three easily remembered traits to
remember: Kindness, Friendliness, and Cheerfulness.
HOW A SCHOOL TEACHER REFORMED A BULLY
Peter Masson was the school's bully in a small town. He was the terror of all the
other children and of his teachers. On the opening day in September when Peter was
promoted from Gertie Rice's room to Tillie Smith's, Gertie Rice went to Tillie Smith
to warn her of Masson. "He's a devil if there ever was one. He'll disrupt your room
from the first day. Put him in his place and keep him there or he'll make you a
nervous wreck as he did me."
Tillie Smith tried some psychology. She asked Masson to stay after school the
first day and said to him, "Peter, I have a hard problem and I need your help. The
doctor told me that my nerves are so bad that I shouldn't be teaching. But I have a
sick mother to support and I couldn't get any other job all summer. If I have to quit
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teaching, I'll have to put my mother in a home. But I have an idea, but I need your
help. I have always heard that you are the strongest and bravest boy in the whole
school, that you always take the part of the small boys when they get beat up by the
big ones. So I thought that if I could depend on you to keep up your good work and
help me keep order and defend the small boys from the big ones, maybe I could keep
my job. Tell you what I'll do. If I ever hear that you're in a fight through defending
the small boys against the big ones, I'll just forget it. That will help me keep the big
tough boys in line. How about it? I'll depend on you."
That little bit of psychological strategy took about ten minutes. It turned Pete
Masson from a bully into a gentleman overnight. He later became a priest and a
Monsignor. If you ever get to Allentown, Pennsylvania, look up the Sacred Heart
Hospital which he built, a monument to Tillie Smith's strategy. It has been said:
"ALL PEOPLE NEED PRAISE, PARTICULARLY THOSE WHO DON'T
DESERVE IT."
The gist of all these techniques to uplift others consists of looking for the good,
laudable, praiseworthy traits in people and closing our eyes to their faults and vices.
Drunkards, thieves, and murderers, have been reformed by this method. Since people
automatically try to live up to our opinion of them it is our responsibility to uplift
them all we can by keeping this opinion on a high plane. And since we can't add to
another's personal power without adding to our own, we are killing two birds with
one stone ...uplifting ourselves and others every time we think well of others.
IN MOSCOW THERE'S A SCHOOL TEACHING "SMILING"
Your expression which is determined by your mental attitude, is the most
important thing you wear. Whenever you look into a mirror, don't look first at your
tie, or if a girl, at your makeup. Look at your expression. Is it pleasant? Would you
like to meet someone with such an expression? Is it kind, friendly, cheerful? Will
people be glad to meet you? Does your face reflect a smile that radiates kindness,
friendliness, cheerfulness? HOW THE WORLD NEEDS THEM! Are you furnishing
your quota? We all need to see kind, friendly, cheerful faces that reflect a kind,
friendly, cheerful person.
There's a language of the face just as there is a language of words. We express
our thoughts by words; our feelings by our expression. Smiles open up hearts and
pocketbooks. Frowns close them. Smiling is a shorthand method of saying you like a
person.
Never discount the power and persistence of first impressions. We are all types
to everyone we meet. People appraise us at first glance. They either like us, dislike
us, or are indifferent. Why not make that first impression favorable?
As soon as you glance at a stranger you pass judgment on him or her. So do I.
So does everybody. Maybe we shouldn't but we do. We often have to change that
judgment. Some people attract us before they open their mouths. They do it by their
kind, friendly, cheerful, inviting faces. Others impress us only after we are brought
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constantly in contact with them and get to know their inner, noble traits in spite of
their cold, uninviting, forbidding faces. If we want to avoid this long process of
making friends, by having people take to us at once, the answer is clear: Cultivate a
kind, friendly, cheerful, inviting face. Learn from that Russian school. Learn to
smile.
Are you rusty in etiquette? Become kind, friendly, and cheerful and you can
forget your Emily Post and still be polite and courteous. The triple jets will impel
you from within; they’ll tell you what to say or do under all situations without
needing to refer to your etiquette rules.
FRANKLIN'S METHOD OF WINNING OVER AN ENEMY
Franklin, clerk of the General Assembly in Pennsylvania, discovered one of the
members disliked him and made a public speech against him. Franklin's knowledge
of people told him that ordinary tactics such as apologizing, servility, etc., wouldn't
win him over. So he pondered and recalled that when he was a young man he had an
accident with his horse and was obliged to ask a blacksmith with whom he had an
argument and was not on speaking terms for several years, to shoe his horse. This
incident led to a lifelong friendship. He tried to find a way to apply this borrowing
technique to this hostile assemblyman. To this end he asked numerous questions of
his friends concerning his personal possessions. One of them told Franklin of this
assemblyman's possession of rare books. Next he asked this friend to please get a
list of some of the rare books. With this information Franklin chose one book and
asked this assemblyman to lend it to him for a few days. This was gladly granted and
at the next assemblyman's meeting, this member sought our Franklin, chatted with
him and voted for him every office he wanted as long as he lived.
This technique has been used by Carnegie, Rockefeller, Wanamaker, Hearst,
Conwell, Vaucclain, Schwab, Franklin and Teddy Roosevelt, Hoover and doubtless
many others.
THE ULTIMATE —
THE PINNACLE OF PERSONALITY
Would you like to hear that someone made a remark about you, similar to one
of the following six remarks?
"He couldn't even talk to a tramp begging for food, without making the tramp
feel that he was once a celebrity, whom misfortune brought down to this lowly
state." Said about Goethe
"I'm always at my best and think of the cleverest things when he is near me."
Said about Chesterfield
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"Just to be near him is to experience a sense of greatness. He makes you feel so
great so important and so popular in so many ways." Said about Dr. Butler
"Before he came along, I was feeling sad; before he left I was feeling glad."
Said about Charlie Schwab
"He is a true friend. He knows all about my faults but respects and loves me
just the same." Said about Teddy Roosevelt
"I love you not only for what you have made of yourself, but for what you
make me when I am with you. I love you for lifting up my spirits when I am feeling
blue; for passing over all the foolish and cowardly things you can't help noticing,
and drawing out all the kind and noble things no one else has looked long enough to
discover. I love you for ignoring the possibilities of the fool in me and laying hold
of the possibilities of the good in me. I love you because you have done more than
any creed to make me happy. You have done it without a word, without a sign,
without a touch. You have done it by just being yourself. And after all, perhaps
that's what personality really is."
Found in a book dedicated to Goethe
Why not aim at the ULTIMATE — THIS PINNACLE OF PERSONALITY?
Remember: Make no small plans. They have no power to stir a person’s blood.
Wouldn't you like to hear that someone, somewhere, made a remark about you
similar to one of these? It could happen if you practice these exercises until they are
unconscious habits. MORE POWER TO THE PINNACLE OF PERSONALITY.
THE EXERCISES IN THE FORM OF PROJECTS
Until now you have been doing nothing but reading. Reading is not growing.
Only action — practice develops growth. Action and action alone develops power
and develops US. The end of education is not mere knowledge but action. So say all
the authorities. It's the ONE project you practice, not the 35 you know all about.
Knowing the prescription of a drug never cures. We must assimilate it, internalize it.
Practicing one of these projects only once will do more for your personality
than reading all of them a dozen times. If there's one thing I'd like to impress on
your mind it's this: ACTION, AND ACTION ALONE DEVELOPS POWER,
CHANGES THINGS — AND CHANGES US. Russell Conwell said: "If drudgery is
not found somewhere in a book, it isn't worth reading."
But don't get scared at the word DRUDGERY. It'll be drudgery only 6 weeks.
By that time interest will grow and your powerful subconscious mind will furnish
the drive to motivate you to keep going even if you don't feel like it.
Remember that old riddle? DO YOU KNOW HOW TO EAT AN ELEPHANT?
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Just as you do any other big job. You cut it up into small pieces, the little-at-a-time
method. More and more I'm getting to believe that's the most vital lesson I have
learned in my long life. A little every day to get BIG, COLOSSAL RESULTS. A
little money saved everyday builds a fortune. A little learning every day makes the
college president. A little training every day makes the champion athlete. And a
little project every day makes the PINNACLE OF PERSONALITY.
So start today and force yourself (no matter how you feel) to practice one of
these projects every day until you've worked through the whole 19. Then select ones
you think develop you most, or for any other reason you prefer. Franklin had 13
traits. He flunked miserably by trying to develop all 13 at once. When he tried one at
a time, and kept it up for two years, he suddenly became the greatest man in the
States. After he was over 70, he talked more about this (one at a time) method than
all his other great accomplishments. He claims without this he never would have
accomplished anything.
Since WE NEED MORE TO BE REMINDED THAN INFORMED, our first
project will be to set up a reminder system so we'll be reminded automatically
without depending on our unreliable memories.
PROJECT 1. Believing in science, I don't believe in magic in the usual sense.
But I do believe in the MAGIC TOUCH if that magic touch means touching
something that reminds us of something we ought to do as follows: Get yourself
some cardboard and cut it into twelve one-inch by two-inch pieces. Write on them
KINDNESS, FRIENDLINESS, CHEERFULNESS. Place one in the pocket or purse
where you'll be most likely to touch it often during the day. Scatter the remaining 11
around where you'll automatically see them several times a day. Does this sound
childish? Maybe it is. But it works. It works for many great leaders. All great men
have some sort of reminders.
PROJECT 2. Look for some worthy trait in someone. Go further. Think up a
way to compliment him for it. Something he did, or said, or has, or is. Mark Twain
said: “I can live two months on a good compliment.”
PROJECT 3. Since the sweetest words in any language are a person's name,
repeat the name of someone to whom you usually say "Hello" or "Good Morning."
Say: "Hello, Walter" or "Good morning, Walter". To hear our name mentioned
shows us we are important enough to be singled out and makes us pleased with
ourselves ...and consequently with him.
PROJECT 4. Look at a stranger and think to yourself: You're a fine, noble,
upright person. I like you. I'd like to know you better. Montaigne said: "What you
are speaks so loudly that I can't hear what you say". Thoughts are expressed by
words; feelings by the expression on our faces.
PROJECT 5. Look for some noble trait in someone you dislike or feel
indifferent to. Think to yourself: If I really knew him, I'd probably like him. The
word "Hostile" is a foreign word meaning, "stranger". We never really like a person
until we know them well enough to observe his or her noble traits.
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PROJECT 6. Write down the name of a friend. Now think up a complimentary
nickname for him. Be sure it isn't one that could invite ridicule. Pleasant kidding is
a powerful technique for lifting up the spirit of people and cementing friendship.
You can do it. How? Think. How? Ask yourself questions. Compare and combine.
PROJECT 7. Reflect on the most popular person you know. Ask yourself: Just
why is he or she so popular? Study him and try to single out the one thing he says,
or does, or has, or is, that makes him so popular. Do you possess this trait? Can you
cultivate it and express it in a way NATURAL TO YOU?
PROJECT 8. Increase your "thank you" habit. Think back over yesterday.
How many people served you in any small way? Did you thank every one?
Whenever feasible, add "Have a nice day, or trip, or evening". Count your "thank
you's" and try to increase them.
PROJECT 9. Start a conversation and continue it without using the words: I or
me or mine, or my. It isn't easy. And usually it isn't practical for most purposes. But
it will be excellent practice to keep your mind off yourself and on your listener.
PROJECT 10. Spend the last 15 minutes every evening before retiring, no
matter how tired you are, reviewing the mistakes and foul-ups of the day in regard to
dealing with others. What did you forget? How many idle silences? Where could you
have lifted up someone and didn't think of it until it was too late? Remember: WE
NEED MORE TO BE REMINDED THAN INFORMED. Now think up some way to
avoid these foul ups tomorrow and in the future. Then take 5 more minutes making a
"must" list for tomorrow. Transfer the mistakes to your new list. Carry the new list
with you all day and look at it every hour. Cross off the items as you finish them.
This system applied to other ordinary life problems has turned more "ordinary"
people into "extraordinary" achievers than all the high priced motivation courses and
complicated success systems ever formulated. Add this "must list" system to your
personality building program. Your mistakes will lessen, your personality will grow.
You'll be on the highway to THE PINNACLE OF PERSONALITY.
PROJECT 11. Test Churchill's advice. Take a walk on a busy street during a
busy day and hour. Going one way, force a smile or half smile or at least a pleasant
look. Note the reactions of people who look at you. On your way back, frown or
force a stern look. Note the reactions. What did you learn?
PROJECT 12. Ask yourself a new question every day about personality
development. Asking yourself questions is thinking. The only better way is writing.
You'll surprise yourself at some of the ideas your questions create.
PROJECT 13. Franklin Roosevelt had cigarettes especially made so they'd go
out often, so he'd have the opportunity to constantly ask people at his parties for a
light. This delighted his guests. Dozens went home bragging to anyone who'd listen
that Roosevelt is a regular guy. He even asked me for a light. Can you think up some
technique that's natural to you, a sort of trademark to uplift others? Everybody has
enough points of difference to make him stand out as an individual. Analyze
yourself. What superior point do you have? Think up a way to capitalize on it.
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PROJECT 14. An executive, Leslie Brown, of a steel mill in Philadelphia
starts his morning off by asking the first employee he meets every morning what
time it is. Then he sets his watch by the answer. The employees feel uplifted for the
whole day and go home and tell their wives. "The boss set his watch by mine today".
They feel important and are cemented to their great boss.
PROJECT 15. A couple moved into a neighborhood where all the neighbors
seemed to be cool and aloof and didn't care to mix with neighbors. Jerry Eisdorf, the
husband, a current student at that time of one of my classes, said to his wife, "Put on
a dirty apron, smear flour over your face, and go next door and ask the lady to lend
you two cups of flour as you're having guests and are stuck for flour. Before the first
month passed they were playing cards and drinking beer together. Can you think up
a way to cash in on this dynamic popularity technique? Sure you can.
PROJECT 16. I once asked Jennifer Cassel, one of my brightest students:
"How do you manage to keep so cheerful and friendly and alert when all other girls
are grumpy half the time?" She answered: "One day our minister told me, "Cheer up;
don't be so grumpy. Start a happiness book. Every day write down in a book some
pleasant happening preferably in the evening before retiring." I tried it. It works.
This habit developed alertness; kept me on the look out for bright, cheerful, pleasant
happenings. This in turn brought on the habit of doing kind deeds whenever possible. They stick with me. I'll never forget some of them; memories I can cherish for
life particularly for later years when I feel blue". Why not do likewise? Start a dairy,
notebook, journal, or scrapbook. Every evening write in it some pleasant happening,
anything that gave you a lift, difficult tasks accomplished, victories won, noble
things done, successes, Bible passages, inspiring poems, jokes, wise sayings,
anecdotes. Keep alert and you'll find one thing every day. Read them when you feel
blue. They'll uplift you.
PROJECT 17. Visit someone less fortunate than yourself. Someone in a home,
hospital, a shut-in. It's a great project to keep us in balance; to help us appreciate
our blessings. No great personality is indifferent to others less fortunate.
PROJECT 18. This project is to emphasize a trait discussed elsewhere in this
lesson. It's so dynamic; can be used so often and brings such BIG returns for such
small effort that I want to be sure you never forget it. It took me several years to
figure out why one waiter seemed to have absolutely nothing to commend him,
always had a line of customers while others stood around idle. He was old, homely
looking, almost illiterate, uneducated, ill-informed about sports, etc., had just
NOTHING. But he always had a lot of customers. I finally nailed the trait by
watching and listening. It was his complete absorption and listening to everything
his customers said. Everything seemed to surprise him. His favorite expression was:
"Is that right?"
He'd vary it with, "It doesn't seem possible", or "You must be kidding", or
"What was that?" or "You don't mean it". He had the least, contributed the least but
took home the MOST TIPS. Try it. It'll surprise you.
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PROJECT 19. Take a few smile breaks whenever you have a busy day. We
tend to frown whenever we are busy, intently concentrating on our tasks. Most of us
must make a conscious effort to keep a pleasant, smiling or half-smiling face when
we're busy.
It will also help you if you will stand erect, sit erect, walk erect, look up,
reach up, think up. If you still frown, take three deep breaths. Remember William
James' technique. Act like you're cheerful and you'll quickly feel cheerful.
YOU'VE MADE A GOOD START
There's but one high-speed way to acquire a personal trait. It's the learn-bydoing method. By doing these traits once, you've learned how to do them. You've
also surprised yourself at the reward. However, we can't make a habit of a trait by
doing it once. And we can't get best results until they're unconscious habits, whether
driving, typing, any skill. It goes particularly for developing personality. So follow
Franklin's method, the one-at-a-time method. I can't restrain myself from repeating
this, as it's one of the most vital lessons you'll ever learn. Franklin wanted to
develop 13 traits. He failed miserably for 10 years, while he tried to develop all 13
at once. When he tried the rifle method, one-trait-at-a-time, he had all 13 in 2 years.
After he was over 70, he talked more about this method than about all of his other
great achievements, because he stated: "Without this method, I wouldn't have had
any great achievements".
My best wishes on your journey toward that PINNACLE OF PERSONALITY.

****
Your next lesson, Lesson 10, will teach you HOW TO THINK. Our schools and
colleges tell us WHAT to think, but not HOW. They leave the how to chance. And
anything left to chance, gets chance results. You want definite results, not chance
results. So master this next lesson.
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Timeless Wisdom…

“He Who
Angers You
Conquers
You.”
Elizabeth Kenny

How to Think
Effectively and Make
Correct Decisions

Since almost everybody knows that the basic cause of most failures is the
failure of deciding on a goal, why do so few decide on a goal? Napoleon answered
this question when he said, "The most difficult of all tasks, and hence the most
rewarding, is the POWER TO DECIDE.” It takes little power to do big things, but it
takes great power to decide on big things. And deciding on a goal is a big thing. It
affects us all our lives. — And why is it difficult to decide? Because deciding
correctly requires HARD WORK.
THINKING IS HARD WORK
Edison, after watching people working in his laboratory for 30 years, remarked:
"Most people will go to almost any length to avoid the labor of thinking because
thinking is hard work."
When I read that report by Edison, I wondered whether some system could
make thinking less difficult. So I looked up what great thinkers said about thinking.
Here's what some of them had to say:
William James, Harvard's greatest psychologist: “Thinking is the highest
faculty of the human mind so thinking should be taught in all schools. But they
merely tell us what to think, not how.”
Robert Hutchins, President of the University of Chicago: “A college education
is an advantage only if it teaches us how and encourages us to think.”
Albert Schweitzer, when asked what's wrong with the world answered: “They
don't think enough.”
President Conant of Harvard: “You'll never achieve more than the crowd unless
you think more than the crowd.”
Henry Ford admitted: “I once lost 3 million dollars on a project I could have
saved, if I had spent half an hour thinking about it.” Years later his company lost
$350 million dollars on that Edsel car - for the same reason.
William James said: "Whenever I want to thoroughly understand a subject, I
ask questions about it, not of others, but of myself. Questions pry deeper, hew closer
than mere statements. They have ten times as much power to inspire thinking as
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statements."
Bacon said: "A searching question is half of a problem's answer."
John Dewey: “To think is but another way of saying to question."
Napoleon said: "I am a great friend of analysis. The questions 'How' and 'Why'
lead to solutions of all my difficult problems."
From the statements of these great thinkers, it dawned on me that I too respond
to questions more readily than to mere statements. Since we were about 3 years old
we have been conditioned to try to answer any questions put to us. At that age we
didn't know what thinking is, but we were thinking all the same. And it doesn't
matter whether we ask questions of ourselves or of others. In both cases we feel
impelled to try to think up answers.
From that observation I reasoned that a list of questions was my answer to
helping others make thinking less difficult. It would at least give them a handle to
get started — to wake up their brain. My next question: What kind of questions? I
experimented with dozens. I finally decided on 12 for ordinary thinking. But for
creative thinking I selected not questions, but statements — commands as follows:
THE THINKING ALPHABET or MIND STIMULATOR
WHAT?
WHO?
WHEN?
WHERE?
WHY?
HOW?
To speed observation and ordinary thinking:
CAUSE?
EFFECT?
SIMILARITY?
CONTRAST?
PAST? FUTURE?
To stimulate creative thinking:
COMPARE
COMBINE
ASSOCIATE
REARRANGE TO STIMULATE CREATIVE THINKING
SUBSTITUTE
WRITE
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These twelve questions and six statements are automatic thought stimulators.
They're also great reminders. They're also a great help in concentration — almost
compel us to concentrate. And they compel us to observe — to think all around a
subject — size it up from different angles.
HOW ONE STUDENT ORGANIZED A SPEECH
Bob Hazlet, from Doylestown, Pennsylvania, a member of the cooperative
farmer's movement, received an inquiry for information about the association from
an agricultural college. He told the class he merely ran down the Thinking Alphabet
list and answered the eighteen key words as follows:

WHAT?
WHO?
WHEN?
WHERE?
WHY?

-

HOW?
CAUSE?
EFFECT?

- Conference and mutual discussion method
- Inquisitiveness and ambition of certain farmers
- Several effects. Many new ideas learned and exchanged

SIMILARITY?
CONTRAST?
PAST?
FUTURE?

-

In some respects similar to Rotary, etc.
For farmers only — for nearby folks only
None before 1927
Probably double in size

COMPARE
COMBINE
ASSOCIATE
REARRANGE
SUBSTITUTE

-

With dairy association
Might combine with similar co-ops
With other methods of exchanging ideas
With farmers not in any co-op
Successful ideas used in larger associations like Auto, etc.

WRITE

An organization of Pennsylvania farmers
Farmers within driving distance of Doylestown
Began in 1927
Headquartered in Doylestown, PA
To exchange new ideas for marketing, buying, etc.

- No limit to ideas

Some newspaper editors require their reporters to answer these questions in
every article they send in. Some require the first eight in the first paragraph in every
article. Some require the first six in each paragraph. Here's a news article out of the
Philadelphia Evening Bulletin:
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William Herring, a turnkey at the Trenton Avenue and Thompson Street
police station, died of a heart attack at 5:15 this morning in the police
station.
Notice the first six questions answered in the first column. Questions give you a
handle on your problem — help you concentrate — help you think all around any
subject — act as reminders — greatly improve concentration and observation.
Let's apply the Thinking Alphabet to the first news item in a daily newspaper.
In mine the first item is: CHESTER TEACHERS STRIKE FOR MORE PAY.
WHAT?
WHO?
WHEN?
WHERE?
WHY?

-

Strike
Teachers
September, 1968
Chester, PA
For more money and certain conditions

HOW?
CAUSE?
EFFECT?

- Stayed away from school
- Dissatisfaction
- Children idle — no pay for teachers — parents angry

SIMILARITY?
CONTRAST?
PAST?
FUTURE?

-

Many recent similar strikes
Private industry strikes, peaceful settlements in other strikes
None here
Might be outlawed or negotiated

COMPARE
COMBINE
ASSOCIATE
REARRANGE
SUBSTITUTE

-

With other strikes, settlements
With Philadelphia teacher’s union, non-teacher union
Parents teaching at home, Parochial schools, children on street
California teacher’s strike
Methods of settlement in industry

WRITE

- No end to ideas

Don't be concerned at first with accuracy in answering. That will come later.
The answers are not nearly as important as the questions. It's questioning that's
thinking. Questioning exercises your mental muscles. Keep in mind every time you
question, you develop a new group of brain cells. I once figured out you have
enough brain cells to create 150 new ideas every minute, day and night, for seventy
years.
Next, apply the THINKING ALPHABET to some concrete object like a
motorcycle, airplane, or the atomic bomb. Then, apply it to some abstract subject
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like war, peace, democracy, philanthropy, etc.
After you have applied it to a large number of concrete and abstract subjects,
you'll notice one or more of the key words will quickly introduce you to the core of
the subject. The more thoroughly you master and practice it, the sooner you'll get to
the core of new subjects.
Let's apply it to the word, airplane:
WHAT?
WHO?
WHEN?
WHERE?
WHY?

-

HOW?
CAUSE?
EFFECT?

- By using large air propellers
- Inquisitiveness, thinking, experimenting.
- Many: speedy transportation, time-saved, tours, competition

SIMILARITY?
CONTRAST?
PAST?
FUTURE?

-

Similar to phone speeding communication
Slow trains, buses, autos
None before 1903
Probably larger, faster, more refinements, safer

-

With trains, etc.
With waiting taxis, trains, etc.
With other inventions
To Pony Express, etc.
To jets, rockets, etc.

COMPARE
COMBINE
ASSOCIATE
REARRANGE
SUBSTITUTE
WRITE

A Flying Vehicle
First flown by the Wright Brothers. Pilot operated
Made operable in 1903
In Kitty Hawk. Now flown everywhere
To speed transportation

- Endless source

Very often students while applying the Thinking Alphabet have been surprised
to discover valuable stores of hidden information buried deep in the subconscious
mind. By thinking systematically about it, this knowledge becomes usable and
worthwhile. I've found that people often know much more about a subject than they
think they do. For example:
I've distributed cards with a single word on each: coal, steel, knife, personality,
etc. — and asked students to give a five minute talk on the word. At first they
usually protest that they know nothing about the subject, but after a while our
problem is to limit their time to five minutes. What was the reason for the change?
Simply because the thinking process is intangible and they had no exact method of
starting.
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Let's apply it to the word COAL for example. First think up all you can about
coal with your regular method of thinking. Then apply the eighteen key words of the
Thinking Alphabet. Notice the vast improvement and speed with this systematic formula?
Students call the THINKING ALPHABET the automatic thought stimulator, the
automatic thinker, the mind stimulator, the spectacles of the mind, the easy thought,
etc.
So whenever you want to know all about a subject or solve a difficult problem
— or make a difficult decision — ask yourself questions. That's the easiest and
quickest way to solve your problem.
There are two other ways of thinking. The key to these two ways is an
extension of the THINKING ALPHABET. But instead of one-word questions they
are one-word commands. As follows: Compare, combine, associate, rearrange,
substitute, and write. Six words:
COMBINE COMBINE COMBINE
COMBINE COMBINE COMBINE
Just as the 12 THINKING ALPHABET questions stimulate thinking and
observation, so this extension of these six command words stimulate creative
thinking, originality, thinking up new ideas, and imagination. The second word of
this group, COMBINE, is the most productive, the most fertile, and the most farreaching word in any language.
Every new idea or invention in the history of the world was produced by
combining one old idea or concept with another old idea or concept. A concept is a
part of an idea. It's an element or ingredient of an idea.
There never was an entirely new idea. That so-called first invention — the
wheel — was a combination of a slice of log, with a hole drilled in it, and a piece of
small tree inserted as an axle.
The first pencil was a piece of black lead held by a hollowed out piece of
wood. Later they added a piece of rubber as an eraser.
The airplane was a combination of a moving vehicle (an old idea) combined
with a propelling fan (another old idea).
The fountain pen is a combination of a rubber sack to hold the ink filled into a
holder.
Take any invention or new idea in history. Study it. Ask questions about it.
You'll discover it's just one old idea or concept COMBINED with another idea or
concept.
Now you know two of the three ways of thinking, for thoroughly studying any
subject, for stimulating your thinking, for solving your ordinary problems.
THE PROBLEM SOLVER FOR DIFFICULT PROBLEMS
While the questioning method and the combining method will solve your
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ordinary problems, there are difficult problems that only the last word of the
Thinking Alphabet will enable you to solve. That word is WRITE.
The best way I can explain this method is as follows:
There are two grades of problems, requiring two grades of mental effort. The
first contains easy problems, requiring the first grade of mental effort. Comparing
them with problems in arithmetic, they compare favorably with: How much is two
times three? In this class are life problems like: When wearing a brown suit, shall I
wear a brown or blue tie? These can be solved without pencil and paper but by mere
silent thinking.
The second class contains difficult problems which require a higher grade of
mental effort — the writing-out method. Comparing them with problems in
arithmetic they compare favorably with such problems like: Multiply 857,646 by
967,854. In this grade are such life problems as building a bridge or a tall building
or FINDING the only fortune worth finding — finding your rich, hidden talents —
those seeds of GREATNESS that God plants inside everyone of us.
To multiply six figures by six figures requires a pencil and paper. Why?
Because we can't keep all the figures and transactions in mind until we solve the
whole problem.
You are probably asking yourself: "What has that to do with my problems? My
problems don't deal with figures, but with things, people, ideas, etc. RIGHT HERE
IS WHERE ALL THE TROUBLE COMES IN. People refuse to believe the same
principle holds with life problems as with figures. They'll admit they can't hold three
or more figures in mind long enough in proper order to solve a difficult problem in
arithmetic, but they can't see the connection or similarity in the mental action in
solving problems that don't deal with figures.
Writing down your ideas is the only sure and reliable way to clear them up,
bring them out into the open, see them for their true values, see them in relation to
other things, and think out deep or difficult problems.
Bacon said: “Reading maketh a full man, speech a ready man, and writing an
exact man.”
Most of us can think only one or two steps ahead with any degree of accuracy.
And most of our problems require more than two steps. Our only safe guide is pencil
and paper. When we see the first step, if we write it down on paper, our minds are
free to think one step ahead to step two, without needing to keep step one in mind at
the same time. After we write down step two, our minds are free to think one more
step ahead to step three, and so on.
With the aid of a pencil and paper we can solve problems and think up ideas in
a few minutes which we couldn't solve without pencil and paper in as many hours or
days — often not at all. Could you, for instance, multiply 2,748,518 by 5,897,649 in
eight hours without paper and pencil? I couldn't. With pencil and paper we can in a
few minutes. EXACTLY THE SAME PRINCIPLE holds true with difficult problems
in life.
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THE METHOD OF THE MASTERS
Can you imagine Kaiser building the Great Coulee Dam without writing down
each step to free his mind for the next step? And Einstein in figures, Dr. Bush in his
atomic research, all the great writers: Churchill, Brisbane, Kipling, etc.?
Figures are exact things, clear, always the same. Life problems are complex,
vague, changing. If we can't even solve problems in figures which are clear and
exact, how can we expect to solve life problems, which are not clear and exact,
without pencil and paper? We can't.
It's difficult for most people to believe that a certain EXACT method of
handling such a commonplace item as thoughts will produce almost magical results;
whereas a slightly different method of handling the very same thoughts will produce
ORDINARY results, or no results at all.
Substitute the process of writing for the process of mere thinking and you'll
surprise even yourself. You can multiply your power without a minute's preparation.
Try it at once right where you are. Get some writing paper and write. Don't worry
about the mood you're in. Writing is the best mood creator ever discovered.
In three minutes you can prove that deep down within the hidden recesses of
your subconscious mind lies a vast storehouse of power, energy, and ideas, waiting
for your conscious mind to turn on the switch and start the flow of ideas by writing.
It might lift you like magic to undreamed of heights. IF YOU ONLY TURN ON
THE SWITCH BY WRITING. But don't think mere silent thinking will act as the
switch. It won't. In an electric switch the two wires must touch, make contact. So
must pencil and paper touch, make contact, to turn on ideas.
The mechanical aid for creating an endless flow of useful ideas is WRITING. If
you have just ordinary ability and want to find yourself turn that ordinary ability
into EXTAORDINARY achievement, your surest and shortest path to your goal is to
WRITE.
After you wrote your first word or idea or sentence, did that reduce your allotted
total of possible ideas? No. It increased it. Why? New ideas are formed by
comparing and combining old ideas or parts of old ideas in new combinations or
arrangements. The more you write the more new ideas you'll create to form more
building blocks for more new ideas. Don't stop writing when you read your written
words and find them dull or even stupid.
Your first attempts at walking and talking and riding a bike were just as crude.
Where would you be if you had quit because your first efforts at ANYTHING were
crude? Anybody can quit. It takes no effort so it brings no rewards. Most successful
people succeed because they do things that failures don't like to do, or lack the will
power to do.
Doing what you know you ought to do when you don't feel like it develops will
power, character, and all the other success traits.
Don't wait for an inspiration or spirit to move you. Move the spirit. Waiting for
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the right mood to write licks more people than lack of talent. Write and the mood
will come. Burn this into your memory so you'll never forget it: INSPIRATION
SOMETIMES LEADS TO WRITING, BUT TEN TIMES MORE OFTEN WRITING
LEADS TO INSPIRATION. Edison said: “Genius is 1% inspiration and 99%
perspiration.”
WRITTEN WORDS AND IDEAS
ARE MAGNETS AND STIMULANTS
Each word you write will make you think of another, IF YOU WRITE IT
DOWN ON PAPER. Each sentence you write will suggest another, IF YOU WRITE
IT DOWN ON PAPER. Why? Because your thought on paper in black and white
frees your mind to think of another. Only a small part of your mind is needed to
keep a thought before your mental eye when that thought is before your physical
eye in black and white.
The larger part of your mind is free to roam and think of the next thought. You
have started an endless flow of ideas by merely WRITING ONE THOUGHT OR
SENTENCE. Any sentence will do as a starter, senseless or sensible. Gradually
your thoughts will clear up, take meaning, and become logical. From then on you'll
be on your way.
Astronomers tell us the sun feeds on its own flame. Written thoughts and
words also feed on themselves.
All the time you spend on writing will repay you even though you never get a
nickel for anything you write. Writing is the ONLY way to solve DIFFICULT
PROBLEMS. It's the ONLY way to get new ideas TO ORDER WHEN YOU NEED
THEM.
Writing will do more for you in practical life problems and in other matters
that count MOST in getting ahead, in three months than a college degree.
Whether you work with your hands, your head, your feet, or your tongue, you
delay your progress WHATEVER YOUR GOAL if you don't make FULL use of
this MAGIC TOOL.
No other activity brings such rich rewards and multiplies your chances for
success as rapidly as writing. It's my firm conviction you can't make the most of
YOURSELF IN ANY FIELD WITHOUT WRITING DAILY. It's also the best and
most profitable hobby I ever tried. It beats stamp collecting, shows, TV, sports,
fishing, cards, recitals, visiting, and most others.
But in no field will writing bring you such rewards as in FINDING YOURSELF
or your right career, or a strong worthy goal in life. If you don't yet know what you
want in life, writing is the best Vocational Counselor. That powerful, ever awake
subconscious mind of yours, while you're asleep, might combine sleeping thoughts
in your mind that your conscious mind would never think of — nor any Vocational
Counselor would ever think of.
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TO UNSNARE A MENTAL TRAFFIC JAM
While the Thinking Alphabet is the best technique for speeding ordinary
thinking and observing, writing is the best method known for taking the blind-flying
and hit-or-misses out of solving problems and thinking up new ideas. Writing puts
the vague art of creation and problem solving on the assembly line basis like making
Ford cars or Coca-Cola. Writing is both the self-starter and the direction pointer, the
compass of creation.
Another big gain from writing and note-taking is the mind-set or attitude it
always develops. It prepares your subconscious mind to be alert for new
combinations and new ideas on any subject you write about.
And don't overlook that other BIG REWARD, will power. That's one of the
most vital and most effective traits in seeking success. Writing or note taking is the
spur to self-mastery and initiative. Here is where our greatest weakness lies; our
inherent inertia and laziness; our innate human propensity to gradually lose interest
and drop our noble aspirations; our proneness to forget, to put it off, to neglect it for
something more agreeable, BUT LESS PROFITABLE. Writing puts us on the spot,
shows us up to ourselves as just too indifferent, or too apathetic, to stick like a man
instead of flitting like a butterfly. It is without doubt the GREATEST AID TO
SELF-MASTERY, SELF-RULE, SELF-KNOWLEDGE, SELF-DEVELOPMENT
AND SELF-ADVANCEMENT EVER DISCOVERED.
It’s easy to succeed — almost automatic — after you've found the only fortune
worth finding — finding your rich, hidden talents — those seeds of GREATNESS
that God plants inside every one of us. But most people never find that fortune
because it's hard work. But, by writing, it's possible no matter how hard it is.
Writing will tell you where your rich, hidden talents are hidden. Writing will
sustain your ambition by written reminders. Writing will give you direction. Writing
will sustain your desire — keep your ambition alive until you arrive.
Writing will impel you from within to act WHETHER YOU FEEL LIKE IT OR
NOT. Continued writing will push your real problem before your eyes and mind so
often and so forcefully that you'll simply be IMPELLED FROM WITHIN TO ACT
ON IT. Freud, the world-famed founder of psychoanalysis, proved this method of
WRITING OUT your problems and complexes is the only sure fire way to solve
them.
Walter Pitkin states: "Eighty out of every hundred men of high achievement
listed in "Who's Who" have admitted they wrote out elaborate plans, interests,
desires, aims, problems, and abilities early in life, many in high or even grade
school.”
Writing is NOT a natural thing to do. We haven't evolved far enough in
education and civilization and haven't practiced it widely enough through the
centuries to make it easy or natural. It will take thousands of years more to make it
natural, like talking. Until just recently, in terms of man's existence on earth, only a
106

How to Think Effectively and Make Correct Decisions
few have done ANY writing. In fact, only a small proportion of present day people
do ANY amount of writing. Writers now and in the past have always been the elite,
the aristocrats, men apart from the average. They have been the leaders, teachers,
preachers, thinkers, builders, inventors, the vanguard of human progress. They still
are. They always will be. The smart thing is to join them.

****
Your next lesson, Lesson 11, is the ENDLESS LESSON. You'll never stop
profiting from this lesson. If you read it a hundred times, the next time you read it
you'll find something you either missed in every previous time you read it or in
some way something in it will grip you — or rub off on you. It reminds me of
clergymen.
Clergymen tell us, no matter how often they read passages out of the holy
books — the Qur’an, Bible, Talmud, Analects, etc. — the next time they reread
them, they get something new out of them. That holds doubly true of this lesson.
These tips are CONDENSED WISDOM.
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“I Hear, I Forget.
I See, I Remember.
I Do, I Understand”
Confucius

The Condensed
Wisdom of the Ages
You have now read the ten previous lessons. Now read this Lesson 11,
including the 600 tips in this lesson. Then I'll tell you exactly what steps to take to
achieve a TOUCH OF GREATNESS.
Do you remember Eugene Grace as reported in Lesson 2? He was just an
ordinary worker with no particular ambition or purpose in life.
Then something happened. His boss, Schwab, suggested to him and to
fourteen other employees that they get up a list every evening of the next day's
most urgent tasks. Eugene Grace tried it and was so impressed that he became list
conscious. He made lists for all his activities, large and small, business and
personal.
He became so fascinated by making up lists that he noticed they impelled him
to think to get up his lists. And that revolutionized his whole life. It doubled his
mind power, his judgment, observation, memory, and finally his ambition. It led to
a million dollar a year job.
Did you double your mind power as Eugene Grace did by getting up 10 lists as
suggested in Lesson 2? I hope you did. But if you didn't, you have another chance
in this lesson.
In this lesson, you'll learn that Franklin did better than Eugene Grace.
Through heeding a timely tip from Schwab, Eugene Grace landed a million dollar a
year job. Franklin through reading two timely tips became the greatest man in the
States.
If you follow Franklin's program, there's no limit to what you can accomplish.
But to make sure you don't fail this program, I want you to be thoroughly prepared.
With this in mind remember this lesson is still a part of your foundation
training. The longer I live, the surer I become that failures are due not to lack of
brains or ability, but through lack of goal setting and lack of will power, and the
patience to lick the monotony, boredom and drudgery that success demands.
And these two traits are really the theme of this book. Since these two traits
have more power for success than all other traits combined, most of this book
consists of methods for developing these two traits. In fact, I selected these 600
tips out of 200,000 mostly for just that purpose: to develop these two traits.
Since repetition is the best teacher, I'm going to tell you two short stories to
impress on you the importance of repetition for strengthening your foundation for
the job ahead.
No. 1. I first read this story in a magazine many years ago. Later I saw it in
several books but in slightly different words. Here's the story:
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A skinny old, shabbily-dressed lawyer appeared in court to plead a case. He
was so decrepit that everyone pitied him. He didn't have a thing to inspire
confidence. Everyone was sure he was no match for the opposing handsome young
lawyer. Yet he won the case.
Why? Everyone wanted to know. The young losing lawyer was so puzzled that
he went over to him, first congratulated him, then said: "You know and everybody
else knows I should have won that case. Can you tell me why you think you won?"
"Sure I can tell you. You quoted eleven sound arguments. But the jury didn't
remember a single one. I quoted only one, but I repeated that one nine times in
slightly different words. I didn't win that case. REPETITION WON. Young man,
never neglect the power of repetition.
No. 2. This happened to me. Every Friday our high school principal invited a
different clergyman to address us, about two dozen in all. I remember only one —
Rev. Glazier. Every time he came he quoted the same verse in the Bible: Second
Corinthians, Verse 13. I can still repeat that passage by heart. And Rev. Glazier is
the only one I remember. Why? REPETITION.
In your quest for a TOUCH OF GREATNESS, repeating and rereading —
repeating and rereading will be your most powerful tool — your secret weapon for
reaching your lofty goal. Never forget: Failures are not due to lack of brains, but
through lack of patience and persistence. In this case, it might be lack of repetition
and rereading.
I took the time and space to emphasize the importance of repetition for
assimilating the Golden message in these wise sayings — to make them your own
— to absorb them — to internalize them — to make them habits.
I will never apologize for repeating — and repeating — and repeating — the
importance for mastering GOAL SETTING AND WILL POWER. Why? Because
they help you more to succeed than all, other traits combined. If you make them
habits, you'll get more than your money's worth even if you get nothing else out of
this book.
Experience has taught me that students are much more interested in and
willing to follow instructions, if they know why a thing should be done than in
following blindly.
So I'll give you several reasons for my instructions.
Purdue University tests show that when we read material only once, we
remember only 2% of it two weeks later. If we read it once more a week later, we'll
remember 6% two weeks later. And the more often we read it, the more of it we'll
remember. But MORE IMPORTANT, if it involves action, the more often we read
it, the more likely we'll do something about it.
Purdue also made other tests. For example: People think twice as fast as they
read. If they read like the average 150 to 350 words a minute, they think 300 to 700
words a minute. The small part of a second when our reading is catching up with
our thinking, our minds are elsewhere — mind wandering. So we always miss
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something. Proof: Turn back and read the last two pages. You'll notice you missed
some things. So to get everything we must repeat.
Clergymen tell us whenever they read their holy books — Qur’an, Bible,
Kalends, Talmud, etc. — no matter if they read them a thousand times, the next
time they read them, they notice something or are impressed by something they
never experienced in any previous reading. So never neglect the power of repetition.
Great educators tell us many books are not even worth one reading. Some are
worth one. Some are worth more than one. Instruction books are worth as many
readings as it requires to master the instructions in them. Some books like the holy
books — the Qur’an, Bible, Talmud, Kalends, etc. — are worth hundreds of
readings. The same holds for wise sayings as they are condensed wisdom.
Since my aim for you is a BIG stake, a TOUCH OF GREATNESS, I need all
the help I can get from you to help you. One thing you can do to help me and to
help yourself is to UNDERLINE anything that greatly impresses you. While
repetition is the best teacher, it is also time consuming. By underlining you can
save yourself time. You can review your underlining in one-tenth of the time it
takes to repeat reading the whole page. If you dislike marking up a book, write it
down in a notebook. That's better still. We tend to make what we write our own.
This book might bring you a reward you never expected and one I never
thought of. Eleanor Colini, one of my students, began reading wise sayings daily as
many people do with the Bible. It brought such peace of mind, serenity, and
tranquility that she was able to stop visiting her psychiatrist, which she had been
doing every week for 18 months — and which cost her plenty.
You probably know that more than half the hospital beds are filled by
emotionally disturbed people. If you form the habit of reading these tips every day,
as Eleanor Colini did, it can build up your confidence, tranquility, and assurance,
so that such things as stress and worry can never touch you.
THE CONDENSED WISDOM OF THE AGES
Samuel Johnson wrote: “He is the most useful teacher who condenses the most
knowledge into short sentences that are easily remembered and applied.”
Sidney Smith said: “The writer helps us most who gives us the most
knowledge and takes from us the least time.”
Will Durant stated: “For every book I write, I read 500 books for gathering
material for that one book.”
And Samuel Johnson said: “A man will read half a library for material for one
book he writes.”
I learned a lot from these and other wise sayings. And I try to heed them. I
read more than 1000 books on self-improvement to gather material for this small
book. And I read, studied, and compared 200,000 of the most often-quoted wise
sayings printed in English.
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A PROJECT IN ITSELF
And how did I decide which ones of these thousands of wise sayings to keep
for my list and which ones to reject'? That was a project in itself. My first question
to myself was: What do all people need (not want, but need) to make the most of
their highest potential — to make a living and a life worth living — in short, to
live a rich, full life?
I consulted clergymen, counselors, school and college heads, professors,
psychologists, and the research departments of two large encyclopedias.
One of these encyclopedias divided peoples' needs into thirteen categories as
follows (I kept these divisions in mind while selecting my 600 wise sayings out of
the total of 200,000):
1. Career or Occupational Advancement
2. Health and Enjoyment of Living
3. Financial Advancement and Security
4. Self-Confidence and Courage
5. Personality and Getting Along with People
6. Happiness and Peace of Mind
7. Self-Improvement and Self-Education
8. Goals and Life Direction
9. Self-Discipline and Self-Mastery
10. Love and Family Life
11. The Golden Rule and Responsibility
12. Friends and Friendship
13. Maturing Altruistically — Aging Gracefully
Selections were made not for mere entertainment, amusement, or interesting
reading. Every one had a definite purpose — to do the greatest good for the
greatest number. I resolutely rejected any that in the slightest way lacked the
highest standards of ethics or morals, or those that in any way infringed on the
rights of others.
Included in my list were only those that commanded action — or suggested
action — or, at least, could be converted into action. Action and nothing but action
gets things done and changes people and changes US.
You'll notice that many of these 600 pertain to money. That was not
accidental. It was intentional. Ten percent of the 200,000 pertained to money or
saving money. And ten percent of these 600 pertain to money or saving money.
All authorities agree that money is not the truest measure of success. But it's
the most standard, the most popular, the most needed, and way ahead of whatever's
in second place. And it's very helpful and often absolutely necessary for doing
good — for helping people and for doing everything else we want. Sometimes it
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means the difference between life and death.
In my years of research for finding the few things that are important for
success, I gathered a huge mountain of books, papers, tapes, cassettes, rules,
programs, courses, and wise sayings. Then I begin whittling down that mountain to
make it practical and to fit into a small book.
My whittling consisted of combining and shortening, rewording for clarity,
but mostly rejecting. For every one I accepted, I discarded more than 300. When I
was finished whittling, and was sure I had the substance, the heart, and the
essentials of the whole mountain, I counted what I had left and found 600.
These 600 contain the condensed wisdom of the ages — for my purpose — a
touch of greatness.
Now I have some news for you. That news is work, work, work, and then
some more work. It isn't enough to read these wise sayings, nor to simply
remember or even to practice them. To get full value you'll have to convert their
golden messages into habits like typing and driving. You'd be a dangerous driver
if you knew every driving rule and every driving transaction, but required a
second or two to apply them. They must be automatic, subconscious, so your
conscious mind can be free to watch traffic — the same way with these wise
sayings.
That means you must go through a program of training to make them habits.
And since time is a factor (the average age of my students is 36), I tried for
several years to find or to think up a fast method for such a program. I hoped to
create an original formula or program like the Thinking Alphabet. But while
searching and experimenting, I suddenly found a method so fast and so effective
that I gave up all hope of getting anything better. This one was created by one of
the greatest men of all time.
This method really works. While we're going to use it to convert the
messages of the wise sayings into habits, this method can be used for converting
any skill or personality trait into a habit. Is there any personality trait or skill you
particularly want? Follow this method and you'll have it in record time — usually
about three months.
I could give you the names of several dozen of my students whose lives were
revolutionized by this method. But since you never heard of them, they wouldn't
impress you. So I'll mention a few who were not my students, some of whom
you've likely heard of.
Bernard Baruch, adviser to five U.S. presidents, Clarence Darrow, the lawyer
who never lost a capital punishment case, Alexander Graham Bell, inventor of the
telephone, Clifford Holland, of Holland Tunnel fame, Henry Morganthau, adviser
to President Wilson and Ambassador to Turkey, Lord Norcliffe, publisher of the
world's largest daily newspaper circulation, Philip Armour, founder of the Armour
Packing Co., Russell Conwell, founder of Temple University and author of the
world's most famous lecture, ACRES OF DIAMONDS.
Another one was greater than any of these. Many regard him as the greatest of
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all Americans. I'll tell you a few things about him. You won't read far before you
recognize him. He not only used this method, he invented it. He was an authority
on medicine, having contributed several valuable articles to medical literature. He
was elected to an engineering society and advised the British engineers on
ventilating the House of Commons. He started the first American fire company. He
introduced street lighting and street paving, founded the academy which grew to be
the University of Pennsylvania. He was our first Postmaster General, an inventor of
bifocal glasses and the smokeless chimney. He was a statesman who helped win the
American Revolution by his slogan: “We must hang together or we will hang
separately." By this time you should have guessed his name: Benjamin Franklin.
FRANKLIN’S MASTER-KEY TO PERSONAL POWER
Let's take a look at Franklin, both before and after he created his personal
power building program. Before that discovery he was just a struggling printer in
Philadelphia. But he was ambitious and liked to read history and biography.
He studied the careers and characters of great men. This spurred his ambition
and made him eager to possess some of the traits of his heroes. He found thirteen
traits in his heroes that he particularly admired. He reasoned that if he possessed
these thirteen traits to perfection, he could lead a perfect life.
So he began cultivating them. He tried every known method of development.
He asked advice of all the great educators he could find. He invented a few
methods of his own. He tried and tested one method after another ...made one
resolution after another. But after years of trial, struggle, and study, his thirteen
traits were still unrealized.
It seemed that while he was attempting to master all thirteen traits at one time,
dividing his attention and scattering his efforts, habit took advantage of his
inattention. His mind just didn't have enough tracks to keep all his traits under his
attention at the same time. At the end of ten years he hadn't even mastered one
trait.
He was about to give up his long struggle when, by mere chance, he saw a
wise saying: TO BE GREAT, CONCENTRATE. "That's it," he said. "I'll
concentrate on one trait for a week, then another one a week, etc. Then while
wracking his brain trying to think up a way to convert his thirteen traits into habits,
he by chance saw another wise Chinese saying: I HEAR, I FORGET: I SEE, I
REMEMBER: I PRACTICE, I MAKE IT MY OWN."
Then again Franklin said, "That's it. I'll practice to convert my traits into
habits.” But now he had a new problem. That problem was to think up some
specific action to practice for each of his traits. That, he said, was the most
difficult part of his whole program. Each week he had to think up a different action
to practice for that trait.
He evidently knew the power of writing to aid his thinking. He began
defining, naming in his own words the message of each trait. To make it clear to
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himself he wrote it down. Then he asked himself questions about it. He continued
this until it was 100% clear in his mind.
Then he wrote and rewrote and rewrote the action until it was 100% clear in
his mind.
Talk about a timely tip to change a person's whole life! Two timely tips
created his whole program and CHANGED HIS WHOLE LIFE! The more I think
of this episode in Franklin's life, the more I'm convinced of the GIGANTIC,
COLOSSAL, UNBELIEVABLE power of a simple little wise saying or proverb to
revolutionize a person's life.
TEN YEARS PROGRESS IN ONE WEEK
He began his new program thinking up some action to practice his first trait.
This method brought him more progress in one week than his scattering method did
in 10 years. The next week he did the same with his second trait. Then the third
and so on until he had worked through the whole list of thirteen.
He had made a vast improvement in all the traits in thirteen weeks. Every
improvement in one trait seemed to help the next and make it easier. By this time
his program had become an interesting game. His thirteen traits had taken roots and
began to grow as permanent habits. But, more important, HIS SELFDEVELOPMENT PROGRAM HAD BECOME A HABIT.
Although he had made great progress in thirteen weeks, more than he had
made in his previous ten years, he wasn't satisfied. He wanted to master these
thirteen traits to perfection.
If he could improve so much in thirteen weeks, why not double that
improvement in thirteen more weeks? He started at once to work through them a
second time, then a third time, and a fourth. This took one year. Then he worked
through them a second year.
At the end of the second year, his new method had brought him so much
personal power and prestige that it revolutionized his whole life. It seemed to give
him a magic touch ...he mastered everything he put his hands on.
The most illustrious career in American history was started. Where other
ambitious men divided their efforts over several traits or skills at one time, and
accomplished little or nothing, Franklin concentrated on one at a time, and in two
years mastered all thirteen.
In a few more years he was 40 years old and financially independent. He spent
a large part of his remaining years helping the newly born United States take its
first stumbling steps to greatness.
Since this method, Franklin's rifle method, is the fastest and soundest of all
methods for converting personal traits into habits, we'll use this method for
converting the messages of these priceless tips into automatic habits.
This will require study and thinking — hard work. But remember what the
greatest thinkers said about thinking: Thinking is the highest faculty of the human
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mind — the basis of all progress. And keep in mind Dr. Conant of Harvard who
said: "You'll never accomplish more than the crowd unless you think more than the
crowd."
Let's give a minute's thought to this proverb: TO BE GREAT,
CONCENTRATE. It's the rifle method as opposed to the scattershot method.
Napoleon revolutionized the whole concept of warfare and conquered most of
Europe by the chief ingredient of Franklin's method: concentrating on one point at
a time. Hitler, with most of the world against him, bluffed most of that world,
including France and England, by DIVIDE AND CONQUER. Now they call it the
Domino Method. Stalin forced the world into an armed camp by infiltrating one
tenet of communism at a time. John L. Lewis did the same with labor by wrestling
one gain at a time from the government and the capitalists.
The combined research of all the thinkers, educators, philosophers, and
psychologists in all the colleges have not in the past 150 years hit upon a sounder
or faster method for developing new habits or personality traits.
Your next step is to begin reading the 600 wise sayings (timely tips) in the
remaining pages of this lesson. When you finish reading all 600 tips, I'll tell you
the exact steps to take to actually study this book to achieve A TOUCH OF
GREATNESS.
THE CONDENSED WISDOM OF THE AGES
IN 600 INSPIRING, TIMELY TIPS
Man alone, of all God's creatures, can change himself for the better.
God created us, but he gave us the power of choice to shape our own lives and
fortunes.
Psychology's most useful lesson: We can change ourselves by changing our
thoughts.
Millions have changed themselves from weak to strong, from cowards to heroes,
from lazy to ambitious, from sinners to benefactors, from useless to helpful, from
poor to rich.
We can change ourselves by changing our thoughts, attitudes and actions.
We can change ourselves by emulating great men: Lincoln, Franklin, Emerson, and
others.
We can change ourselves by reading and studying, by meditating and praying.
THE EASIEST AND QUICKEST WAY TO CHANGE YOURSELF IS TO SET A
LOFTY GOAL AND WORK FOR IT.
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The clock of life is wound but once, and no one has the power,
To tell just when its hands will stop, at late or early hour,
So do today that noble deed, pursue it with a will
Delay not till tomorrow, your hands may then be still.

LISTEN TO THE EXHORTATION OF THE DAWN
LOOK TO THIS DAY; FOR IT IS LIFE, THE VERY LIFE OF LIFE! In its brief
span lie all the opportunities of your existence, the bliss of growth, the glory of
action, the splendor of adventure. For yesterday is but a dream, and tomorrow only
a vision. But today, well-lived, makes every yesterday, a dream of happiness, And
every tomorrow a vision of hope and joy. LOOK WELL THEN TO THIS DAY.
There is so much good in the worst of us, and so much bad in the best of us, that
it's never clever for any of us, to criticize the rest of us.
Never wait for the proper mood to start a thing, nor until the spirit moves you.
Make your own mood. Move your own spirit. How? ACT. Do something —
anything. Inspiration seldom generates action. Action always creates inspiration.
Now is the best time to start anything. If you wait for the perfect time, you'll starve
waiting. All great decisions were made WITHOUT complete information. Now is
the watchword of the great — the only time there is. History celebrates no one who
waited for inspiration.
That home-made degree D.I.N. (do it now) has turned more little shots into big
shots than any college degree. And that self-made habit, P.T.O. (putting things off)
holds more people back than sickness, lack of brains, lack of capital and
opportunities combined.
There's no sublimer spectacle than to see a man stand firm against all temptations
to spend, but to stick to his resolve to save.
Laughter is the cheapest tonic and vacation. It stirs the blood, exercises the chest,
stimulates the nerves, chases grief, fear and wrath, wins friends, cures the blues
and gives all a cleansing rehabilitation.
The college degree is no longer the Golden Key to success. The Golden Key is,
always was, and always will be: GOAL SETTING and WILL POWER — doing
what should be done, when it should be done, whether we feel like it or not.
Ask yourself daily: How can I do this task quicker, cheaper, better, or more easily?
Never be without pencil and paper to catch unexpected but useful tips, facts, ideas.

117

A Touch of Greatness
To sharpen your mind, select a topic and force yourself to keep talking about it for
10 minutes without stopping. That develops concentration, observation, memory,
will power and fluency.
It's easy enough to be pleasant, when life flows along like a song, but the man
worthwhile is the man with a smile, when everything goes dead wrong.
Sharp words cut deeper than sharp swords.
Whenever you meet a stranger, try to leave him as a friend.
Most smiles are started by other smiles. Smile first.
Anger is only one letter, and one second, away from danger. Raising your voice
lowers your power. Little people talk BIG. Big ones listen BIG.
Criticizing is usually a greater fault than the thing criticized. It's easier to be
critical than correct.
When you praise another, you enrich yourself more than you do the other.
A kind and courteous "no" hurts less than a rude "yes".
If we trust people, we'll make fewer mistakes than if we mistrust them.
Strong belief generates the "can do". The "can do" generates the "how to".
Learn to like everyone you meet. How? Look for two good points or traits. You'll
always find them. Whoever he is, even a murderer, he has more fine points than
bad.
A lie is a coward's way for solving a problem or evading a difficulty. Never
deceive. When he finds you out, he'll harm you more than your deceit helped.
Nature puts her curse on all wrong-doing.
A slip of the foot, you'll soon recover; a slip of the tongue may last forever.
It's never smart to act better or wiser than those around us.
Charm may in seven words be found: forget yourself and think of those around.
No one is rich enough to be without friends. Make new friends but keep the old.
New are silver; old are gold.
However blind a man may be, others' faults, he's sure to see.
To accept a favor is to confer one. To refuse one is an insult. The open hand
becomes the closed fist.
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What we are speaks so loudly it drowns out what we say.
No matter how busy we are, we owe it to others to be courteous. We can't always
oblige, but we can always speak obligingly.
To be wronged is a trifle, unless we continue to remember it.
Smart men put up with small annoyances, to gain larger rewards later.
Never neglect a stranger. He might become your friend — maybe your benefactor.
Train yourself to tolerate others' opinions. It's just as hard for them to tolerate
yours.
To criticize another race or other natural creation is to criticize God who made
them.
Two things are hard for the heart: Running up stairs and running down people.
True friends are those who know the worst about us, but allow for our intentions.
Never talk about your own virtues or others' faults.
Compromise is the best and cheapest lawyer. Almost any compromise is better
than a lawsuit. All lasting agreements are made by compromise. Nothing made by
brute force lasts.
To help people most, never share your riches. Help them discover their own.
A little explained, a little endured, a little forgiven, and the quarrel is cured.
If happiness you would win, share it. It was born a twin.
Dream the impossible dream. Dreaming it may make it possible. It often has.
Always seek a job that seems, at first thought, too big for you — for two reasons.
1. Because you never know what you can do until you try. 2. Growth comes only
when we are doing — or ATTEMPTING something difficult or something new.
Helping is holier than praying. True religion is harder on our hands and feet, than
on our knees and trousers.
None preach better than the ant. And he says nothing. He preaches by example.
Many people read a lot because reading is easier than thinking. Thinking is hard
work.
With every civil right there is a civil duty.
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H. L. Mencken: “My estimate is that not more than a quarter of all men ever have
an original thought. Reading is merely absorbing, taking in. Thinking is creating
— giving out.”
An ounce of will power is worth a pound of knowledge. It takes guts to leave ruts.
Want to speed your progress? Cut out all non-essentials. Spend all your time and
effort on essentials. Cut all puttering and dawdling.
Quitting a resolution is like letting a ball of string fall. A single fall unwinds many
turns that must be rewound.
A strong conviction spurs the mind to think up ways to get the thing done.
If you want big things, you must do without small things.
We are immature, as long as we think we are an exception to the law of averages.
Most rich men value their work more than their money. Their work makes them
happy by making them forget themselves.
Work is fortune's right hand; saving, her left. Learning her first assistant.
Action is life, stagnation, death. Nature's law: Use it or lose it.
Success means lots of discipline. When Rome stopped disciplining, she started
dying. The same holds for 18 other civilizations. If we don't cultivate discipline
from within, it will be forced on us from outside. If you have but one gift to leave
your children, let it be self-discipline. Without it, they won't be able to handle
success, even if it's forced on them.
For a long life, breakfast like a king; lunch moderately and dine like a pauper.
Education is difficult and expensive. But whatever it costs, it's cheaper than
ignorance.
Too many develop every talent except the talent to use all other talents — will
power.
Constant striving is the price of constant progress.
Edison: “Genius is one percent inspiration and 99% perspiration.”
The best preparation for tomorrow is to do today's work supremely well.
The Golden Rule is no sacrifice. It's an investment.
The harder and smarter we work, the luckier we get — and the more we live.
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Hard work is often a lot of little things not done on time. Nothing saves us more
time and worry than doing things when they should be done.
Poverty in youth is uncomfortable, but of all the incentives for getting rich,
poverty in youth tops the list.
We learn and grow most when we face the most extremes of weather, obstacles,
religions, races, Political parties, and points of view.
We get ahead and rich by fighting our softness and laziness. If we prefer comfort
and ease, success is not for us.
Every time we surrender to a vice, we get temporary relief. But the vice gets a
tighter grip on us. Which do you prefer — temporary relief or freedom for life?
Men, like bullets, go farthest when smoothest. We can get away with almost
anything, if we say it gently enough.
His mind is dark with stormy riot, directly traced to too much diet. Who ends the
day with little food, begins next day in happy mood.
Every one of us has the potential of greatness, waiting to be developed.
In addition to electricity, the atom bomb, and wireless communication, there are
many more natural forces in nature waiting for us to sharpen our minds to discover
them. We have just barely started our voyage of discovery.
We are what we think we are. In the conviction of strength, there is strength.
He is happiest, whether rich or poor, who finds happiness in his own home.
Our enemies' opinion of us is more accurate than our own.
A son is a son ‘till he gets a wife; a daughter is a daughter the rest of her life.
Eisenhower: “Never waste a minute thinking of anyone you don't like.”
How poor are they who have no patience. First try seldom wins great success.
The richest reward from our work is not what we get out of it in wages, but what
we become through it.
Keep a sharp eye on that Devil, procrastination, waiting for his chance to lure you
to your easy chair, to gossip, to dawdling, and the TV — which is mostly the
literature of the illiterate — the amusement of non-thinkers.
If you're serious about success, you'll make GOAL SETTING your first love and
SELF-MASTERY your second.
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The only way to clean up the world is for each of us to clean up ourselves.
If you want to know the value of money, try borrowing some.
Saving money is building a machine that works for us while we sleep, eat, travel,
and retire.
The only fully educated people are self-educated.
It takes a smart man to recognize a wise man and a smarter one to learn from him.
People seldom improve unless they have models greater than themselves. Adopt a
few.
Love your enemies. From them you learn your faults.
He is also partly idle who could be better employed.
All days are short to the man who has a goal; long for the aimless drifter.
Only one unmarried man ever became president of the U.S. Why? Few single men
have goals.
We only live once. But if we live properly, once is enough.
A first class carpenter gets more out of life than a third class lawyer or preacher.
To find and fill his right place is success for anyone.
The basic principles of success have been passed on to us by men who came before
us.
Every morning say: I will improve something today. Every successful man is
improvement-conscious.
Failure to plan is unknowingly planning to fail.
We all need someone or something to inspire us to bring out our best.
Let everyone develop his special talent. Nothing else will keep him permanently
happy.
Select that career which, while you are building it, is also building you.
What's done with pleasure is done full measure. Forced effort tires us three times
as fast as enthusiastic effort. One of life's richest blessings is DOING WHAT
COMES NATUALLY.
If you want to be happy for a day, have a party; if for a week, take a trip; if for a
year, plant a garden; if for life, find a worthy goal.
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To find yourself, lose yourself in a cause greater than yourself. The truly great life
is devoted to something that outlives him. Forget yourself into greatness by
working yourself into greatness.
Every one of us will, one day, sit down to a feast of our own making. Why not live
so that at 70 or 80 you can look with pleasure to that feast?
Your environment largely shapes your future. Take the time to select one that will
shape the kind you'd like to have.
To be in Hell is to drift aimlessly; to be in heaven is to be steering toward a rich
port.
The truest difference between the man and the boy: The man is aiming at a goal;
the boy is drifting aimlessly.
First build a proper goal; that goal will make it EASY, ALMOST AUTOMATIC,
to build a proper YOU. Striving for a goal develops all the means needed to reach
it.
Dwell in thought upon the grandest, and the grandest you shall see; Fix your mind
upon the highest, and the highest you shall be.
Use your head to handle yourself; your heart to handle others.
You'll make more friends in ten minutes by taking an interest in others than in a
month trying to get others interested in you.
In matters of taste, go with the flock. In matters of principle, stand like a rock.
Kindness, friendliness, and cheerfulness, conceal wrinkles, awkwardness, even
ugliness.
There are no uninteresting subjects, only uninteresting people. Some folks learn
more in a walk around the block than others in a trip around the world.
Never praise or criticize yourself. Both embarrass others. Our criticism is always
believed, our praise seldom.
To win friends instantly, admire everything and everybody, and express it freely.
Our faults are more readily forgiven than our obvious efforts to hide them.
If you remind others of their faults, they might correct them; but they'll never
forgive you.
Be tolerant. Everybody is fighting a tough battle, just like you.
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Kindness is a language the blind can see and the deaf can hear.
Are you lonely? Stretch a hand to one unfriended and your loneliness is ended.
Short as life is, we make it shorter by wasting time.
Of all the things we wear, a smile and good humor are most important. Without
them, we are not properly dressed.
By appreciation, we make others' excellencies our own property.
When people speak ill of you, live so that no one will believe them.
The more you study great men, the more you'll notice wise sayings are their
guides.
Our thoughts can help us more than doctors and harm us more than brickbats.
In wisdom and judgment, men over 50 outstrip men under 30.
All things are possible to him that believeth.
Let your happiness come out of your work, or you'll never know what happiness is.
Blessed is he who has found his right work; let him ask no further blessings.
More people fail through lack of purpose than from all other causes combined.
Our success and happiness depends partly on our choice of friends, companions,
associates, and coworkers. When possible, choose wisely.
We're never as ridiculous by what we are as by what we pretend to be.
The ultimate of ambition — to be happy at home.
Good habits are hard to acquire but easy to live with. Bad habits are easy to
acquire but hard to live with.
We can never do a kindness too soon because we never know how soon it will be
too late.
He who strikes first shows his ideas have run out.
It costs more to avenge an injury than to forgive.
Speaking ill of others is a cheap, dishonest way to praise ourselves.
A fault confessed is half redressed. Denying a fault doubles it.
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Supreme joy comes from doing a kindness by stealth, and having it discovered by
accident.
Great minds discuss ideas; average minds, events and happenings; small minds,
people and things.
Modesty is the surest bait when fishing for praise.
Most of us would rather be ruined by praise than helped by criticism.
Search others for their virtues, yourself for your faults.
People who influence us most are those who most believe in us — and vice versa.
The deepest principle in human nature is the craving to be appreciated.
Newton: “I saw further ahead than others because I stood on the shoulders of
giants.”
Courage is not the absence of fear; it's the conquest of fear.
Forgiving saves the high cost of anger and the higher cost of hating.
If you want to be liked show more of your faults than of your virtues.
The smart way to knock a chip off a man's shoulder is to pat him on the back.
If we're not kind to the unkind, our brand of kindness is shallow.
We can pull, but not push, a string, a man, a child, a customer, a friend.
Advice is like snow. The softer it falls, the easier it's absorbed, the deeper it sinks,
and the longer it lasts.
Rudeness, yelling, anger, and swearing are a weak man's imitation of strength.
Forget every evil or insult; remember every kindness.
Others' faults show up like bright headlights; our own as dull tail lights.
To fish for praise sow the seeds: friendly words and kindly deeds.
Nothing hits harder nor sticks longer than a wise timely tip.
When we give another a lift, the exercise gives us strength.
Anger blows out the lamp of the mind. It's a child's reaction to an adult situation.
The size of a man is the size of the thing that makes him mad. Little men, like little
pots, quickly boil over. He who angers you conquers you. Keep calm and you
control everybody.
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It's nobler to try something and fail than to try nothing and succeed. The result
may be the same, but you won't be. We always grow more through defeats than
victories.
If you got rid of all your problems, you'd have a bigger one — boredom.
Your best protection from your enemies is to make them your friends.
Changing our thoughts and attitudes requires effort. But anything that doesn't
require effort isn't worth having.
With every rising of the sun, think of your life as just begun.
With peace of mind a poor man is rich; without it, a rich man is poor.
To welcome a difficulty is to cut its size in half.
Anyone can carry his burden for one day. Anyone can be pleasant, courteous, and
friendly for one day. And that continued is all there is to life.
A room full of pictures is a room full of thoughts. They make us think.
The outer world of circumstance shapes itself to the inner world of thought.
To ask timidly is to invite refusal. Ask as though you expected to receive.
The purest education is condensed into the fewest words.
You are a great man if you leave the world better than you found it.
No matter how low you feel, if you count your blessings, you'll always show a
profit.
Half of the world's work is done by people who don't feel good.
The dreamers are the builders of the future — if they don't stop at dreaming.
Happiness is easy — dwell on things that make you glad; expel all thoughts that
make you sad.
We can't choose our relatives, but we can choose our thoughts which influence us
much more.
Auto-suggestion is the direct route to our rich, inner resources — the universal
mind, the God mind, where all power dwells — and where all things are possible.
To live to 100, have something to live for. Living for something is part of living
long.
126

The Condensed Wisdom of the Ages
Never judge a day by its weather. Sunshine is uplifting; rain, nourishing; wind,
exhilarating; snow, cleansing; hail, stimulating. Any weather is better than none.
All skills are difficult before they're easy. To master a skill we must become its
slave.
Monotony is like a tombstone tied around our necks. It's really a blessed weight
donated by nature to hold us down until we find the precious pearl.
Discipline is the hidden ingredient that turns nobodies into somebodies.
Force the habits you consider best for you. Time will make them natural and easy.
Genius usually starts great things; only labor and drudgery finish them.
The darkest day in our lives is when we plan to get money without working.
We must have long range goals to keep us from being discouraged by short range
setbacks.
Boredom and monotony are sure ways of separating men from mere boys.
The truest courage is not on the battlefield, but in everyday tasks, that test our will
power to overcome boredom, drudgery and obstacles.
Never make a budget to fit your wants. Trim your wants to fit your budget. A
budget is more than a reminder. It's a kind teacher and protector — a guardian of
your future.
It's harder, but more rewarding, to be a master of one thing than a jack of all.
To save yourself much disappointment, realize early in life that every job has some
dreary details that we can't dodge. Manual work is NOT degrading. There's nothing
for frayed nerves like physical work. When worried, use your brain less and your
muscles more.
As the gardener prunes the tree to draw the sap into one or two branches, so must
we concentrate on one or two to avoid scattering our talents.
Most unhappy and frustrated people are that way because they're trying to do
something nature didn't equip them for.
If you didn't learn to save money before you finished high school, a vital part of
your education was wasted.
The curse of extravagance kills more opportunities than taxes, sickness, and hard
times.
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Good management goes further than good income. With thrift, little is enough.
Without thrift, much is not.
Beware of small needless expenses. Small leaks sink big ships — and big men —
and big businesses — and big nations.
The vice of unnecessary spending always leads to other vices.
A surplus of wants is often the cause of poverty than a shortage of income.
It costs as much to feed a vice as a family. Very often the money spent on vice
would make us independent.
With wealth comes a reputation for wisdom, prudence, self-confidence, courage,
greatness, and other unearned virtues.
Can anyone remember when times were not hard and money scarce?
If we're not rich, it's our duty to make all the money we can without sacrificing the
things more important than money; self respect, peace of mind, honor, and the
rights of others.
It takes a lot of caution, work, and guts to make a fortune, and ten times as much
to hang on to it.
Save when prosperous. There's little fear of overspending when we're not.
Extravagance taxes us ten times as much as Congress.
He who learns from his parents to spend less than he earns owes them more than
those who inherit fortunes.
All employers prefer savers. They are more steady, more honest, more reliable,
less distracted.
Riches, that star that dazzles a person’s eyes, is aiming and self-rule in perfect
disguise.
Resolve never to be poor. If you don't spend less than you earn, you'll always be a
slave. Poverty robs us of freedom, opportunity, peace of mind, self respect, respect
of others. It makes most virtues difficult — some impossible. There are few
sorrows money can't lessen.
If you want to know whether you'll succeed, the test is simple: can you save
money? If not, drop out. You'll fail. You might think other traits make up for lack
of saving, but they won't. The seed of success is not in you. But with great will
power and much time you might develop it.
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The friend, the teacher, the merchant, and preacher, treat you according to your
bank account.
No matter how hard times are, some are getting rich. Think. Why?
A light purse makes a heavy heart. A small house or car is less annoying than a
large debt.
Like every other skill, the more we save, the easier it is to save. It's all in getting
started. There's no gain as sure as saving a part of all we earn.
Money is the seed of money. The second million comes easier than the first fifty
thousand.
If you work for A FORTUNE THE FIRST HALF OF YOUR L1FE, YOUR
FORTUNE WILL WORK FOR YOU THE SECOND HALF.
Economy is half the battle of life. If you spend all you earn as you go, you won't
go far.
Many remain poor because they can't resist buying things they don't need.
A man without a bank account is usually a man of little account.
A dozen fine qualities are not enough to make up for the lack of money.
Save money. If you don't need it for security, you need it for character. There's
little character in poverty.
Study men's successes and failures. You'll notice that a little ready money often
made the difference.
Thrift costs nothing, but starts all fortunes.
Our ability to say "no" to false pleasures doubles our means to say "yes" to true
ones.
Installment buyers become chronic debtors. Use installment buying for necessities
only, never for pleasures or luxuries.
A man with money controls circumstances; without money, they control him.
Success comes more often through right attitude than great ability. Several
companies were going under through lack of money. They hired consultants who
pointed out their problem was not a money problem, but an idea problem. New
ideas saved them.
Smart people deny themselves luxuries now so they can buy necessities later.
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Giving children everything they want is giving them boredom. That pretty toy, so
fiercely sought, has lost its charm by being caught.
Never measure your progress by your income, but by your bank account.
Pride costs more than hunger, cold, and thirst. He is richest whose pleasures are
cheapest.
Thrift builds not only fortunes, but also men. One of the best character builders is
saving. Be just before you're generous.
The highest of all arts, and the most rewarding, is the art of living.
Two master keys to financial independence: 1. Pay yourself first. Spend only what
you have left AFTER saving, not before. 2. Never let your expenses grow as fast as
your income.
We don't own expensive possessions. They own us by the expense of supporting
them.
Credit lengthens life; debt shortens it. To live long, avoid debt.
Likes attract each other. As water runs to the sea, money runs to the rich.
Before you consult your wants, consult your purse.
To become financially independent, pitch your goals of living a notch below your
income. And never spend any money before you have it.
Well arranged finances are a sure sign of a well arranged mind.
Half the wisdom of life is eliminating the non-essentials.
The habit of saving is in itself one of the most practical of all educations. It
develops discipline, foresight, planning, industry, patience, thinking, and even
intelligence.
Bishop Talbut: “I know of no way in which a man can be more innocently
employed than in making money.”
It is impure thoughts that produce the secretions that create passion.
One of life's richest blessings are pleasant thoughts. Force them at any cost of
effort.
Few men discover their highest powers before they pass on. What a tragic waste.
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Never part with your dreams. When they're gone, you might still exist, but you
cease to live.
The most useful discovery of psychology is: we can change our lives by changing
our thoughts. Our thoughts are our best friends and our worst enemies. They shape
our lives.
Positive thinking
GREATNESS.
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There's nothing — but nothing — like a written down goal to s-t-r-e-t-c-h a man to
a BIGGER size.
Just once in your life sit down to think and decide what one thing you want most
out of life — what you want to be, or do, or have. Then W.I.D. (write it down).
Writing down a mere wish works like magic for converting that wish into a goal.
And W.I.D. works like DYNAMITE for converting a goal into an actuality — a
reality. One minute spent writing it down will do more to bring it about than ten
years of dreaming, wishing, and talking about it.
Let no sleep fall upon your eyes until you've reviewed the acts of the day. What
did I forget or do wrong? Think up a way to avoid it in the future. What more
could I have done or done better? Asking questions of yourself impels you to think
for the answers.
Save money regularly. If you're average, you'll have some excuse for postponing
until you earn more. That's why you're average. And you'll stay average until you
start saving, NO MATTER HOW LITTLE YOU EARN.
People are largely what we make them. A smile or pleasant look turns a cranky
grouch into a cheerful cherub. A frown or serious look repels even an optimist.
A strong conviction that a thing can be done conditions the mind — impels it to
think to find a way to do it.
One poor crop teaches us more than a book on farming.
What we can't learn from proverbs we must learn from experience. Which is
cheaper?
If you're just ordinary, be thankful. God does all his big jobs through "ordinary"
people who develop "extraordinary" determination — will power. The will is the
man. Will makes men giants and millionaires.
The only fortune worth finding is finding — then developing our rich, inner talents
— those seeds of greatness that God plants inside every one of us, awaiting our
discovery.
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No one ever fails. They just quit trying. Many of our greatest men tried and failed
so often they decided to quit — but tried once more — and won.
J. P. Morgan, America's greatest banker: "In my 43 years of banking, I never knew
of anyone who saved money on a large income who didn't get the habit on a small
one."
The devil's favorite tool is tricking people to put things off. Outsmart him. DO IT
NOW.
Every day is Election Day. The devil votes against us. God votes for us, but we
always cast the deciding vote.
One thing you'll always notice about great or successful people: They are always
studying.
Never dwell on what you have lost, only on what you have left. Count your
blessings. You'll always find plenty. Your most prized possessions are your
unexpired years.
Weigh twice what you can only decide once. Caution is wisdom's elder sister.
Measure twice before you saw once. Take a second look. It costs nothing.
We find comfort in those who agree with us, but growth in those who disagree.
Your leisure largely determines your future. Are you investing or wasting it?
An exercise in concentration: Once a week, ask yourself: "Is this thing I'm doing
right now helping me reach my chief goal?" If it isn't, change it.
The shortest path to world peace is world trade. The shortest path to domestic
peace and marital peace is communication.
No matter how small your income, if you save regularly, you'll almost certainly
become independent. No matter how large your income, if you don't save
regularly, you almost certainly won't.
The ultimate wisdom and ambition: to be happy at home.
To get things done, be a committee of one.
Every one of us has a three pound brain and 1,440 minutes every day. What we do
with them determines our future. Some set goals and plan their lives — and win.
Since our happiness depends on the character of our thoughts, away forever with
all negatives. It requires effort to keep positive, but anything that doesn't take
effort isn't worth having.
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That old-fashioned Golden Rule is still the best rule for living a rich, full life. Life
is a slow process of learning the Golden Rule, the basis of the 45 greatest
religions.
Failing to distinguish between needs and wants keeps many people poor. Think.
The winner does in the beginning what the failure does in the end — learns from
others.
Patience is bitter, but its fruit is sweet — sometimes a fortune builder.
Lincoln: “Most people will be about as happy as they make up their minds to be.”
Learning only from our own experience is like learning the traffic rules by
accident.
Heed women. They're smarter than men and understand more.
If I accept you as you are, you stay that way. If I accept you as the greater person
you can become, I help you become greater. We tend to live up to others' opinions
of us.
When you get the blues, tell yourself: A pauper had the blues because he had no
shoes, until he chanced to meet a man who had no feet.
Opportunities, when seized, multiply; when neglected, vanish.
Obstacles are those pesky things that hinder us ONLY when we lose sight of our
goal.
Every day drive yourself to do something difficult.
The most prized of all possessions is a pleasant disposition — 10% nature; 90%
nurture.
To feel brave and cheerful, act brave and cheerful. Feeling will follow.
The spendthrift is happy a few hours; the saver, all his life.
Find a job for your hands and your nerves will find a job for themselves.
There's hope for every failure, as long as he doesn't blame others for his fate.
Personality can open doors; only character can keep them open.
The average person could increase his income 20% by increasing his thinking 1%.
One percent of your day is 14 minutes. Is that too much time to spend to increase
your income 20%? Every day ask yourself: What one thing can I do today to
increase my income? Asking yourself a question impels you to think to find the
answer.
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Our children pay more attention to what we do, than to what we say. Training by
example is easy and fast; by explaining, long and difficult.
Better than low taxes for mending hard times is the habit of spending less than we
earn. Wealth comes more often from decreasing our wants than from increasing
our income. A real sign of growing senses, is learning to reduce expenses.
We never grow old. We get old when we stop growing. Keeping useful keeps us
youthful.
If you want to succeed, do what successful people do. They do what failures don't
like to do; they discipline themselves. The undisciplined life isn't worth living.
Yard by yard, all tasks are hard; inch by inch, they're all a cinch.
Assume a virtue if you have it not. Assuming it will in time develop it.
Few women, and fewer men, have enough character and patience to be happy when
idle. Happiness is activity. Nature puts her curse on idleness. An idle brain is the
Devil's playground.
Test of true courage: Do you always do what you should do, when it should be
done, whether you feel like it or not?
Nature's law: No breaks without aches; no gain without pain; no skill, without
drill.
Success is a heavy burden, but not as heavy as failure.
We stand or fall by our works. To get to the top, be the best at the bottom.
A good slogan: Learn how and do now.
All obstacles are power generators.
Nature knows no pause, but puts her curse on inactivity.
The supreme philosophy is fortitude, self mastery. To become a money master, or a
success master, we must first become self masters.
At first sight, wise sayings seem monotonous, dull reading. But persist. They'll
become more thrilling than golf, fishing, or ordinary reading.
Nature is impartial, too old-fashioned and square to be playing favorites. We all
get good and bad breaks. What we do with them decides our fate.
You spend 16 hours working and sleeping every day. Why not 30 minutes
sharpening your mind?
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One thought might convert a stumbling block into a stepping stone.
Resolve to observe or learn something new every day. It'll keep you mentally sharp
and youthful.
By nature, man is raw and wild. To be useful he must be disciplined. Without
discipline all of us are mere children — at best adolescents.
Loafing is harder than working. Ask the man who tried both. The heaviest burden
is to have nothing to do. We get most tired standing still.
Life's royal crown jewels: health and peace of mind. Treat them royally.
Only by failing in love with our work will it bestow on us its richest blessings.
The best training a father can give his children is to love their mother.
Idleness is the graveyard of the living. A life unemployed is a life unenjoyed.
Get your happiness out of your work or you'll never know what happiness is.
Every difficulty postponed becomes greater later. Each victory makes the next one
easier.
To leave footprints on the sands of time, wear work shoes.
Make yourself do the thing you fear and the death of fear is certain. Face fears
fiercely and they'll flee.
He who battles with us strengthens us.
Not what we stand for but what we fall for is the true test of strength.
Half the world's troubles come from saying "yes" too soon and too often and "no"
too late and too seldom.
Don't be yourself. Improve yourself.
Thinking is creative. Think of your tasks as easy; that will make them easy.
Poverty is a hard master, but it raises strong children.
We Americans act as though pleasure and amusements were our chief reasons for
living. Those are merely passing rewards. We buy cars and pleasures like
spendthrifts; growth and self-improvement like misers. But all we need for lasting
happiness is something to be enthusiastic about — a worthy goal.
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Success starts with a dream, a thought; but that's only the first step. Writing it
down is the second step. Doing one specific thing to bring it about is the third step.
Everybody has a powerful aid to success, riches, achievements: AUTO
SUGGESTION.
In a job, as in love, faults are thick where love is thin.
The greatest need of the handicapped, the backward, and the aged is the need to be
needed.
Happiness has little to do with what we have; everything with what we think.
Reading wise tips creates a vision of a great new life.
Repeat every morning: I can do all things through God who strengthens me.
Every one of us should find time every day to be alone with him or herself to
meditate — to take stock of oneself. In silence, great things fashion themselves.
Mental health means getting along with the world, with others — and with
ourselves.
Forget difficulties, but not the lessons learned from them.
If you ever get a thought of quitting, first count your blessings. You'll discover you
have plenty. Your true wealth is what you have left when you lose all material
wealth.
Pity the man who is content with what he is thinking and doing — where nothing
inside him is urging him to something bigger and better — that bigger and grander
man he was meant to be.
Firmly believe you have reserves of health, energy, strength, and endurance and
that firm belief will help bring them about.
What happens to us is but a trifle compared to what happens in us.
Defeat is often the first step to success.
What is old age? Lack of interest. Keep up your interest and you'll never be old.
Well-founded discontent is the springboard of all progress — and civilization.
A few proverbs close at hand to keep up our spirits help us more than any college
degree.
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Never neglect the power of heroic words to generate strength and power. Even the
Bible commands: Let the weak say: I am strong. Daily repeat words of power,
strength, courage, self-confidence, success. Words set the tone of the mind. They
dictate our thoughts, our acts, our attitudes, and our habits — lives and fortunes.
A winner may not be more ambitious than a loser, but he's ambitious longer.
Act a part long enough and you'll become the part.
We can't help creating the good — or bad we constantly think about.
Enthusiasm is the invisible magnet that draws others to our view.
Let new thoughts make you a new person. Be ye renewed by the renewing of your
mind.
Every day say to yourself: Something good is going to happen to me today.
A burning desire is the greatest of all motivators and stimulators.
The world is so full of wonderful things, that we should all be as happy as kings.
Guard well your thoughts; they soon become acts. Guard well your acts; they soon
become habits. Guard well your habits; they shape your character, your career,
your fortune.
If you're not enthusiastic about your job, you're in the wrong job. If at all possible
change it.
The human will, that force unseen, the offspring of the deathless soul, the walls of
granite, intervene, can hew a path to any goal.
Most people can have anything they want, but very few know early in life what
they want.
If we truly love our children, we'll develop the courage to discipline them. Without
discipline, they're like monkeys — at best like savages.
Do that thing you planned to do; it's later than you think.
A man with a plan can outstrip ten without one.
The strong by scattering their energies, accomplish nothing. The weak, by
concentrating on one thing, build big businesses.
Not everyone has genius. But everyone has a talent. Perfect your talent and many
will think you're a genius.
Persistence turns talent into ability — sometimes into greatness.
137

A Touch of Greatness
Everyone's responsibility is to make the most of his best talents.
Rest but never quit. Even the sun has a sinking spell every evening. But it always
rises the next morning. At sunrise, every soul is born again.
If you want fun for the rest of your life, start a diary, journal, or scrapbook.
By prompt mending we spare much spending. A stitch in time saves nine.
As you travel on through life, whatever be your goal, keep your eye upon the donut
and not upon the hole.
Only optimists make history. No monument was ever built to a pessimist.
Not what we take up, but what we give up, makes us independent.
To be great, concentrate. Most people remain ordinary because they scatter their
energies.
We all have two jobs. One, our bread and butter job. And the job of preparing for
that bigger, higher job all of us are capable of.
Are you investing your time profitably? While Churchill's buddies coaxed him to
join them in cards, gambling, and beer, Churchill kept reading and writing and
writing and writing. Did you ever hear of any of his buddies?
The hardest job success teachers have is to persuade students to write down their
goals. Once that's done, their hardest task and the students' hardest job is behind
them.
Too many are in the wrong job and know it, but wrongly think they're too old to
change.
Writing down your six most urgent tasks for tomorrow develops judgment,
memory, imagination, and efficiency.
There's a proper place for everyone. But it won't search for us. We must search for
it.
The only time we really live is after 30. Few become great before 40.
The only sure guard against troubles and obstacles is a long range goal.
Postponing is a monster of such awful mien, that to be hated is but to be seen. Yet,
seen too oft, familiar with its face, we first endure, then pity, then embrace.
Thirty minutes a day aimed at one thing can convert a nobody into a somebody.
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There's great merit in any saying that has lasted long enough to be called a
proverb.
To plant a garden is to walk with God.
Knowledge doubles every 70 years. Nothing becomes obsolete as fast as anyone
who stops studying. Studying is no longer only for the young. It's become a
lifelong necessity. Right now there are over 20 million adults taking up some
regular course of study.
To neglect learning in youth is to be lonesome in old age.
The nearest thing to perpetual motion is the heart. Guard it well. When it stops,
you stop.
It takes many people a lifetime to learn that health is more important than money,
fun and fame.
Use your brain to think how much you can serve, not how much you can get.
Serving will answer your getting.
Subject all your big expenses and decisions to the overnight test.
Thinking is like sin. First we're repelled by it; then we're thrilled by it.
If you hear that anyone speaks ill of you, answer him like Eisenhower did: "But he
did so many noble, fine, and big things, I'd rather remember them than his few
small faults."
The idle age twice as fast, and get sick twice as often, as the employed.
or early success, we must learn early in life nature's changeless law: Nothing for
nothing.
We prepare for war like wise giants; for peace, like stupid dwarfs.
History shows in every soil, that those who think rule those who toil.
First we build our habits; then our habits build us.
Persistence wins ten times for every time brilliance wins once. Never despair. But
if you do, work on in despair.
A love of quick gain has turned rich men into paupers.
Seek the kind of fun that doesn't make you ashamed the next day.
Everyone needs a goal to keep him from being distracted by non-essentials.
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No one stops growing until he stops asking questions, either of others or of
oneself.
Reading makes a full man, speaking a ready man, and writing an exact man.
Every crime unpunished invites another crime. Sparing the guilty endangers the
innocent. Tempering justice with too much mercy becomes injustice.
Someone coming after you will either be better or worse because of you.
If you have no problem, you are missing an opportunity for growth.
The sight of a drunkard is the best sermon against excessive drinking. The sight of
a mangled body in a hospital is the best sermon against speeding or drunken
driving.
The truest education is a collection of good habits.
We must judge a man not by some exceptional act, but by his habitual actions.
Life's greatest waste: Not knowing early in life what we want most out of life.
It's true there have been more inventions and discoveries in the past hundred years
than in the previous six thousand. But the rules for becoming independent or rich
have never changed. Their wise men as now thundered: SAVE! Then just as now,
only a few heeded.
The best legacy parents can leave their children is a sound education.
Lost somewhere between sunrise and sunset, two precious hours, each set with
sixty priceless minutes. No reward is offered as they are gone — forever, as there
is no resurrection for lost time. Count that day lost, whose low, descending sun,
sees at thy hand, no worthy action done.
Deciding today is less risky than waiting until all the risks are eliminated.
We make our living by what we get; our life by how we serve and give.
He is poor — however much he earns — if his expenses exceed his income.
Before getting our hearts set seriously on some big aim, let's find out how happy
he is who already has it.
Drive too fast and invite a car wreck; live too fast and invite a heart attack.
To avoid getting old, welcome change. Keep busy. Keep interested. Keep
optimistic.
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Action is the father and good judgment the mother of good luck.
Choice, not chance, determines luck; and choice is up to us.
Growth comes from attempting tasks more difficult than our usual ones. Routine
tasks are necessary, but they don't develop growth.
As good fences make good neighbors, good budgets make good savers.
Smart men look upon problems and obstacles as test questions or challenges.
A man alone is not a unit of society — nor a woman alone. It requires two. Reason
alone, or feeling alone, is not enough for important decisions. It requires both.
Do you love life? Then don't squander time. That's the stuff life's made of.
Without responsibility, our lives are shallow. Without someone dependent on us,
our lives are incomplete.
The root of happiness is helpfulness.
Persistence licks resistance. First try seldom wins great success. All lasting success
is built on the installment plan.
Troubles are like babies. They grow bigger by nursing.
When grief hits, hide it. Hiding it stifles it.
Test of morality: Does it make you feel good inside?
Dr. Conant of Harvard had a plastic turtle on his desk with the inscription: Behold
the turtle! It only makes progress when it sticks its neck out.
Defeat is education. When all else fails, the future remains.
When Albert Schweitzer was asked what's wrong with the world, he replied: "They
don't think enough." Thinking is the highest faculty of the human mind — the key
to all progress.
To the unlearned, old age is winter; to the learned, spring.
If you have money, you can get more. If you have a house, you can borrow on it.
There are always two sides to a problem or argument, if it happens to be one in
which we are NOT interested.
A good teacher is one whose students surpass him and make him increasingly less
necessary.
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Imagination is scarcer and more valuable than mere knowledge.
Seeing is a physical faculty; observing is mental.
Success is usually one idea away. Ask yourself questions. Compare and combine.
Never judge a day by its weather. The stormiest day might be your luckiest day.
Saving a little regularly is the 1st, 2nd, and 3rd command for becoming
independent.
A difficult task: giving money away without doing more harm than good.
The more you use your brain, the more you have. Using it wakes up idle brain
cells.
Wise sayings are like great men talking to us. It's the closest most of us can get to
greatness. They are the cheapest teachers, consultants, advisors, guidelines, pilots,
sign posts, guardians, and counselors. They make us wise in one hundredth of the
time of any other source of knowledge or wisdom. Get closely acquainted with
them. They're short cuts to wisdom. Yes, they're just common sense, but
COMMON SENSE TEN FEET HIGH. Few young people accept such simple truths
as found in them. No glamour, no hocus-pocus, no dramatics, no magic; just oldfashioned words, but power found nowhere else.
We all need a loudspeaker for our still small voice.
No one ever got rich on an 8-hour day. Most happy peoples' days are too short.
The most bored people are not in sweat shops, but those jumping from one
amusement to another. The happiest ones are those pursuing worthy goals.
Have something worthy to live for, and you'll have enough to live on.
Idle people, or those without goals, soon tire of their own company.
It's easier to suppress the first wrong desire, than any that follow.
O, God, give me the courage to do what I can and should do, the patience to endure
what I can't do, and the wisdom to know the difference.
People are like buttons; unattached, useless. Attached; indispensable. People,
unattached to a goal; useless. Attached; men and women with missions.
Too many people, instead of choosing their jobs to fit their talents, let
circumstances choose them. And what's left to chance gets chance results.
Keep your fears to yourself, but share your courage with others.
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A drop of ink makes thousands think. If you've learned to read, you can learn to
succeed.
If you're not liberal when young, you have no heart. If you're liberal when grown
up, you have no brain.
He who takes but never gives, may last for years but never lives. Abundant giving
brings abundant living. Only one life, 'twill soon be past. Only what's done for
others, will last.
Fifteen million laws have been passed to try to enforce the Golden Rule and the
Ten Commandments.
Much happiness is overlooked because it doesn't cost anything.
When man and wife are of one mind, clay is into gold refined.
Successful people think; they think up more opportunities than they find.
Compliment, encourage, or uplift one person every day. It beats football for thrills
and charity for self-satisfaction.
The poorest of all men is not the one without gold, but without a goal. Life to him
has no meaning — no reason for living.
No one ever finds time for self-improvement. Serious ones make time. They decide
on priorities. Without priorities of time, no one reaches his potential.
Great haste makes great waste. Adopt the pace of nature. Her pace is patience.
One test of happiness: most savers are happy, most spendthrifts are not.
Whenever you think of yourself, form a mental picture of a perfectly healthy,
beautiful, noble being, possessing everything that anyone could wish.
Nothing is more precious than time — nor less valued. It's your richest treasure.
Invest it profitably.
A written down goal, in some way no one yet understands, tends to attract every
ingredient it needs to realize it.
Learn all you can from old people. They've gone over the road you must travel.
He who is ignorant of history is bound to repeat its mistakes.
A proverb is a short sentence with long experience.
Work smarter rather than harder. It pays you more and carries you farther.
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Instruction ends in the school room, but real education starts after that and
continues for life.
George Bernard Shaw: “Most people think no more than twice or three times a
year. I have become rich and famous by thinking twice or three times a week.”
Life affords no greater pleasure than overcoming obstacles.
In some mysterious way the subconscious mind tends to actualize what we
visualize. So, even when the roof is caving in, picture yourself as a giant success.
Nature strikes us, not to harm us, but as a kind mother to correct and improve us.
Nothing can take the place of persistence. Talent will not. Thousands with talent
are drifters. Genius will not. Unrewarded genius is almost a proverb. Education
will not. The world is full of educated derelicts. Persistence alone solves all the
world's big problems.
Pride tricks many into getting the life kicked out of them trying to get a kick out of
life.
Whatever your problem, even a money problem, all you need to solve it is an idea.
Growth is beauty. That's why children are beautiful. Learn from them. Grow
mentally.
Test of right and wrong: Does it do the greatest good to the greatest number?
Deeds, not creeds, are the true measure of a man.
Facts, words, people and other concepts are the building blocks of thought.
Compare, combine, or associate them. That's thinking. Anyone can do it.
One word above all others that makes marriage a success is "ours".
The husband should be blind at times; the wife, deaf; both dumb, most of the time.
The parents' life is the child's copybook. Two parents teach more than 20 teachers.
The road to success is full of women pushing their husbands along. Men have
knowledge. Women, wisdom.
Keep both eyes open before marriage; half-closed, after.
Father: I wish I were half as great as my infant thinks I am, and only half as stupid
as my teenager thinks I am.
By the time a son realizes his father is usually right, he has a son who thinks his
father is usually wrong.
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The right wife drops not from the sky; she must be sought by studied eye.
A man's best fortune, or his worst, is his wife. Ditto for the wife's husband.
Chinese saying: "If I hear, I forget; if I see, I remember; if I do, I make it my
own."
Liquor can destroy success faster than genius can rebuild it.
Reading without reflection is like eating without digestion.
No worthwhile book shows its best face in first reading. It requires several. Doubly
and triply true of proverbs. Every time we read them we see something we missed
before.
A man's finest hour is when he has worked his heart out in a noble cause and sits
down exhausted.
A coin to a beggar deserves a credit; a kind work, two.
Genius compares, combines, and associates – sees relationships where others see
none.
Real life usually doesn’t begin until we realize how soon it will end.
Judgment grows automatically with the years.
cultivated.

Creativity must be consciously

We’ll never do much good in the world as long as we wonder whether it will bring
us any credit.
Guard against getting into the habit of mere reading. Promote yourself do more
DOING.
Most failures are caused by not realizing the power of momentum – getting started.
If you wait for enough time to start a big project, you’ll never start. Winners grab
those five and ten minute periods between their regular tasks.
Failure is the line of least persistence.
It’s tough being poor, but not as tough as being in debt.
You can’t keep a man from doing wrong until you keep him from thinking wrong.
Don’t be yourself; be superior to the fellow you were yesterday.
To be great, do something that will outlast you.
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Make yourself put up with others’ faults; they put up with yours.
Pessimism is an investment in nothing; optimism is an investment in hope.
Drive as if your life depended on it. It does. Rather be laughed at for being a little
chicken than for being a dead duck. The best safety device is not a safety belt, but
the real estate between our ears.
Never answer an angry word with an angry word. It’s always the second remark
that starts the trouble.
You’re not fully mature unless you’re prepared for the unexpected.
Early hours are golden hours.
Babe Ruth struck out 1,330 times. That’s what taught him to become a champion
batter.
It’s smarter to tighten your belt than to lose your pants.
The man who doesn’t need a boss is usually selected to be one.
Edison: “Our greatest need is to teach people how to think — not what, but HOW.”
Sooner or later everyone learns that life is a mix of good and bad, victory and
defeat, give and take.
You're making double progress when you start anticipating and preparing for likely
problems instead of letting them gang up on you.
Never let any branch of learning interfere with common sense.
The right man is the one who seizes the moment.
Proverbs are sharp nails that force lessons on our memories.
A man is like a tree. In both the roots are as important as the superstructure.
Without sound roots, the man like the tree might fall — like the nine men in
Lesson 4.
It ain't our drinking that gets us stinking; it's our stinking thinking that gets us
drinking.
Whenever feasible, associate with others who are above you. Some of each of you
rubs off on the other. The lower one benefits more.
There's a nobler ambition than standing up high. It's a stooping low to lift another
up.
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The best cure for anger is delay. There's plenty of time. While delaying, think of
the consequences. They're always worse than the cause.
Accept a challenge. Try being your own rough, tough, firm, and stern boss. Once
started, it's genuine fun. Until you try it, you won't know one of life's greatest
challenges. You can't hire any manager or boss who can boss or manage you as
well as yourself.
Indecision breeds doubt. We never feel safe with a leader not sure of himself.
History is filled with lopsided leaders who neglected the free wisdom available in
the wise sayings of great men.
Your career will make your days sweet or sour. Take plenty of time to choose
wisely.
When brute will power fails, try thought power or imagination power.
Always have a book of condensed thoughts on the table for your family and
children. It will teach them a thousand, short, easily remembered wise sayings.
Such a book is a cask of jewels for your household.
Indian saying: “O great spirit, never let me find fault with anyone until I have
walked two weeks in his moccasins.” Any fool can criticize and most fools do. NO
training needed.
Better have a friend who does both good and evil, than one who does neither.
Rather be tired than bored.
The young think education can replace experience; the old think experience can
replace education. Both are wrong. Both are needed. If youth only knew. If age
only could.
Lincoln said: “You're not very smart if you're not a little kinder and wiser than
yesterday.”
Make your own rules and plans for your days to avoid bungling — messing up.
That wakes up more of your 12 billion brain cells — increases your intelligence.
That's thinking — the highest faculty of the human mind — lifts you one step
closer to GREATNESS.
Some people hold themselves back because they're too timid or proud to ask.
Asking never kills. Asking makes you appear stupid a few seconds; wiser for life.
Better look ahead and prepare than look back and despair. Might save years of
care.
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One machine can do the work of 50 ordinary people; but 50 machines can't do the
work of one "extraordinary" person.
Every job should bring us three rewards: money, friends, and experience.
Honesty pays: particularly if we can't afford it.
Rockefeller: “Develop judgment. I pay men $125,000 a year for knowing what's
important.”
Think well of yourself for two reasons. 1. Because we become what we continually
think. 2. Others always take us at our own face value.
The agreeable man adapts himself to the world. The disagreeable man tries to
adapt the world to himself. Therefore all progress comes through the disagreeable
one.
Heaven is possessed by those who control their tempers. No man is free who can't
control himself. The high-tempered man is angry twice. The second time, when he
calms down, and hates himself.
We largely create the circumstances that bring us good or bad luck. Good luck
favors GOAL SETTING, WILL POWER, RIGHT WORK, GOOD JUDGMENT,
GOOD HEALTH, INTEGRITY, GOOD CONNECTIONS, and GOOD
PERSONALITY.
Gambling is getting nothing for something — picking our own pocket. It's also
habit forming and like cancer, seldom cured. The only remedy: Don't start.
Life is a sinking ship. Wise men warn us: It might be later than we think.
The only sure way to protect against atomic war is to be sure it never starts.
The family you came from is never as important as the family you're going to have.
Get rough, tough, firm, and stern about spending money. It represents someone's
labor — and it better be yours.
Most harmful habits are too weak to be noticed until they're too strong to be
broken.
Intelligent discontent is the springboard of all progress-and all civilization.
Risk is essential to life. Its total absence is death.
Distrust all men in whom the impulse to punish severely is powerful.
The Devil has many tools, but a lie is a handle that fits them all.
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A person in debt is caught in a net.
If you add a little to a little and do it often enough you can become skilled, learned
or rich. A little practice every day makes the champion athlete; a little learning
every day makes the scientist; a little saving every day makes the millionaire.
Something good can be said about everybody, even a murderer. Find it. Keep a
large cemetery for the faults of your friends. Criticizing ourselves solves more
problems than criticizing others.
President Truman, the never-sick president at 87, said: “I have two good doctors;
my right foot and my left.” Emerson and William James walked to solve their
problems.
One thing done today means as much as two done tomorrow.
The most practical of all educations is that which trains us to do what we should
do, when it should be done, whether we feel like doing it or not.
Correcting children and employees helps. Complimenting them helps more.
Hard times and troubles hold no terror to anyone dedicated to a goal.
Make no small plans. They have no power to stir a person’s blood. Make your
plans not on your present ability, but on your potential ability. First discover it.
A written down contract, even to yourself, lasts longer and influences you more
than bushels of silent thoughts, resolves, wishes, and spoken promises.
So many schools, so many rules, and books and ways to train the mind, when what
we really need to win, is a powerful will and goal to find.
We forfeit our greatest charms by insisting on being like others.
When you throw mud, some of it sticks to your fingers - and you lose ground.
Friendship is contagious. Too many of us wait to catch it from others, instead of
letting others catch it from us.
Friendliness is the only cement that will permanently unite different races.
Acting rich keeps people poor. Pride tempts many to break their backs just to keep
up their fronts. Resisting pride makes many foreign-born Americans rich, while
native-borns stay poor.
It's often the last key in the bunch that fits the lock.
Tell yourself: My place is at the top.
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Today like every day is a good day if we but know what to do with it. Proof: today
at 12 o'clock there'll be 14 more millionaires in the U.S. as there were yesterday at
12. That’s the average gain every day for the past five years.
Being mature means accepting the world and others as they are NOW. Why expect
others to be perfect when we haven't been able to make ourselves perfect?
Not scholarship but discipline is the education that gets things done — makes gogetters.
Over-indulgence in a hobby or too many hobbies is often an excuse for neglecting
our work, insufficient dedication to our work.
Get tough with yourself and no one else will get tough with you. Discipline is so
difficult because it requires discipline to develop discipline. Only the dedicated
make it.
Most of us impress too much, express too little. Reading, listening, watching TV is
impressing, absorbing — taking in. Talking, writing, doing is expressing — giving
out. For fastest growth expressing should equal impressing.
There are dozens of success traits; but will power is the tool that builds them all.
To develop will power or discipline, do one useful thing every day for no other
reason than that you don't feel like doing it. In my 40 years of studying
psychology, that's the best exercise I've found for developing will power — the
method of William James, Harvard psychologist.
Bad luck often turns to be good experience.
We better tolerate imperfect friends. Perfect ones wouldn't tolerate us.
The great composer doesn't work because he's inspired. He's inspired because he
works. Action generates inspiration ten times for every time inspiration generates
action.
It's probably as true that children produce parents as that parents produce children.
To escape criticism, do nothing, say nothing, be nothing. And expect nothing.
Capitalism is the uneven distribution of blessings; socialism is the even
distribution of miseries.
The most basic duty of any government is to protect its citizens against violence.
Imagination is seeing what everyone else sees but observing relations between
things.
When firmness is constant, rashness is unnecessary.
150

The Condensed Wisdom of the Ages
A 40 hour day is only a part-time job for anyone with ambition.
Do you want a better job? Do a better job.
It takes a wise man to forget — and what to ignore in the first place.
Most people quote others to better express themselves.
If you're too old now to learn, you always were. It's seldom too late to become
what we might have been. Many are doing it after 60. Thousands over 50 are
starting projects that people under 40 put off and neglected because they were too
old to finish. A son said to his father: "If I start medical school now, I'll be 37 in
1945 when I finish." Father: "And how old will you be in 1945 if you don't start
now?"
Nothing great was ever achieved without enthusiasm.
The pen is mightier than the sword.
The unseen forces are to the material forces as ten to one.
We study the stars, the oceans, the mountains, business and cities — but neglect
the greatest creation of all — man. There are vast, untapped sources of energy
inside every one of us waiting to be discovered and harnessed.
Love life and it will love you back.
Every day somewhere a strong belief converts an impossible into a possible.
Be still sad heart, and cease repining, behind the clouds is the sun still shining,
Your fate is the common fate of all, into each life some rain must fall. Some days
must be dark and dreary.
According to all surveys and statistics, your greatest worry won't happen.
Talk first to strangers. It's a great education for both of you — and a friend maker.
We can't defy death, but we can delay it by learning from centenarians.
We can gain peace of mind quicker by positive thinking than by a bottle of
tranquilizers.
Better to be old-fashioned and right, then up-to-date and wrong. One of the Devil's
tools is tricking us by telling us "They all do it so it can't be too bad."
What can't be cured must be endured. Time and patience will make them easy.
While ten men wait for something to turn up, one man makes something turn up.
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Then the ten call him lucky. He was lucky. There's no luck like pluck. Winners
plow deep while others sleep.
Evil is just another name for ignorance — refusing to cooperate with nature or
society.
Genius is the infinite capacity for taking pains.
A bar of iron is worth $5. If made into horseshoes, it's worth $15. If into needles,
$100; if into watch springs, $1000. This is also true of you and me.
To succeed, we must be able to say "no" to others — still more decisively to
ourselves.
Thank God every morning when you get up and find you have something to do that
must be done whether you feel like it or not. Doing it develops will power,
confidence, courage, decisiveness, resolution, tenacity, and purpose — all the
marks of a winner.
Never dodge difficulties. They teach us more than easy tasks. We learn little from
snaps.
To speed your success, twice a day form a clear mental picture for two minutes of
the one thing you want; and tell yourself it's already yours. Imagine it is.
What we think about deeply and often penetrates the fiber of our brains, forming a
magnet that attracts it to us.
A single inspiring proverb every morning can make every day sublime.
We seldom suspect faults in others that we don't possess ourselves.
Even God doesn't judge others until our lives are over. Why should we?
If you have talent, work will improve it. If you don't, a goal will create talent.
Suicides are not people tired of life; they're tired of lack of life.
To succeed early in life, choose the quickest way: Learn all you can from others.
We can't learn enough soon enough from our own experience to succeed when
young.
Failure: Here lies a man who never married. I wish his father had never married.
What I do today is important. I'm going to spend a whole day of my life doing it.
The philosophy that teaches contempt for money is shallow.
It's nice to be important. But it's more important to be nice.
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Even if you're on the right tract, you've got to keep running to make it.
The only right way to kill time is to work it to death.
If one man is a good fisherman, and another is an expert with boats, by working
together they can catch more than twice as many fish as they could each working
singly. Think. How can you apply this idea to your situation?
Keen observation is a quality of all men wise. The ultimate sin of the mind is the
failure to pay attention. Wise men always observe aspects others miss.
Repeat: I want to be able as years pass by, to look myself always straight in the
eye.
It isn't by chance that we see the sign "do it now" more often than any other sign.
It's probably the most beneficial of all signs. A close second is probably "SMILE".
Fulfilling leisure requires great wisdom and the highest form of education.
Many Americans could live on what they waste.
Whether we like it or not, all of us must observe many laws, rules, and customs to
avoid anarchy and to make life a smooth journey.
To get ahead or get rich or become great discover your strongest talent. Then
improve it for life.
One success formula: Bite off more than you can chew, then chew it. If you have
the "can do" it will create the "how to".
Never regret growing old; not everyone has that privilege.
It requires thinking to decide whether you're tired or just lazy, and still more
thinking to draw the line between humility, confidence, and egotism.
When your job gets easy — requires no effort — you aren't growing.
Henry Ford: “Learn all you can from others. The school of experience takes so
long that the graduates are too old to go to work.”
Strength comes from struggle; weakness, from ease. Everything that ceases to
struggle slowly begins dying. Observe your friends. As soon as they quit working,
they begin dying.
Most of us are greater than we dare to believe — there's a big fortune under our
hats.
Luck and skill are closely related.
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When you fail to try something because you might fail, you're passing up twice as
many things in which you might succeed.
No horse gets anywhere until he's harnessed. No steam or gas drives any machine
until it's confined, and no man gets anything until he's committed to a goal.
Cure for boredom: decide on a goal.
An ideal, like gravity, might be unseen, but it's one of the most powerful forces in
life.
A more accurate definition of success than money or position is a purpose in life.
No one has a good enough memory to be a successful liar.
Who never admits wrong loves pride more than facts. He is lifeless who is
faultless.
A mark of a smart employer: they hire people smarter than themselves.
The quality of your life depends on your goals.
First find a goal. While working for that goal you'll automatically develop
everything you need to reach it.
Tell yourself as Everett Hale did: "I am only one. I can't do everything, but that
won't stop me from doing the little I can do."
True education doesn't merely bring us learning, but love of learning, not merely
work, but love of work.
Unless we accept life long learning as a habit, we're shortening our lives.
If someone hurts you, do something nice to someone. That will restore the balance.
The less a person thinks or talks about his virtues, the more we like him.
Praise often turns losers into winners.
Desire is half of life. Indifference is half of death.
There's a story about a dog that bragged about his running speed. One day he
chased a rabbit, but failed to catch him. The other dogs ridiculed him. He
answered: “But remember, the rabbit was running for his life. He had a motive. I
was just running for fun.” If you're just working for fun or wages you'll never try
as hard as if you're working for a deeper, longer goal.
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Faith, belief, positive thinking make better people and a better world since the
outer world shapes itself to our inner thinking. Quit thinking and talking about
war, poverty, hard times. Think and talk peace, health, plenty, success to help
bring them about. Guard your thoughts against negatives as you would your house
against thieves.
The true way to mourn for the dead is to take care of the living who belong to
them.
I must lose myself in action or I'll wither in despair.
When someone does something good, applaud; it will make two people happy.
Business will be good for the rest of the year for those who make it good.
One overlooked success technique: doing things in the order of their importance.
Your discipline today will govern you tomorrow.
One sure test of education is USEFULNESS. Another test: making a living and a
life.
The only way a rich man can be healthy is by exercise and abstinence — living
like a poor man.
No horse can go as fast as the money you bet on him.
Before you score, you must have a goal.
We are built to achieve a goal, a sense of direction which interests us. We must
look forward. Our forward look will keep us young and happy.
We should never wail: "Why did this happen to me?" but realize that it was
inevitable because of our personality pattern.
There isn't a business in the world that couldn't stand a few improvements.
Someone is going to think of them. Why not beat the other fellow to it?
There is no more miserable human than one in whom nothing is habitual but
indecision.
All of us encounter, at least once in our life, some person or saying that makes us
think forever words or phrases that condense in a few words an idea than changes
our life.
We smile because we are happy. BUT we also become happy because we smile.
Act the part and you'll become the part.
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A technique of BIG achievers: With your body relaxed, form a mental picture of
what you want. Concentrate! Hold that picture two minutes. Picture it so clearly
that you can see yourself doing it, or being it, or having it.
What we think about most is weaving itself into the fabric of our subconscious
mind, increasing its power to attract what we most desire.
Practice learning to think in pictures. It saves time and improves memory — builds
power.
Discover as soon as possible the time of day you work best. Some work best
mornings; some afternoons; some evenings.
Have you yet found yourself and a worthy goal? If not, it's later than you think.
We all need a stiff course in self-discipline to lick the pressures of modern life to
find time for developing our inner self where the real power dwells.
To be always intending to live a new life, but never finding time to start is like
putting off eating, drinking, and sleeping from one day to another until we starve
to death.
The things that hurt us teach us.
If you have a dream, you have everything that matters. If you have no dream, it's
later than you think. Better get one.
"What shall we do when hope is gone?" The words leapt like a leaping sword. "Sail
on! Sail on! Sail on! And on!"
You wake up in the morning and lo! Your purse is magically filled with twentyfour hours — the most precious of possessions.
You heard the story about the tortoise and the rabbit. Did you get the point? Speed
and slowness had nothing to do with it. The tortoise won because he had a goal and
stuck with it. The rabbit lost because he scattered his energy all over the lot.
You are losing the art of worthwhile living if you can no longer make new friends.
A sure sign of progress is: quit reading and start doing — taking action.
ONE SECOND CAN CHANGE YOUR LIFE. You can't stop God from loving you.
You can lie, steal, cheat, commit arson or murder. But God will still love you. You
have a standing invitation to rejoin him. Refuse a thousand times and the offer still
holds. Whatever your problem he can solve it in a second. Accept him and you can
rise from your chair and be a new person. BE YE RENEWED BY THE
RENEWING OF YOUR MIND. Change your thoughts and you change your life.
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Wisdom is like fire. It must be started by some outside force. But once started, it
feeds on itself. This is doubly true of the great books. And it's triply and quadruply
true of distilled wisdom as found in the wise sayings.
Here's a free, three sentence course in SPEED READING. A one dollar book, a
$200 course — and all books and courses between — are all equally good.
Emphasis on EQUALLY. The gist of all of them is: FORCE YOURSELF TO
READ A LITTLE FASTER THAN NATURAL FOR YOU. CONTINUE this everyday for 30 minutes for three months.
I am often asked: "When we are feeling blue and depressed, does it really make
sense to say: 'I am joyous, happy, glad, etc'? YES, IT SURELY DOES. Forcing
positive thoughts drives our negatives. We can't think two opposite thoughts at the
same time. By changing your thoughts, you change your attitude and your feeling.
Even the Bible says: LET THE WEAK SAY I AM STRONG. Keep your mind
filled with positive thoughts and there'll be no room for negatives. That's the whole
purpose of affirmations to keep our minds positive.
Most of us think we're not lazy because we're always busy. Too often we're busy
doing useless things forgetting our main goal in life.
A great river is not aimless. It has direction and purpose. So must a great life have
purpose and direction, a definite aim; all its strength turned in one direction.
The truest shortcut to success is to set a goal. Yes, that will slow the action, but it
will speed the act. Seeking success without a goal is the long, hard way — the
failure way.
These wise sayings are for today — and for the ages. Many of them transcend
reason until we read them a dozen times or more. Then the light dawns on us.
A powerful tip is the sun glass lesson. Move a sun glass over a sheet of paper
and nothing happens. Hold it steadily on one spot and it burns the paper. Why?
Concentration — repeated application. Concentrate on these 12 lessons one hour
every day for one year. Repeat and reread — repeat and reread — repeat and reread
— repeat and reread — and at last you'll feel a TOUCH OF GREATNESS.
You have now read all eleven lessons including the 600 tips. Now your study
and real work begins. This hard work is to convert the priceless messages in the 12
lessons and 600 tips into habits to make them your own.
THE METHOD AND EXACT STEPS
FOR ACHIEVING A TOUCH OF GREATNESS
My ambition for you and my promise to you is that you'll achieve a touch of
greatness by studying and practicing the instructions in this book an hour a day for
a year.
Yes, that's a tough schedule. It will require a lot of work and effort. Some of it
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will be boring, monotonous, drudgery. But remember: IF DRUDGERY IS NOT
FOUND SOMEWHERE IN A BOOK, IT ISN'T WORTH READING. All your
efforts will be repaid a hundred times over in the rich rewards you'll enjoy the rest
of your life.
This book consists of 12 SUCCESS LESSONS and 600 Wise sayings —
inspiring tips. Lesson 11 contains 600 of these tips, mostly short ones. Many of
them are one-liners. For your practice, each lesson counts as one tip. Some of the
lessons have many pages, but to remain consistent each lesson, no matter how
many pages, it counts as only one tip. To arrange it otherwise would be
complicating and confusing.
STEP 1.
STEP 2.

STEP 3.

Begin by buying yourself a pack of 3 x 5 file cards and a small card
file to hold them.
Now turn back to Lesson 1. This time don't merely read this lesson,
but study it. Think about it. Ask yourself questions about it. Practice
the two actions mentioned in this lesson for a full week. At the end of
the week, write on one of your 3 x 5 cards: REVIEWING DAY'S
ACTIVITIES AND GOAL SETTING FOR NEXT DAY. Place this
card in your file as No. 1.
The same day you place No. 1 card in your file, study Lesson 2.
Think about it. Ask yourself questions about it. This week get up ten
lists as suggested in this lesson. Remember how list making by
Eugene Grace changed him from boy thinking into man thinking and
lifted him in two years from an ordinary job to the million dollar
presidency of Bethlehem Steel Co. Grace claims list making is a
course in mind training. It develops GOAL SETTING and WILL
POWER, the two greatest of all success traits. And there's nothing to
develop confidence like depending on yourself to finish whatever you
start. It also develops observation and judgment, memory, effective
thinking, decision making, patience, and intelligence. And it finally
leads to new hope, purpose, and direction.

During this second week, don't attempt to practice the items on your lists.
That will come later. Making up ten lists is enough work and thinking for one
week. At the end of this second week, write on another of your cards: LIST
MAKING. Mark this card No. 2 and place it in your file.
STEP 4.

The same day you place card 2 in your file study Lesson 3. Think
about it. Ask yourself questions about it. Now do as Franklin did.
Decide what you think is the most valuable message of this lesson.
Define this message. Write your definition — what you consider the
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STEP 5.

STEP 6.

most valuable or most useful or most important or practical message
in this lesson. Write your definition on this message on card No. 3. If
you have trouble deciding on the definition of the message, you're
about average. Remember in Lesson 10, you learned writing is the
best method for solving difficult problems. Bacon said: “Reading
maketh a full man; speech a ready man; writing an exact man.” Keep
writing until you have the right name for the message. Now go a step
further. Think up some action to practice to convert the message of
this lesson into a habit. Write this action on this No. 3 card. Carry
this card with you all this week to remind you. And practice this
action every day all this third week. At the end of the week place this
No. 3 card in your file.
The same day you place this card in your file, study Lesson 4. Think
about it. Ask yourself questions about it. Decide what you consider
the most valuable message of this lesson. Write what you think is the
most valuable message on card No. 4. Now go a step further. Think
up some action to practice to convert the message of this lesson into
a habit. Write this action on the same card No. 4. Carry this card as a
reminder all week and every day practice this action. At the end of
the week, place this card in your file as No. 4.
The same day you place card No. 4 in your file, study Lesson 5.
Think about it. Ask yourself questions about it. Decide what you
think is the most valuable message of this lesson. Write that message
on Card No. 5. Now think up some action to practice to convert that
action into a habit — to make it your own. Write that action on that
same card. Carry the card with you and practice that action every day
this fifth week. At the end of the week, place this card in your file as
No. 5.

Continue applying these two steps to Lessons 6, 7, 8, 9, and 10.
You have now applied the two steps to each of the ten lessons. For your 11th
week, select one of the tips in Lesson 11. Select anyone that appeals to you. Apply
the two steps to this tip, just as you did to each of the ten lessons. Study this tip.
Think about it. Ask yourself questions about it. Decide what in your opinion is the
most useful message of this tip. Write this opinion on another card, # 11.
STEP 16.

STEP 17.

Now think up some action to take — to practice — to convert the
message of this tip into a habit. Write this action on the same card.
Carry this card with you as a reminder and practice this action every
day the rest of the week. Now place this card in your file as # 11.
The same day you place this No. 11 card in your file, select another
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STEP 18.

STEP 19.

STEP 20.

tip of your choice out of Lesson 11. Study it. Think about it. Ask
yourself questions about it. Decide what in your opinion is the most
useful message of this tip. Write that opinion on another card.
Now think up some action to take — some action to practice — to
convert the message of this tip into a habit. Write this action on the
same card. Carry this card with you as a reminder and practice this
action every day this week. At the end of the week place this card in
your file as #12.
The same day you place card No. 12 in your file, select another tip of
your choice out of Lesson 11. Study it. Think about it. Ask yourself
questions about it. Decide what in your opinion is the most useful
message of this tip. Write that opinion on another card.
Now think up some action to take — some action to practice to
convert the message of this tip into habit. Write this action on the
same card. Carry this card with you as a reminder and practice this
action every day this week. At the end of the week place this card in
your file as #13.

You have now studied and practiced the 10 lessons and three of the wise
sayings in Lesson 11. Since you have learned how to think effectively and decide
correctly, you are now prepared to decide on whether you need Lesson 12.
Lesson 12 teaches Vocational Guidance. It shows you how to decide on your
best abilities whether you are doing what nature best equipped you for or not. To
help you decide ask yourself: Am I happy with my present work or job? Is there
some other job I'd be better satisfied with? Could I get that job? Would it perhaps
cost too much or take too long to make it worthwhile? Ask yourself a dozen other
questions about it. There are so many things involved — your age, education,
family, children, and their schools, your home, friends, church, transportation, etc.
There are so many interrelated factors that only you can finally decide.
Most people who have this problem don't change, whether they are employing
their best abilities or not. After discussing it with their wives or husbands, friends
and associates, they think it hardly worthwhile changing.
But some do change. The important thing is DON'T RUSH. Take plenty of
time to think. Ask yourself plenty of questions. Ask your relatives and friends
questions. One important step, if it involves an entirely new career and
environment, ask people in the kind of career and environment you propose
entering, how they feel about it and how they are doing.
But whatever you decide, you still have 39 more tips to study to achieve a
TOUCH OF GREATNESS. So let's continue with tip No. 14 and the other 38 to
make up your year.
After you have applied the two steps to 52 tips, you will have studied this
book for one year. CONGRATULATIONS! You have been associating with the
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giants of history. You have been thinking their thoughts. You have been walking
with them. You have been assimilating their attitudes. You have begun to
internalize some of their habits. That's TERRIFIC — FANTASTIC! Some of their
greatness has rubbed off on you. You have absorbed GEATNESS.
Do you realize you have a good thing going? How few people are so
fortunate? I don't need to tell you what to do with a good thing when you have it
going. Let Franklin tell you by example.
After Franklin had worked on his 13 traits one year, he was so well-gratified
and pleased with the change in himself, he immediately resolved to keep that good
thing going by working on his traits another year. At the end of the second year his
whole life was completely revitalized. He found new hope and confidence, new
purpose and direction.
He had become the greatest man in the States. Through your one year of effort
you have increased your personal power about 5%. That's WONDERFUL! Do you
realize that in all areas of effort; sports, business, government — the winner is
usually only one or two percent better than the loser.
What do you think will happen to you when you apply your two steps to 52
more tips? You probably are not interested in becoming the greatest man or woman
in any state, but what do you really want most out of life? You now know the
means of acquiring it. There is no limit to what you can do. There's one thing you
can be sure of. By continuing with applying your two steps to more tips, you can
draw still closer to the greatest men in history, and absorb and assimilate —
internalize more of their greatness. Why stop when you've hit upon a GOLD
MINE?
The more of these wise sayings, these timely tips, you convert into habits by
practicing them, the more greatness will rub off on you — the more you will
become like these greatest men who ever lived. Keep in mind: A MIND IS TOO
PRECIOUS TO WASTE — TO SPEND ON ANYTHING BUT THE BEST. THE
BEST TO YOU!
I can't refrain from repeating — and repeating — and repeating — the
observation I made about that incident of Franklin. With all his brilliance and
inventive ability he tried for years and years to devise a self-improvement system
or program to acquire 13 traits that he considered would lead to a perfect life.
He was about to quit his long quest when, by mere chance, he read a book of
WISE SAYINGS. One of them was: TO BE GREAT, CONCENTATE. He gleefully
shouted: "That's it. I'll concentrate on one trait one week, another another week,
and so on for all 13." Then he had a new problem — how to convert them into
habits. Here again by mere chance he saw another wise saying (timely tip), a
Chinese saying, reading: "IF I HEAR, I FORGET. IF I SEE, I REMEMBER. IF I
PRACTICE, I MAKE IT MY OWN." Again he gleefully shouted: "That's it. I’ll
practice to make them my own."
Whatever your problem is — physical, mental, financial, social — I urge you
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to try reading wise sayings (timely tips) first. You'll be surprised how often they
solve your problem.

****
YOUR NEXT LESSON 12
In this, your last lesson, you'll learn how to find the only fortune worth
finding — your rich, hidden talents — those seeds of GREATNESS that God plants
inside everyone of us. You'll be working in tune with nature — doing what nature
best equipped you for: DOING WHAT COMES NATURALLY — the place where
life is an interesting game — A THRILLING ADVENTURE. MORE POWER TO
YOU.
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“Wise Sayings Are
Lamps That Light
Our Way, From
Darkness To The
Light of Day.”
Frank Tibolt

A Touch of Greatness

Finding the Only
Fortune Worth Finding

This is your last lesson, the climax to all your efforts. The previous 11
lessons were preparations for this more difficult lesson. Don't let the word
"difficult" scare you. You'll solve this problem just as surely as you can solve 8
digit multiplication problems. And with this same tool: writing.
Your career is a large part of your life. Choose one that's rewarding, that
draws out your best in long run benefits like satisfaction, earnings, environments,
achievement, prestige, and other factors that are important to your individual
nature.
If you have no goal, you drift and get nowhere.
If you have too many goals, you scatter your energies and get nowhere. If you
choose a goal beyond your reach you get frustrated and get nowhere.
If you choose one beneath your abilities, you get bored and get nowhere.
If you pick one of too long a range, you procrastinate and get nowhere. If one
of too short a range, you merely zig-zag and get nowhere.
Time and study taken to find the career consistent with your total assets, the
total you, will turn out to be the most profitable investment you ever made.
I SAID IT BEFORE ...I'LL SAY IT AGAIN
IT'S SELDOM PEOPLE FAIL BECAUSE THEIR TASKS ARE TOO
DIFFICULT. They are licked by the boredom, monotony, and drudgery needed
over the long pull. There's no victory without labor. There's no education without
drudgery. Don't try to duck it. You can't WHILE YOU'RE GETTING STARTED.
Emerson said: "Nothing great was ever achieved without enthusiasm." He
might have added, "And nothing great was ever achieved without drudgery,
boredom, and monotony." Drudgery, not difficulty, is the real DEVIL that licks
most people.
Adult education is increasing by leaps and bounds. Seventeen million adults,
many over 50, are studying subjects which many younger fellows turned down
because IT WOULD TAKE TOO LONG TO FINISH.
Dozens of my class students have asked me about the value of vocational
tests. My answer is always the same. DO ANYTHING that might help you find
yourself. No time or money spent on this subject is wasted. Even if a test is never
the final answer, it might take you a step closer to your goal. Ask yourself: How
much time and money have I already spent on things not half as likely to bring me
such rich rewards as finding myself?
You can change careers at any time. You can start school at 40 and again at
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60. Find out what is NATURAL for you at any age. Go after it. Forget age.
Seventeen million adults are studying all kinds of skills, many of which didn't
even exist 20 years ago.
Be realistic. Aim at something within reach. No use aiming at something
unless your gun is loaded with the skill or ability needed. Acquire that skill.
Millions are doing it. Much misery is caused by expecting to reach the top in six
months. Be an optimist but not an idiot. Aim at the reachable.
To try something and fail is better for your character than trying nothing and
succeeding. You won't achieve every aim, but you'll go much higher than by not
trying at all. It's a great advantage to make your mistakes on paper rather than
experience. It might take years that way.
It's plain vanity to try to make ourselves what we are not. It's a great cause of
failure and frustration. You have not found yourself and your right career until all
your being approves and your best faculties are employed.
The three so called "honorable" careers — law, medicine, and the ministry —
have done great harm to many. Many parents forced their sons into them because
they were the only "honorable" careers. If they had been engineers or mechanics,
they might have been happy and fulfilled.
THE METHOD USED IN THIS
PROGRAM FOR FINDING YOURSELF
When the president of a large country or company needs an employee for a
responsible job, they don’t bother with any aptitude or other test. They look at the
person’s records, their past achievements, interests, background, attitudes, their
philosophy and other salient factors.
Basically this is the method used in this program. It has stood the test of
thousands of cases. It is the method used by all employers all through history from
ancient Rome to today.
Since all important people use this method, isn't it smart to learn from others?
Your past jobs, achievements, skills, and interests are a better clue to your best bet
than any arbitrary test or superficial interview.
Even your smallest or earliest interests or achievements which you have
forgotten all about can often mean more than tests or other approaches.
There are clues to your future in your past. They will be your chief guide
posts. Your past successes are conclusive. They required many talents, even if you
didn't recognize them. They gave you a lift, a pleasant feeling. You can do them
again or other achievements similar. Our purpose is to find these clues.
There is no gold mine as rich as your own past experience. All your talents,
wishes, and interests are hidden there. Study them. Dig them out. Study which
skills and interests they utilized no matter how long it takes or how boring or
monotonous it becomes. They point more directly to that BIGGER YOU than any
other method. Don't take too seriously the advice of anyone who admires someone
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who struck it rich and great in some particular field. It might be all wrong for you.
Mining your own gold is hard work, but like any other kind of mining, it pays
big. Metal mining is limited. Mining your talent is unlimited. You might find a
vein that will shoot you to the top. It's been done thousands of times.
You must consider your total situation, age, capital, skills, past jobs,
interests, limitations, I.Q., temperament, etc. Without studying your total
situation, you might miss the very most important factor.
Consider the physical you, the mental you, the temperamental you, the
experienced you, the skilled you, the talented you, the personality you.
Your marks in school in any grade are a good test of both your interests and
aptitudes. Not a final test, but a good starter. Practical intelligence (not the I.Q.
test kind) can be improved greatly. The kind you need to solve life's problems. All
you need do is follow certain rules of efficiency.
Remember Acres of Diamonds? Your diamond is probably closer to you than
you think.
Don't be scared by that PERSONALITY CULT.
More bunk and tripe has been written about personality as a success factor
than about all other traits combined. Many psychologists would have us believe all
we need is a frozen smile, a glib tongue, shiny teeth, and a glad handshake.
Lincoln put a damper on this over-rated trait when a young student was recommended for a job in his office by saying, "There must be pretty poor soil to need
so much top dressing."
On the other end of the pole, some of the greatest men of all time were
retiring, shy, reserved, like Burbank, Einstein, Edison, etc. They also became
great. They knew themselves; concentrated on their strengths; forgot about
personality.
In between these two extremes are most of the careers. The world and
business know these differences in personality, temperament, etc.
Most of them are not looking for a typical pep boy or sizzling sparkler, but an
average guy or gal who knows his or her strengths and limitations.
More important than your image is to associate yourself with a career that has
a fine motive for being. A career or aim that carries with it the least doubt about
its justice or usefulness to mankind should be pushed aside like poison. Even if it
should make you rich, you'd never be happy in it.
Ask yourself of any career that interests you: Does it serve a useful purpose?
Am I proud of it? Is it constructive of human welfare? Do I admire people in this
career? Will I look back on this career with self-respect and satisfaction? If not,
drop it like a hot potato.
Keep as close as possible to people who have made good in any field in
which you're interested. Contact with influential and important people always
helps. You can't help absorbing some of their greatness. Big corporations realize
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this and use pace-setters to lure others to greater production and achievement.
Some peoples' talents are so obvious we call them born actors or born
salesmen, or born green thumbs, etc. They have no problem. But the remaining
94% of us must dig, dig, dig them out. Few find themselves early in life. Yet, the
clues were there all the time, but when young we had no system for finding them,
but worse, we didn't realize the importance of finding them. To us, this was just
one small problem. We didn't realize the vital role a proper career would play in
our later lives.
Do you have any physical handicaps or limitations, eyes, feet, stomach,
nerves? Consider them when deciding on a lifetime career or goal.
Do you work best amidst noise, phones, activity? Or, do you prefer quiet?
Would you prefer to sit, stand, or move about in your work?
How about irregular hours? Can you adapt to them easily, or do they bother you?
Do you like to stay put in one place or move from place to place?
Does dignity, honor, and prestige mean more to you than extra money?
Are pleasant surroundings and congenial people important to your happiness?
Or, can you work with anyone or anywhere or under any conditions?
Do you enjoy meeting new people and feel at home with them? Or, are you
backward, shy, quiet?
Would you prefer a business of your own or to work for someone else? More
people are happy and fulfilled working for someone else. How about you?
Do you like responsibilities? If not, stay away from a business of your own.
Ask yourself about any career in which you are interested. Will this be
worthwhile even if I do reach it? Many work for years for a goal or career and
after reaching it find it isn't what they thought. It reminds me of that little ditty:
That pretty toy so fiercely sought, has lost its charm by being caught. This is why
it's so important to take into consideration ALL your assets, desires, limitations,
skills, preferences, likes, dislikes, and particularly your temperament. Most of
these questions concern temperament.
Next: Think back to your earliest days. Do you remember anything that
happened between your first remembered days to the age of 10? Anything you
liked particularly? Anything you disliked? Sports, games, trips you took, school
subjects, vacations, relatives, etc.?
How about the years between 10 and 15? Anything unusual: studies, games,
travels, friends, recreation? Be conscious of things or activities you either liked
or disliked.
Next scrutinize the years between 15 and 20. Dig for gold. Many are
surprised at what they dig up between these 5 years. Look for clues. Many of the
ingredients of your philosophy are acquired here. These could be either high
school, college, or working years. Anything unusual about them? Any school
or college subjects you particularly liked, disliked? Extra curricular activities?
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Summer jobs? Special courses like Public Speaking, writing for the school paper?
How about the years from 20 to 25? Think back to that period in the same
way you did every previous one. Then 25 to 30, etc., up to the present.
If there ever was any truth in the expression, KNOWLEDGE IS POWER, it is
doubly true when that knowledge is about yourself.
If you are bored with a monotonous job, have you ever defined your job
preferences ...ON PAPER? No other way counts. You wouldn't try to multiply
875,487 by 907,543 in any other way, would you?
The combinations of your desires, abilities, possibilities, limitations, skills,
experiences, and alternatives and other factors involved in finding yourself are ten
times as complicated as multiplying 6 figures by 6 other figures. Figures are exact
things. They don't change. Human factors are not exact things. They do change.
They're harder to clear up. Only by writing them down on paper do you have a
chance. So get busy and start writing.
So many apparently "impossible" problems were solved by writing, that
nobody should give up trying to solve such a vital problem as his right career no
matter HOW DIFFICULT IT SEEMS OR HOW LONG IT TAKES.
Right now millions are dissatisfied with their jobs. But few define them
clearly by writing just what they want. Getting it down on paper does 2 things. It
clarifies the problem. And it haunts and taunts and prods you until you do
something about it.
A young fellow named Charlie Clark came to one of my classes. When I
asked him my favorite question: "If you had your choice of any job, what would it
be?," he answered: "I haven't been able to decide." I told him to start writing. He
answered: "But I haven't the slightest idea what to write about." I told him: "Write
any thoughts that come to your mind." So he wrote: "I'm supposed to write. But
what? Well, my problem is finding my right career. Maybe I should start writing
about that." He was a true soldier and continued writing. What do you think he is
doing now? He’s Professor of Creative Thinking at a university. He sent me a
copy of his latest book titled BRAINSTORMING. Maybe you've heard of it.
THE MASTER KEY TO FINDING YOURSELF
You are now starting the final phase of your quest. As a starter, buy yourself
a dozen packs of 3 by 5 cards and a large 7 by 10 notebook. An ordinary cheap 7
by 10 school notebook will do, preferably 100 or more pages.
From now on you'll be thinking and writing. DO NOT delay writing down
your thoughts, expecting me to utter some magic words to take the place of the
drudgery, boredom, and monotony to save you work. I have no magic words.
Success has no secrets. I can do nothing to save you the labor of writing and
thinking.
Montaigne said: “My appetite comes with eating. Ideas come with writing.”
Do not at this stage be concerned with grammar or mistakes in language. Be
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concerned only with writing down your thoughts. But WRITE THEM DOWN
you must, or you'll cheat yourself. To make electricity flow, two wires must
touch each other. To make ideas flow, pencil, pen, or typewriter keys must touch
paper. That's the switch that turns on the flow of ideas.
Underline one of the four WANTS listed below. Choose the one which
seems most important to you at this time.
HEALTH

MONEY

EXPRESSION

RECOGNITION

Now think. Can you answer, to your own satisfaction, why you chose as you
did?
Now cross out the one which seems least important to you at this time. Can
you answer to your own satisfaction why you crossed that one out?
Next, underline three of the following 24 items which at this time seem most
important to you:
HEALTH
SELF-CONFIDENCE
FAMILY
PRIDE
ADVENTURE
RIVALRY
FRIENDSHIP
SELF-MASTERY

PEACE OF MIND
COURAGE
THE HEREAFTER
FUN
COMFORT
PARENTHOOD
PLAYING
SECURITY

HAPPINESS
SELF-PRESERVATION
JOB SATISFACTION
CHARACTER
FAME
MATING
LONG LIFE
MONEY

Can you detect a common ingredient in the three you underlined?
Now cross out the three which at this time seem least important to you. Can
you detect a common ingredient in the three you crossed out?
Now put a check mark before three of the following 12 philosophies. The
three which you think will, if you live up to them, help you bring out your best.
1. Eat, drink, and be merry, for tomorrow we die.
2. Life is a preparation for a future life.
3. Life is an accident. There's no purpose, no plan.
4. The purpose of life is to help others — worthiness not happiness.
5. No one knows the purpose of life.
6. Fatalism. All is prearranged. Man can't change his lot.
7. Man's purpose is to leave the world better than he found it.
8. Man's duty is to derive the most happiness out of life.
9. Man is the architect of his own fortune.
10. Man is PARTLY the architect of his own fortune.
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11. The purpose of life is growth.
12. The purpose of life is achievement.
Now cross out three, the three which you think will inspire you the LEAST
to bring out your best.
Now compare and combine the three before which you put a checkmark next
to. Notice any resemblance? Do you see any common thread running through
them?
Now compare and combine the three you crossed out. Notice any
resemblance or common ingredient in these three?
What is the chief difference between the three you checked and the three you
crossed out? Is it an important difference? Next, answer in writing the
following two questions:
1. If all careers paid the same income, and you had to choose one to last
your lifetime, which would you choose?
2. If you were independent, and didn't have to work for a living, how
would you spend your time?
Ask yourself:
What do I want to be doing ten years from now? Where do I want to be? What
job or career do I prefer to have? How much income would I like to have? Several
polls I took indicate most people would be satisfied with about three times their
present income. How about you?
Ask yourself:
How much money do I want to have saved in five years? What kind of car,
home, boat, other items? How about your hobbies? Do you prefer indoor or outdoor
hobbies? Fishing, boating, athletics, golf, tennis, bowling, cards, chess?
My
hobbies in order of preference are: 1_______________ 2 _______________
3_______________ 4 _______________. Or do you think as many people think
hobbies are only necessary to those who have no goal or have not found their
proper career? The section of the newspaper I read first is _______________. I
prefer to spend my leisure time doing_______________. The kind of movies I like
are _______________. TVshows_______________. The kind of books and magazines
I like are_______________. Fiction_______________. Non-fiction_______________.
My favorite recreation is _______________. My favorite conversational subjects are
_______________.
Look for a common thread or ingredient running through any or all of these
hobbies, interests, sports, studies, play, recreation, work, etc.
Can you notice any? If so what does it concern: people, things, ideas, figures,
words, or any other factor that stands out? What do you like about your vacations,
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trips, etc.? What do you dislike? Do you prefer to deal with things, people, ideas,
words, figures? Would you rather read a book than go to a party? Do you consider
yourself mostly extrovert, introvert, or ambivert? Are you eye-minded, earminded, or motor-minded – learn more through your eyes, ears, or by doing,
motion?
Every small achievement that meant something to you should be written
down. Whether it meant anything to anyone else matters not. Early achievements
should have two qualities: 1. You enjoyed doing them, and therefore they were
easy or natural. 2. They achieved something you were proud of. Not something
world-shaking, but something you considered worthwhile.
Keep in mind this is a YOU project. These questions and ideas are mere
sounding boards for your own ideas to reflect YOU, your desires, abilities, special
skills, talents, potentials, early visions or ambitions.
When you find something significant, compare and combine it with
something you previously discovered. Analyze the traits or ingredients or skills in
one or more of your early achievements. Two or more might be a clue that anyone
alone would lack.
Students who come to my classes seldom get direct answers. They write down
their achievements from youth to the present and always end up discovering their
clues themselves.
TWO POLICEMEN FIND THEMSELVES
Two policemen brothers came to one of my classes. As a result of working
through this formula one became a forester and one a salesman. What common
ingredient do you think played the biggest part in their decisions? The out-ofdoors. In that same class one found his career in advertising, a girl as a hostess in
a physician's office, one as a draftsman. I didn't give them the slightest clue.
THEY FOUND THEIR PROPER PLACES BY THEMSELVES by merely thinking
back systematically from their earliest years to the present.
List your old achievements, your new ones. Compare them. Combine them.
Associate them. Look for a common factor.
All your achievements recent or long ago required several, usually many, of
your skills or traits. Go back and study these skills. Only YOU can do it. Only you
know what gives you pleasure and what is easy and what makes you feel proud.
Only you hold the key to your future and fortune. The only proper place to look is
within.
If you have one strong skill which alone won't make a career, consider adding
or adapting something to it.
There are schools that teach almost any skill. Don't overlook them.
Every normal person is a good person and they know it. But few know what
they're good for, much less what they're best for, without writing down their skills
and achievements on paper and doing much serious searching within for long
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forgotten skills and achievements.
You'll never know what great possibilities are hidden inside you without a
thorough search in WRITING. When you notice something small, either recent or
ancient, don't say, “Oh, that's nothing”. Explore it fully. What skills and interests
were required? Dig them out. It's gold. They're gold nuggets.
More and more evidence proves that everyone of normal mind and body has
veins of pure gold buried deep down inside waiting for some clue to recognize
them, develop them and harness them. Maybe with a little adapting or changing
some of your discoveries, they'll lead to that BIG chance.
The U.S. Department of Labor lists 30,000 different occupations. The
Occupation Outlook Handbook lists 800. They have been variously divided,
subdivided, and classified. Here are six of the more popular classifications.
Ideas

1. Things
Words

People
Figures

2. Science
People

Language
Business

3. Talking
Advertising

Teaching
Services

Building

4. Manufacturing
Professional

Accounting
Management

Services

5. Business
Talking

Mechanical
Writing

Professional
Artistic

6. Agriculture
Money
Professional

Clerical
Services
Mechanical

Commercial
Transportation
Entertainment

You'll notice some items in one classification are repeated in others.
Underline one item in each of the six classifications. The one you would
prefer over any other in that classification.
Compare and combine the six you underlined. What skills do they require?
Can you notice a common ingredient in all six? What is it?
Now cross out one item in each of the six classifications. The one which
interests you the LEAST, or that you like the least.
Compare and combine the six you crossed out. What skill or skills do they
require? They are probably skills you lack and have no interest in acquiring.
Does this exercise give you any clue to your deep interests and talents?
Next, we'll study the specific occupations represented by these lists. Below is
a list of about 130 occupations. They employ about 90% of the total U.S. labor
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force. Read them over. Think about them. What skills do each require? Are you
right now employed in one of these occupations?
Accountant
Architect
Armed Services
Air Pilot
Ad Writer
Athletic Coach
Answering mail
Artist
Bookkeeper
Banker
Bond Salesman
Beautician
Buyer
Clerk
Chemist
Clergyman
Cashier
Carpenter
Cabinet Maker
Credit Manager
Contractor
Computer Operator
Correspondent
Dietician
Dentist
Draftsman
Designer
Detective
Nurse
Notary

Demonstrator
Data processor
Engineer
Executive
Electricity
Electronics
Engraver
Editorial writer
Farmer
Florist
Forester
Floor walker
Foreman
Fisherman
Factory Worker
File Clerk
Fashion Designer
Garage Owner
Government Service
Governess
Gardener
Gas Station Operator
Hotel Manager
Host, Hostess
Info Clerk
Inspector
Insurance Sales
Insurance Adjustor

Optician
Office worker
Office machine operator
Operator-movie camera

Poet
Painter
Plumber
Pharmacist
Publisher

Printer
Physician
Photographer
Production Manager

Radio operator
Radio announcer
Reporter
Researcher
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Investment Counselor
Judge
Jester
Jeweler
Jobber
Journalist
Keypunch Operator
Lecturer
Lawyer
Landscaper
Librarian
Lumber worker
Laborer
Mail clerk
Machinist
Mail carrier
Mortician
Musician
Manager
Missionary
Modeler
Mayor
Miner
Museum
Mail order business
Merchant
Manufacturer
Social Worker
Sketcher
Stage Setter
Seamstress
Steward
Teacher
Travel Agent
Talent Scout
Taxidermist
Tax Accountant
Typist
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Physiotherapist
Proof reader
Press agent
Private Secretary
Programmer
Policeman
Politician

Railroad Conductor
Receptionist
Retail Salesman
Restaurant Manager
Radio repairman
Rancher
Singer
Stenographer
Surveyor
Statistician

Typesetter
Tailor
Telephone Operator
Union Official
Undertaker
Underwriter
Veterinarian

Place a checkmark before ten of them. The ten which interest you, that you
could live with. Compare and combine these ten. Is there a common ingredient in
some or all of them? Some common thread running through some or all? Could it
be they require some skill that's familiar to you? Something about some of them
that gives you a pleasant feeling? Would it seem easy or natural for you to
perform the skills and duties required by some or all of them? Could you combine
two or more of them or parts of two or more of them to form a new occupation
that now doesn't exist?
THINK, COMPARE, COMBINE, ASSOCIATE, RELATE, ADAPT by
adding, subtracting, adapting, or ‘iffing’ these ten or parts of these ten. By iffing
I mean Charles Kettering's favorite technique, as follows: If you add something
or subtract something, or adapt something to one or more, what would happen? IF
you'd lift an idea from some other field and apply it to one of these, what would
happen? Jesse Linton of Philadelphia listed Ford's assembly line idea and
installed it into his 28 restaurants. It conveys food from the kitchen to the dining
room. It speeds service.
Now cross out ten that do not interest you in the least. Compare and combine
them. Notice anything about them that made you cross them out. Any skill they
require that you lack and have no interest in acquiring? Any unpleasant experience
in your past about any one or more of them that leaves you cold? Any common
thread running through them? Maybe by the process of elimination, you'll discover
which career NOT TO SELECT.
Once you have a general idea of what you want, go one step further. Transfer
your strongest skills (or achievements, if you prefer) to your 3 by 5 cards, one
skill or achievement to one card. Now compare and combine them. Shuffle your
cards. Play consequences.
Compare No. 1 with No. 2. Then 1 with 3, 1 with 4, 1 with 5, 1 with 6, 1 with
7, 1 with 8, 1 with 9, 1 with 10. Next 2 with 3, 2 with 4, etc., all the way to ten.
Next 3 with 4, 3 with 5, etc., all the way to 10. Then 4 with all the following.
Then 5 with all the following. Then 6, 7, 8, and 9.
This is the only way you'll be sure you compared and combined every skill or
achievement with every other one. Yes, it's monotonous. But monotony is what
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keeps the planets in their orbits, performs the work of the world. And monotony,
boredom, and drudgery, while getting started, was the chief difference between
Edison, Ford, Lincoln, Conwell, etc., and the losers.
Now compare the two lists of ten as 2 units. Does one list contain some
element like indoors, or out-of-doors, or sitting or standing or traveling or people,
things, words, ideas, figures, thinking, talking, mixing, creating, quietude,
phoning, noise, surroundings, atmosphere, associates, your physical limitations,
managing, supervising, planning, prestige, the public, money, opportunity for
advancement, dead-end, temperament, personality, intellect, bossing, being
bossed, some inner feeling toward some that you can't describe in words?
One of my students, Mark Roberts, claims this one exercise literally chose his
career for him. The ten occupations he underlined as having something in them
that he liked were research, writer, florist, farmer, fisherman, inspector,
landscaper, surveyor, travel agent, forester. The elements or thread running
through the ten he liked were outdoors, quietude, ideas, writing, challenging,
opportunity for advancement, temperament, physical make-up. He selected the job
of forester and is now very happy working for the state of California as forester.
Every day review your file cards. Take your time. Compare and combine.
Give your mind plenty of time to roam, ramble, skip, jump from one card to
another.
Just as it took that chemist 606 trials or combinations to come up with that
drug 606, and Edison 6000 trials to find the filament that would withstand the
intense heat from his electric light, so it might take you several weeks or months
to hit upon YOUR BIG OPPORTUNITY. Often it comes suddenly after a long
period of apparently hopeless effort.
If after faithfully following through with the previous projects, you haven't
yet found your right place, your next step is to use the NEVER FAIL method.
This is it: Write down on paper all the thoughts you can think of on the
subject: HOW CAN I FIND MY RIGHT CAREER OR GOAL IN LIFE? WHAT
FIRST STEPS CAN I TAKE? Writing this down acts like magic. It primes the
pump. It acts like an electric switch that connects the two wires to start the flow of
electric power. It starts the flow of ideas. Writing will bring you more ideas in 15
minutes than mere thinking will in as many hours.
HENRY FORD TEACHES CREATIVE THINKING
Did you ever hear how the Ford V-8 engine came about? The birth pains it
went through? Ford's competitors began building 6 cylinder engines to compete
with Ford's 4 cylinder Model T. For some reason Ford hated the idea of 6 cylinder
engines. He resolved to try to build one with 8 cylinders. He envisioned 8 cylinders cast into a V-shaped block. He told his engineers to design one.
They came back saying it couldn't be done. There wouldn't be enough space
between the piston holes. The walls would be too thin to withstand the terrific
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pressure, etc., etc. Ford sent them back to their drawing boards. Again they came
to the monthly meeting saying it couldn't be done. Again Ford sent them back to
their drawing boards. This continued for 15 months.
Finally Ford said, "Maybe it can't be done, but I won't be satisfied until we
try 15 more months. Meanwhile, I'm not satisfied you're specific in your thinking.
In all our future monthly meetings I want each of you to bring me a written article
on the subject: 'What first step can I take to design a V-8 engine?' "
Three weeks later they called Ford up asking whether they could postpone the
next meeting three more weeks. They had a clue. They never brought in any
written article on the subject: 'What first step can I take to design a V-8 engine?"
They brought instead the design.
Recently, Frank Perdue, the chicken king, who sells 75 million chickens and
60 million eggs a year used this method. He holds a meeting every Monday with
his 14 executives to discuss business problems. One Monday he came in and
wanted to know why certain fine feathers were not picked clean from a certain
part of the chickens.
When he found the man responsible he asked about it. The man gave him
several "good reasons" why it couldn't be done. Frank told him: "All right, next
Monday and every Monday until this problem is solved I want you to come in with
a WRITTEN article on the subject: What steps can I take that might conceivably
help pick these feathers clean?" The man never came in with a written article.
Why? Because before the next Monday the feathers were flying.
Do you think this technique is new? I learned it in 1925 from Dr. Russell
Conwell, founder of Temple University.
If you have not yet found yourself, this is the method for you. If you know of
a better technique for solving difficult problems, I'll appreciate it if you'll let me
know. I'll pass it on to my students and help more of them to find themselves. This
is my chief dedication for the rest of my days.
But until you find a better technique, use this one for all your
"IMPOSSIBLE" problems like Perdue and thousands of others are doing right
now. There are various ways to put the subconscious mind to work — autosuggestion, affirmations, etc. But for IMPOSSIBLE problems writing tops the list.
There is a difference between solving difficult problems and merely making
difficult decisions. Here Franklin gave us the best known method as follows:
When you have a complicated or difficult decision to make, draw a line down
the center of a piece of paper. On the left side of the line write down all the
reasons you can think of for deciding YES. On the right side of the line write
down all the reasons you can think of for deciding NO. Compare the various
strengths of each item. Your answer will stare you in the face. It will shoot right
out of your paper.
When you have two or more different careers or occupations that interest
you and you can't quite decide between them, use this great man's Master Method
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for making difficult decisions.
CONGRATULATIONS! You have been a true soldier and conquered the
monotony, boredom, and drudgery needed to finish this program. Conquer
patience and you conquer life. You have conquered life.
I can't help comparing my students and myself with my hero, Franklin.
Franklin, many of my students and myself, all floundered for about half our lives.
Then suddenly we found ourselves and found success.
When Franklin found himself and became rich, he spent much of his
remaining time helping the newly born United States take its first stumbling steps
to greatness. After I found myself I resolved to do all I can to help others to avoid
the floundering and drifting I went through. This I'm doing by this program.
My former students are doing various things to help mankind. One, Dr.
Campbell, followed in the footsteps of the great Albert Schweitzer. He founded a
hospital in the jungles of South America similar to Schweitzer's in Africa.
Once people find themselves, most of their other problems solve themselves.
Have you yet found yourself? Your right career or a dominant worthy goal in life?
If not, take hope. When Franklin worked through his program 3 months he
was gratified, but not satisfied. He reasoned: If I can make such a great
improvement in 3 months, why can't I make just as much improvement in 3 more
months? So he worked through his program 5 more times.
You have made a good start. If you, like Franklin, are gratified, but not
satisfied, why not follow the example of this great master? Work through this
program again and again and again. Remember no one ever fails; they just quit
trying.
But you're not going to quit. You know that desire is the driving force for any
goal. You have that desire. You also know the best method of increasing that
desire; reading biography of great men and how they licked their obstacles. And
your reminders.
Never stop at ANY age to find yourself, your right career, or a worthy goal in
life. Remember there's nothing but NOTHING you can do or study that has the
power to s-t-r-e-t-c-h you to a BIGGER SIZE as a DOMINANT goal in life has.
You know the method of turning ordinary ability into EXTRAORDINARY
achievement by your daily must list, the method used by many modern leaders in
all fields.
You know the two best methods for harnessing your powerful subconscious
mind to do the bulk of your hard work; Your affirmations and your writing
technique.
You know the best system of thinking, the highest priced and highest prized
of all our mental qualities.
If you feel the need of a certain trait or habit, you know the fastest method
known, the Franklin rifle method for acquiring it.
You have built a sound, constructive philosophy and a constructive, positive
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attitude which count ten times as much in forging ahead and solving life's
problems as mere education or learning.
If you haven't yet found yourself, don't lose one wink of sleep. Just because
most of my students require an average of three months, that's only an average.
Remember, many of the very greatest people required years. Even the great
Franklin and Goethe drifted 40 years before they found themselves and found
success.
Also keep in mind that more than half of all people NEVER find themselves.
Why? Two main reasons. No. 1. They only half try. They don't try in writing, the
only right way to solve any difficult problem. No. 2. Most don't know how vital it
is to find themselves, to make the most of their idle talents, to draw them out.
They don't know there's nothing but NOTHING, so powerful to s-t-r-e-t-c-h a
person to a BIGGER SIZE as a dominant goal or right career.
But you are not in their class. You do know how vital it is. You do know the
only right technique for solving such difficult problems like finding yourself.
In fact, you have ALL THE TOOLS you need to carve a great career and
future. All you have to do is use them. Remember nature's unbreakable law: what
we don't use, we lose. So you're going to use these tools. You'll even keep
sharpening them until you finally win.
If you want a thing bad enough, to go out and fight for it,
work day and night for it,
Give up your time and your peace and your sleep for it.
If only desire of it, makes you quite mad enough, never to
tire of it,
Makes you hold all other things tawdry and cheap for it,
If life seems all empty and useless without it,
And all that you dream and you scheme is about it,
If gladly you'll sweat for it, fret for it, plan for it,
Lose all terror of nature and man for it,
If you'll simply go after that thing that you want,
With all your capacity, strength and sagacity,
Faith, hope and confidence, stern pertinency,
If neither cold poverty, famished and gaunt,
Nor sickness nor pain, of body or brain,
Can turn you away from that thing you want,
If dogged and grim you besiege and beset it,
Then as sure as you live, you'll finally get it.
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Let my last thought to you be a paraphrase of Kipling's last thought in his
poem, "IF".
If you can stick, and not give up through boredom,
But keep on trying, to the very end,
Yours is the world, and everything that's in it,
And what is more, you'll succeed, my friend.
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Timeless Wisdom…

“Wise Men Know
Not Many Things,
But Useful Things.”
Ralph Waldo Emerson

A Touch of Greatness

Epilogue
(a parting message)

I'd like to take this opportunity to thank the thousands of you who ha ve
answered my small advertisements in the past 30 years.
By writing to me you have allowed me to touch your lives — and hopefully to
enrich them. That helped me to realize one of my life goals: to uplift, compliment
or enrich one person every day. That goal beats football for thrills, and charity
for self-satisfaction.
And that inspired the title of this my latest book: "A Touch of Greatness." I
sincerely hope you'll reread and reread and reread this little book until you too feel
"A Touch of Greatness."
But let me warn you: THAT'S A BIG STAKE. And big stakes require big effort.
You don't go hunting elephants with a tiny air rifle. You need a big gun — A BIG
GUN.
And for this purpose the biggest of all guns is REPETITION. Great educators all
tell us: THE BEST OF ALL TEACHERS IS repetition. They also tell us: No book
worth reading shows its best face at the first reading. It requires several.
And that holds doubly and triply true for condensed and distilled wisdom as
found in this little book. It was condensed from a huge mountain of more than 1000
books, 200,000 wise sayings, tapes, cassettes, courses, seminars, articles,
programs, speeches, etc.
All clergymen tell us: No matter how often they read their holy books —
the Qu’ran, Bible, Talmud, Kalends, etc., every time t h e y r e a d t h e m — n o
m a t t e r h o w o f t e n t h e y h a v e r e a d t h e m before, something seems to rub off on
them, they missed in every previous reading.
I agree. I've read these wise sayings dozens of times. But every time I read
them again something new rubs off on me.
Tests at Purdue University have shown that even their brightest students miss
something in everything they read — and the only remedy is to reread.
Unless you read these 12 lessons and 600 tips at least 6 times you're denying
yourself your truest education in the art of living.
After you've read them two or three times, you'll discover — it will
dawn on you — that you've discovered a gold mine of wisdom. And the only way
to mine that precious gold is by the route of REPETITION.
I'll never apologize for repeating ...and repeating ...and repeating ...some
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of the solid gold in this book — particularly that found in lessons 5 and 7, which
teaches about two MIND GROWTH TRAITS THAT have more power to help us
succeed than all other success helps combined.
These two traits are partially concealed in most of this book — particularly
in the wise sayings. You won't notice them unless you study and scrutinize them
closely. But they are there and at about your 3rd reading, you'll recognize them.
That's when you begin digging the precious gold hidden in this little book.
So start digging for that solid gold. Remember, your best digging tool is
REPETITION and rereading ...rereading ...rereading ...rereading ...rereading
...rereading ...AD INFINITUM, until you feel "A Touch of Greatness."

Frank Tibolt, a fellow traveler
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Frank Tibolt (1897-1989)

Most people can’t find the time or energy to write a book at any age …let alone write
one in their 80’s …but that’s exactly what Frank Tibolt did. In 1981, at the age of 84, Frank
finished writing and then published “A Touch of Greatness.”
But Frank Tibolt was no ordinary octogenarian. He was unusually active for his age
and continued to help people with his book and correspondence courses up until his death in
1989 at the age of 92.
Frank Tibolt was born in Schuylkill County, Pennsylvania in 1897. At the age of 14,
Frank and his family moved to beautiful Bethlehem, Pennsylvania where he spent most of his
teenage and early adulthood years.
After graduating from Moravian College, Frank moved to Philadelphia where he
managed several businesses including A&P Stores and the famous Linton’s chain of family
restaurants.
During his years in business, Frank Tibolt developed a passion for studying the
methods and habits of successful people. This passion inspired him to create one of the most
effective self-help courses ever produced. His proven success program was taught to over
40,000 students worldwide (and counting).
Eventually, Frank expanded his course and taught a variety of self-help subjects
including public speaking, communication, charisma, vocational guidance, salesmanship, the
art of living, and secrets of wealth and prosperity.
In 1965 Frank Tibolt moved to Glenside, Pennsylvania with his wife Bella, where he
continued to enrich the lives of thousands up until his death.
Frank Tibolt was an inspiration to all of his family and friends. He was a noble man in
every sense of the word. His charisma, patience, prudence, practicality and talents as a master
motivator continue to impact people to this day through his books and self-improvement
programs.
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Books by Frank Tibolt
The Action Program for Self-Advancement
A Technique to Revolutionize Your Life
From Failure to Success in Six Weeks
A New, High-Speed Method for Developing Personality
A New, 3-Month Program for Becoming a Star Salesman
A Unique Method for Acquiring Interesting Conversation

The Perfect Gift
Dear reader, will you help yourself by helping us to make the world a better
place? This is your chance to make a REAL difference in the life of someone you love
or know. How? By gifting a copy of this important book to a family member, friend, coworker, associate, business partner, or anyone else you know who could benefit from
this proven, success formula. Consider giving copies to your local school, library,
church, correctional facility, sport club, business chamber, and sales or civic
organization. Rest assured, whomever you give a copy of this book to, they will
remember and thank you for helping them to achieve...

A Touch of Greatness
|
BUSINESSES, ORGANIZATIONS, COLLEGES, UNIVERSITIES, MLM’ers, and other
QUANTITY BUYERS…Discounts on this book are available for bulk purchases. Call or write for
more information about our quantity discount programs.

For additional copies of A Touch of Greatness, please use one of the following 4 ways to
place your order:
1) On the Web: Visit us at www.mindstudio.com and place your order directly
online 24 hours-a-day, 7 days-a-week, 365 days-a-year. MasterCard, VISA,
American Express, and PayPal accepted.
2) By Mail: Simply use the order form on the next page and send your check or
money order in the amount of $29.95 (plus shipping/handling and *sales tax, if
applicable) to:
MindStudio, Inc.
PO Box 770
Whitehall, Pennsylvania 18052-0770
USA
3) By Fax: Fax the order form on the following page to: 1.610.336.4664
4) By Telephone: Please call us toll free at 1.888.839.2727 (Outside the US, please
dial 1.610.366.8190)

* Pennsylvania residents must add the prevailing sales tax

ORDER FORM
Please send me _______ copy(s) of the book - A Touch of Greatness @ $29.95 ea.
Amount:

$__________

*Sales Tax: $__________
Shipping: $__________ $7.95 for U.S. orders,
$10.95 for Canadian orders;
$15.95 for Non-US and Canadian orders
Total:

$__________

Please make check or money order payable to: MindStudio, Inc. Our mailing address
can be found on the previous page. Please allow 2 to 4 weeks for delivery.

Shipping Address:
Name: ______________________________________________________________
Address: ___________________________________________________________
City: ______________________________ State/Province: ___________________
Country: __________________________ Zip/Postal Code: _________________

Comments/Delivery Instructions:
________________________________________________________
________________________________________________________
________________________________________________________
* Pennsylvania residents must add the prevailing sales tax

Available Books and Programs
by Frank Tibolt

“A Touch of Greatness” Audio Version
Now you can listen to this classic book and absorb its teachings and principles even
faster! Available on CD or MP3 (for immediate download). The audio version of “A
Touch of Greatness” makes learning a breeze. Simply listen to the CD’s in your car,
office, home, gym or wherever you like. Or, upload the MP3 files to your iPod or
other mp3 player for the ultimate in convenience and portability. Visit
www.mindstudio.com for more details.

“A Touch of Greatness” Self-Study Program
Now you can experience true greatness in your life by taking this expanded edition of
Frank Tibolt’s original program! This self-study program consists of expanded
lessons which are guaranteed to help you create the life you’ve always wanted.
Simply visit our website at www.mindstudio.com for more information and to sign up
for the course.

“A Touch of Greatness” eBook (digital version)
If you prefer reading on your computer, notebook or other personal device, “A Touch
of Greatness” is available in digital format as a PDF eBook. Visit
www.mindstudio.com for details.
For other self-help/inspirational books and programs by Frank Tibolt as well as
moneymaking opportunities/business books that will be available in the near future, please
visit our website at www.mindstudio.com or write to us for additional information.
Thank you for sharing this book with others.
We would love to hear from you, especially if A Touch of Greatness has helped you to
improve your life. We receive many great testimonials but we are really looking forward to
receiving yours! Please let us know.

The history of Frank Tibolt's

A Touch of Greatness
is the history of:

BETTER JOBS
INCREASED INCOME
QUICK PROMOTIONS
SELF-CONFIDNECE
SELF-ESTEEM
PEACE OF MIND
GREATER HEALTH
PERSONAL SUCCESS
…R-E-S-U-L-T-S

