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About Bob Webb
Bob was raised in Summit, New Jersey. His school years was a disaster and walked
away from the formal education system at the age of 16. His super achievement skills were
achieved through self-education techniques, skills he continues to use today. He says, "The
ability to educate myself made it possible to break through society imposed barriers and be
the person I dreamed of being."
At 17, he worked on an automotive assembly line in Michigan, at 18 he worked for
the FE gold mining company in Fairbanks, Alaska. In 1954, at the age of 19, he joined the
Marine Corps in Kodiak, Alaska. Six months later, in Japan, his machinist career started
when he was put in charge of the 3rd Engineering Division machine shop. (Details in article
"How to Make Dreams Come True", found at his website.) In 1963, Bob started his
employment as machinist with the Panama Canal Company, Panama. In 1968, the company
sent him to hard-hat diving school, after which, he performed maintenance on the gates and
valves at the Locks Division. In 1970, he worked as machinist for the Navy Undersea
Research and Development Division in Kaneohe, Hawaii, helping them develop their
mammal warfare program. In 1973, Bob went back to the Panama Canal Company and
became preventive maintenance supervisor. He retired in 1988 as supervisor of the computer
department. In Guam, in 1990, he received his Coast Guard Captain's licensed for tall ships
and became dive boat captain. His current project is promoting motivation techniques for
at-risk youth in the maritime world. He is now living in Goose Creek, South Carolina, USA.
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Turning Information into Knowledge
Understanding the ability to turn information into knowledge is extremely complex. The
charts that follow may help you understand why some people comprehend information easy
while others find it almost impossible. More people could overcome barriers if they understood
them. With a visual picture, it becomes clear the connection between learning environments and
natural talent. Discovering your natural talent is essential to selecting a professional skill.
Employers are looking for employees, whose natural talent is in harmony with the assigned
tasks. These charts can help students and employers understand the link between natural talents
and needed skills.

Learning Personality
Every individual not only has a social personality that is different from everyone else,
each of us has a learning personality that is different from everyone else. Our learning
personality is the combination of natural talent, personal interest, current opportunity, social
environment, character, motivation and how the brain processes information.
People, whose learning personality is in harmony with their social environment are
considered highly intelligent. People, whose learning personality is out of harmony with their
social environment are considered to have low intelligence. Everyone wants to be considered
intelligent and will seek social environments that will give them that feeling.
This document uses the term “Learning Personality.” The Motivation Tool Chest
website has extensive articles on the topic.

Information Sources
Information comes from many sources that starts with universal intelligence, the source
of all creative thinking. This can be compared to a mainframe computer that sends out
information to desktop computers as requested. A desktop cannot hold the volume of
information a mainframe can, but it does not need to, because it’s not possible for a single user to
use it. Super achievers have learned how to tap into this source of information. They have a
love-to-learn that motivates them to seek change. For others, their source of information is
limited to what is already discovered and recorded. They reject change and accept the way things
are, they no longer have a desire to learn.

Using this Chart
This chart is designed to help non-intellectual’s — people who are in conflict with the
formal education system. In addition, it will help employers select efficient employees, specially
blue-collar skills. The chart compares academic and mechanical learning personalities, because
they are opposite. As a rule, people who have strong natural talent in one are weak in the other.
The artistic personality represents other talents. Very often artistic talented people have limited
ability in academic and mechanical skills, so they would have the same academic education
problems that mechanical talented people have.
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The Brain
The top part of the chart represents the brain and how it processes information with
natural skills. It recognizes that every individual has talents that work at different efficiencies.
Highly efficient people have education and employment opportunities that are in harmony with
their natural talent. They may have found the combination by accident or by design. People
cannot rely on accidents to find what works for them, they need opportunity to discover their
natural talent.

Processing Bin
The processing bin controls the level of emotions, ambitions, influence, interest and
motivation. If these attributes are positive, they can compensate for lack of opportunity and
abilities. A goal that motivates, can overcome all barriers. With persistence, all natural talents
will grow and become more efficient.
A wishful or disliked goal will not overcome
anything. Without a positive attitudes in the processing
bin, current natural talent and ambition could fade
away. Buying a lottery ticket is a symbol of wishful
dreams. There is no way to learn how to buy a winning
ticket.
Society gives the impression that all learning
takes place in formal education environments.
Learning is a lifetime process that is controlled by the
Learning Personality
Piping diagram shows information flowing processing bin.
into the brain. The color bar length
represents strength of natural talent.

Universal intelligence feeds the processing bin
with positive or negative information. It re-enforces
what we believe or want to believe, right or wrong.
When we persistently seek to fulfill our dreams,
universal intelligence will lead us to opportunity.

The Collection Bin
We are constantly exposed to information through
lectures, observations and experiences. What is received is
processed and sent to the brain. Motivated people are in the habit
of searching for information that is in harmony with their natural
talent, which is their primary interest. Many people do not know
what their natural talent is or they are under the impression they
have none. When they apply for a job, they say they can do
anything, whatever that means.

Information Collection Bin
The color triangle length represents
volume of selected knowledge being
offered.
Motivation Tool Chest
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Social Influences
Self-fulfilling prophecy — Labels by educators, friends and family influence behavior,
positive and negative. The typical classroom is a competitive environment where there are
achievers and failures. Self-fulfilling prophecy propels the achievers upward and the failures
downward. People reinforce labels placed on them, fulfill what is expected of them.
Interest and Motivation — We all want to learn more about topics that are of interest to
us. In the classroom, topics may or may not be of interest to the students. Some people can
comprehend dull information, others can only comprehend topics of interest.
In the classroom, a student is labeled as having low reading and comprehension skills,
because his abilities are measured on topics that have little or no interest to the student. At home,
he is writing computer games, a skill that requires a great deal of reading and comprehension. In
addition, he is using creative and visionary skills. If reading skills were measured on computer
programing, (personal interest) he would have a very high rating. If formal education was
customized to the students interest, then many students would be reclassified as having high
intelligence.
Level of interest equals level of comprehension.

Information Sources
All information starts with universal intelligence, is
discovered by visionaries, creative thinkers and passed on to
society as recorded information.

Information Sources
A piping diagram shows how
information flows to the collection
box.

Experiential learning — learning the laws of
nature. Nature is a teacher, it has laws that must be obeyed, it
will not tolerate cheating or shortcuts. It teaches
self-discipline, the efficiency of honesty, respect for others,
including the forces of nature. Experiential learning is man’s
natural learning environment, it challenges our limits while
producing a feeling of achievement.

The sea is an excellent example where the forces of
nature must be respected in order to succeed. If they are not,
the person or ship goes to the bottom. For example, a ship must be designed right, built right and
skillfully handled if it is to sail from point “A” to “B.” Quality planning makes the voyage a
pleasure, poor planning or shortcuts will risk the success of the voyage.
Experiential learning is based on discovery and experience. This inspires students to
learn more about the world they live in. These students advance at a very rapid pace, because
discovery is a highly motivating force. Experiential learning does not label students gifted or
learning disability.
At the website, experiential learning is called “Project Based Education.” The theme is
on learning how-to-learn versus how-to-be-taught, developing a love-to-learn that last a lifetime.
For super achievers, education starts when they leave the formal education system.
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Classroom learning — The classroom is a highly competitive environment — it must
have achievers and failures. (winners and losers) Student results are compared with all students
in the class and school. Intelligence is measured by the ability to put clear thoughts on paper. It
is designed for the academic learning personality, other types of intelligence are not considered.
Some students are competitive and accept the challenge, others will not try to compete.
If a mechanical learning personality cannot meet academic standards, they are considered
to have a learning disability. A counselor may conclude a student has strong mechanical skills,
but will not offer compatible learning opportunity.
Team learning — The military’s primary training is in teams. The group works as a
team and they depend on team knowledge to get the job done. It accommodates different
learning personalities and different speeds of comprehension. Group intelligence increases as the
team shares knowledge.
Team learning is associated with the sharing of knowledge through bragging, conflicts
and socializing. Teams create a desire-to-learn that contribute to the success of team goals. Peer
influence is a powerful motivator.
Self-education — Through the power of self-education you can be anything you want to
be or do anything you want to do. Self-education skills does not require money, fixed time or
fixed life style. Options are extremely flexible. Rewards are unlimited. This is based on having a
goal that motivates and a love-to-learn. This is how you control your destiny.
Self-education is taking on self-motivated projects, learning how to finish them without
outside pressure. This is the tool of visionaries and creative thinkers, whose success is based on a
love-to-learn.
Social skills and job skills — These are the instructions to the brain for processing
information. Some are imbedded at birth, others are acquired as we age and some are revised
through social influence and self-fulfilling prophecy. This link should also be connected to the
processing bin. It is connected to the information bin, because it can be turned off.
Perceptive insight — This is the tool of super achievers, visionaries and creative
thinkers. Decisions have to be made where all the facts are not known. Quality decisions with
missing elements is based on perceptive insight. This leads us to be at the right place at the right
time with the right tools and not knowing this is happening until it happens. This may seem
unprofessional, but if everyone had all the facts for success, there would be no failures. People,
who make more right decisions than wrong are the winners.
Universal intelligence — When we set a goal, universal intelligence goes to work, but it
only works as hard as our desire to achieve a goal. Persistence research, trying and failing,
strengthens its effectiveness. If we do not have a clearly defined goal that motivates us, universal
intelligence is of no help. It does not react to wishful thinking or buying a lottery ticket.
Many people do not believe there is such a thing, but my experiences with accidental
opportunity, based on motivating goals and high-risk adventures has demonstrated this power. It
has led me, if not forced me, to make right decisions that otherwise would have been a disaster
or opportunity never offered. More on this under the below topic “Comfort Zone Navigation.”
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Learning Opportunity versus Learning Personality
The formal education system is
academic based, designed for the
academic learning personality. The gray
triangle represents academic learning
opportunity. The gray bar represents
natural talent. This ability is measured and
compared to every other student in the
class and school. Other skills are offered
and considered optional. Because learning
opportunity and natural talent are in
harmony, this student is labeled most
likely to succeed.

This chart represents the
mechanical learning personality, attending
an academic based education system.
There are very few classes available that
would support strong mechanical talent,
as represented by the green bar. Because
of low academic ability, they are not
allowed to take mechanical courses, topics
where they could excel. This student will
be labeled a failure and self-fulfilling
prophecy will prove everyone right. They
may never discover their true potential.

This is a blue-collar environment
where mechanical learning opportunity is
offered to the mechanical learning
personality. This student will be able to
discover their natural talent and have
opportunity to excel beyond their wildest
dreams.
At one time, these schools were
very popular. Because they did not offer
academic subjects and measure results by
them, the federal government would not
give them financial support. They had to
shut down.
Motivation Tool Chest
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This academic learning personality
is in a mechanical learning environment.
They quickly realize this is not for them
and leave. There are plenty of learning
opportunities in harmony with their
ability.
If the education system was based
on mechanical skills, this intellectual
would be labeled as having learning
disability.

This mechanical learning
personality is out of the education system,
having never discovered their true
capabilities. The education system labeled
them a failure and they believed it.
There is a shortage of skilled
craftsmen in our society and there are
people on the street who can fill this need.
The education system will not give them
that opportunity, because they did not
meet academic standards. Many
blue-collar skills do not need college entry
academic ability.

Once a professional skill is
mastered and basic needs are met, many
people no longer have a desire-to-learn.
Their potential dies and they become
depend on the status quo. With today’s
fast changing technology, this is a
disaster.
Then there are people whose
desire-to-learn is turned off before
developing a professional skill. Very
often, this is the result of self-fulfilling
prophecy developed in the classroom.
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A love-to-learn is the result of
learning how-to-learn, versus
how-to-be-taught. Over time, weak
natural talents become strong and the
strong become even stronger. Just because
a person had problems learning math or
English as a teenager, does not mean they
will have the same problems in their
thirties. With exercise, based on a
love-to-learn, our learning capacity grows.

In blue-collar industries,
employers have trouble finding employees
with the natural talents they need. The
problem starts with student selection in
trade schools and technical colleges.
Applicants are given academic test and
the results must meet acceptable standards
before they are admitted. As a result,
accepted students have strong academic
skills and mild mechanical skills. The
skill employers are looking for never get
into the system.

The Need for Change
A hundred years ago, at the dawn of the industrial revolution, public education adapted
the production-line mentality to the education system. Everyone is expected to achieve a
benchmark level of academic skills by a selected age. If they adapt, they are labeled gifted, if
they don’t, they are labeled as having learning disability. Every individual is different, it is
impossible to make everyone conform to production-line standards. Today, 30% to 50% of our
teenagers drop out of high school. It’s not that then can’t learn or don’t want to, they are
rejecting education methods. Our education system needs to adapt to the 21st century. When
motivated, people will learn and excel.
Our young people are being academically stuffed while
being motivationally starved.
The learning disability label is a cover-up — boredom is the problem.
Motivation Tool Chest
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Workplace Leadership
Leadership style controls the workplace learning environment. Employees’ attitude
towards learning affects workplace efficiency. Today’s fast changing technology is forcing
change in the workplace. Organizations that can adapt new technology will be the leaders.
Today’s visionaries are inventing new ways
to develop and adapt employees’ potential.

Command-and control Leadership
With command-and-control, employees leave their brain at home and bring their body to
work. Employees, who no longer have a desire-to-learn, control the workplace. All connections
to expanding knowledge are broken, they accept the status quo. They cannot adapt to changing
technology.
The Motivation Tool Chest website has detailed topics on workplace leadership.
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Worker Responsibility
People, that have a love-to-learn, are attracted to organizations that give them
responsibility. All lines to expanding knowledge are connected, the organization is in a
continuous learning mode. Change is embraced because it offers opportunity. These
organizations are the technology leaders in our society.
Some of Captain Bob’s Adventures
y

1963 Bob traveled down the Amazon River by riverboat and raft. During this voyage, Bob
took notes and made drawing of construction methods with supplies found in the jungle.
With the ability to think and work like people without modern tools, Bob could advance to
his next adventure.

y

1964 Bob had the Choco Indians in Panama build two forty-foot dugout canoes. He
shipped them to Tahiti where he built a replica of a Polynesian double hull voyaging vessel
named Liki Tiki. The goal was to sail it from Tahiti to Hawaii. Three days at sea, Bob
discovered the two heavy hulls worked against each other and would soon breakup.

y

1975 Bob was the first to drive a two-wheel drive motorcycle through 200 miles of jungle
between Panama and Columbia. The drive shaft went through the steering column and a
chain drive to the front wheel. It took 3-years and 4 attempts before he succeed.

Motivation Tool Chest

motivation-tools.com

11

Skills & Learning Environments of Achievers
Measurable Skills
Academics
Technical
Acquired knowledge
Ability to memorize
Athletic skills
Follow orders
Job skills
Productivity
_____________
Today’s educational
system considers
academics to be the
primary skill needed
for success. The
system does not
consider what can not
be measured. Yet,
what cannot be
measured is the secret
to success.
_____________

Skills that Cannot be
Measured
A love to learn
Character
Natural talent
Competitiveness
Ability to process knowledge
Knowing how to learn
Self-esteem, pride
Motivation, desires
Persistence
Vision, goals
Ambition
Attitudes
Leadership
Responsibility
Research and analytical skills
Instinctive ability
Perceptive insight
Integrity
Bounce back from failure
Willingness to take risk
Creativity
Fear control, courage
Communication skills
Reasoning
Decision making
Problem solving
Time management
Applying technology
Acquire & evaluate information
Ability to get jobs done

Learning Environments
Influence Learning Ability
Classrooms
Apprentice programs
Team environments
Learning with responsibility
Learning by teaching
Conflict and debate
Bragging, socializing, peers
Research and analyzing
Self-education
Risk environments
Trial and error, learn by doing
Interactive environments
Instinctive environments
Nature as an instructor
Leadership styles
______________________
A person’s ability to acquire
knowledge will increase or decrease,
depending on the learning
environment they are in.
People, who can educate themselves
without instructors, will do poorly in
classrooms. People, who do well in
classrooms, will do poorly in a
self-educated environment.

The system does not
help non-academic
talented youth
People, who are given responsibility
will learn faster than those who only
discover their natural
follow orders.
talent. The result? A
growing list of at-risk
The environment controls the ability
youth.
and desire to learn.
y Students, who excel, are in a learning environment that is in harmony with their natural
talent.
y

In the right learning environment, anyone can excel.

y

Discovering one’s natural talent and developing it, is the key to a productive lifestyle.

When a person discovers their natural talent, they are like a fast moving freight train,
there is no stopping them. They will find a way to develop their talent, with or without support
from society.
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I did extensive research on how the Polynesians migrated across the Pacific Ocean, from
Hawaii, 5,000 miles to New Zealand. During 1970, I sailed a 36-foot dugout canoe, with
outriggers, 5,000 miles, from Panama to Hawaii. This was before GPS navigation. Celestial
navigation was the only way to find the ship’s position. There is more information on this at the
Motivation Tool Chest website under “Liki Tiki Project.”

Comfort Zone Navigation
Based on Bob Webb’s experiences with Liki Tiki Too
How did the Polynesians populate the Pacific Ocean 2,000 years ago without charts or
navigation interments? By comfort zone navigation.
People can navigate across oceans and arrive at their destination by using their comfort
zone. (gut feelings, intuitive forces, universal intelligence) Where there is a lack of knowledge
and the need to know, we base final decisions on intuitive forces. This is how we achieve any
goal in life, whether it is sailing across oceans, building a business, or any achievement. Success
depends on making right decisions where facts are missing.
Comfort zone navigation is how the Polynesians populated the Pacific Ocean. Facts were
extremely limited. They did not know if they were making the right decisions until they arrived.
This form of navigation is explained in Polynesians folk chants and folk stories. They tell how
they were guided by various forms of sea life. This was the best explanation they could give of
comfort zone navigation.

My Experience in Comfort Zone Navigation
My first trip on Liki Tiki Too, I was so seasick I lay in the bottom of the boat and wished
it would dive straight to the bottom. My second goal was to head south, away from land and
shipping lanes. When I get my sea legs, I could then sail the boat properly and navigate. After
three days, I was 300 miles south of Panama City, feeling better, and up ahead was an island,
Malpelo. I did not know there were any islands out here. As I sailed closer, I noticed it was a
mile long rock poking out of the ocean with high cliffs all around and no place to land. Getting
too close would mean being bashed against the cliffs by the waves. The odds of sailing 300 miles
to an isolated island by accident are tremendous. If my planned course was off three degrees (if I
had one) or I missed the island by fifteen miles, I would have never seen it. I felt it was no
accident that I sailed to the island, but had no explanation.
My second trip on Liki Tiki Too I was in the doldrums where the sky is always overcast
and lots of rain. Without seeing the sun, there is no way to navigate. At the time, my only
interest was to sail west. Hawaii is 4,000 miles away and my position at that time was not
important. Cocos Island is 700 miles west of Panama. Without navigating and not considering
landfall, I sailed within five miles of the island. The odds of seeing an island 700 miles out,
without navigating, are staggering. Again, I felt it was no accident that I sailed to Cocos Island,
but again I had no explanation.
Trying to understand what happened, I reviewed stories of yachtsmen sailing from
California to Hawaii without navigation ability. Researching deeper... Throughout history, man
had no way to fix his position at sea but he still arrived. What is going on here? My conclusion
Motivation Tool Chest
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goes back to the beginning of this section. Man can navigate across oceans by using his comfort
zone.

Mutiny on the Bounty
The comfort zone navigation concept was well documented 200 years ago by Captain
William Bligh after the mutiny. Before the mutiny, Captain Bligh micro managed the crew and
wanted everyone to know he was the boss. As a result, everything went wrong. The crew finally
had enough, mutinied, and cast Captain Bligh and eighteen of his loyal crewmembers adrift in a
lifeboat. Without navigation tools, they sailed the open boat 3,600 miles to the Dutch colony,
Timor, near Java. This outstanding achievement is only possible with comfort zone navigation.

Goals and Comfort Zones (Intuitive Forces)
A goal is a plan of action by an individual or a team, to achieve a result. In time, the goal
becomes our comfort zone. If we are not at our goal, the comfort zone becomes uncomfortable.
We may not always know what to do, but when we make decisions to move in the right
direction, the uncomfortable feeling will be eased somewhat, comforting the comfort zone. If we
make decisions to move in the wrong direction, the comfort zone uneasiness will increase. We
do not like being uncomfortable, so we will work towards a comfortable comfort zone.
Intuitive forces know when we are making the right or wrong decision and the comfort
zone is our communication link. In addition, man has a natural desire to survive and intuitive
forces will communicate instructions through our comfort zone when it senses danger. Intuitive
forces supplies information where facts are not available.
When sailing a vessel across an ocean, goals and comfort zones work together. If there
were no navigation tools aboard our vessel, we would arrive at our destination by using the
comfort zone technique. There are conditions we must consider; winds must be favorable, the
boat must be seaworthy, and the crew must have basic skills. In other words, basics must be in
place.

Using Comfort Zones as a Decision Making Tool
Comfort zone decision making as a tool, works’ best where there are lots of opinions and
everyone involved has a voice. There will always be wrong opinions and decisions, but with
time and high volume input, more right opinions will be offered than wrong. Time and
experience puts comfort zones on the right track, at which time most decisions will be right.
Command-and-control leader can get jobs done efficiently if their comfort zone stays on
the right track. The problem is, it is almost impossible for a leader and his ideas, to stay focused
very long. To prevent ego from taking control, leaders need reminders to keep them on course.
As a rule, command-and-control leaders desire is for power and control, when achieved, getting
the job done becomes almost impossible, because that is not the goal. “Power and control” and
“getting the job done” are not compatible. One goal is based on control and the other is based on
achievement. They are opposite attitudes, which cannot occupy the same space at the same time.
The comfort zone will support what is import to the leader, not both.
Comfort zone, as a tool for making quality decisions, only works where there is a free
flow of ideas and opinions.

Motivation Tool Chest

motivation-tools.com

14
We have a strong desire to know that we are making the right decision every step of the
way. We want to know where we are and what we need to do to arrive. Comfort zone navigation
does not work that way, life’s decisions do not work that way. We will not know until we arrive.

Comfort Zones and Migration
If people can navigate by comfort zones, what about migrating birds, animals and fish?
With comfort zone navigation, it makes no difference if it is daylight, night, overcast sky, or time
of day. Migrating wildlife move because it is more comfortable to be on the move than to stay in
one place and it is more comfortable to travel in the right direction than the wrong. They have an
inter desire to be at a different location during a season change. In addition, there is no one to
influence their desire or tell them not to go. Moving in a certain direction with the group is more
comfortable than going it alone. A group (team) will make more right decisions than wrong,.
Because the group makes right decisions, they will arrive at their desired destination.
During the last 200 years, man has invented efficient navigation tools that allow him to
know where he is now, so that he knows that he is making quality decisions. This skill became
possible with the invention of the chronometer. Before the chronometer, navigators did not know
if they were making quality decision until they arrived.
Now scientific circles are saying that migrating wild life have built in navigation charts,
navigation tables, star charts, a compass, a sextant, and a clock — they know where they are now
and base decisions on it. This is accepted because small circles of influential people feel they
need an explanation, right or wrong. Most people do not know the difference and accept their
theories. These scientists ignore the fact that man has been navigating for thousands of years
without these tools. Their methods may not have been efficient and they did not know where
they were at the moment, but they succeeded at traveling from point “A” to “B” and back.
Scientist have many theories to compensate for migration theories that do not work in
less than ideal conditions. When the sky is overcast, they say birds then switch their navigation
system to magnetic fields. Man has yet to invent a location system by magnetic fields. Scientist
navigation theories are extremely complicated and in many cases — Wild!
Migrating birds have been put in cages in a planetarium. An artificial sky is created and it
is observed in what direction the birds try to fly. Being in a cage, they try all directions, but they
are more persistent at a single direction based on overhead stars. They are trying to steer a
course, they are not navigating. Navigation is knowing your current position and adjusting the
course for the desire destination. Navigation of wildlife cannot be duplicated, because they do
not know if they are making the right decision until they arrive.
In a few years, scientific circles will claim that migrating wild life use a form of GPS
navigation and auto pilots. When using a GPS auto pilot, knowing your current position is not
important. This is getting closer to the comfort zone navigation theory.
All living things are connected to universal intelligence. Humans are the only
one’s that can ask for and receive its stored information.
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