CEO SECRETS
Expand Your Business with
Fun & Co-operation

By
Helen M. Hamilton

CEO SECRETS
Expand Your Business With
Fun & Co-operation
All rights reserved,
COPYRIGHT© 2010 HELEN M HAMILTON
Cover design by Garrett Purchio
Book layout by Kelly Harding - www.kellyhardingdesign.com
Inspired by the Messenger Mini-Books program.
www.MessengerMiniBooks.com
No part of this book may be reproduced in any form or by any
electronic or mechanical means including information storage
and retrieval systems, without permission in writing from the
author. The only exception is by a reviewer, who may quote
short excerpts in a review.
ISBN 978-1-61611-192-2

This Book is Unique!
The Messenger Mini-Book you are holding is connected
to an online technology that continues the message in
this book through a FREE online environment. You will
ﬁnd expanded content on this book; audio and video
clips, graphics, pictures, links and resources.
If you want a deeper, personalized experience of
this book’s message, go to the link below and input the
book’s ID number. You can then access the extended
resources of this book provided to you by the author for
FREE. Enjoy the journey!

Go to: www.MessengerMiniBooks.com
ID#: 818183

CEO SECRETS
Expand Your Business with
Fun & Co-operation

Table of Contents
Introduction.............................................. 6
The Pendulum, Michael Drew.................. 6
Sir Richard Branson................................. 9
Tony Hsieh............................................... 11
Vishen Lakhiani........................................ 19
Mentors are Invaluable............................ 23
Giving: Win-Win....................................... 24
Create Fun............................................... 25
Stephen R. Covey.................................... 26
Biography................................................. 29

Dedication
Hats off to new business leaders changing
the way we do business in the world through
co-operation, fun and happy employees.
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Introduction
The world of business is changing. Cooperation and fun are the new business
paradigm. Exceptional business leaders
are showing us the way to prosper through
co-operative, fun, working environments.
Happily working together, we can create a
better, new world.

The Pendulum
A presentation given by Michael Drew of
Promote A Book.com, indicates why change
is occurring in business. In his Pendulum
program he described the cycles that have
been traced back for 400 years that affect
humanity’s interests. Based on a book called
Generations, Michael showed us that there
are two cycles that interchange every forty
years. Being in harmony with these major
cyclic movements can mean that a business
can be more prosperous. These two cycles,
the Idealistic cycle and the Civic cycle, show
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similarity even in our choices of activities
and music, when the cycles again reoccur
40 years later. Affecting all of North America,
a recent cycle direction change took place
in 2003. The ﬁrst 40 year Idealistic cycle
is noted for the focus and development
of self interest. Eventually, at its 20-year
peak, it begins to morph into: falsity, hidden
information, posers, greed, abuse of power
and not caring about anyone else. This
cycle ends when total self interest is no
longer acceptable and a new Civic cycle
begins. The 40 year Civic cycle replaces self
interest with: openness, caring for others
and community, truth, authenticity, honesty
in business, and transparency. We are on
the ascendency of this Civic cycle for the
next 13 years, portending great things.
This change in direction of energy ﬂow is
just really beginning to penetrate and effect
the way we do business. The ability to adapt
to the accelerating pace of change and the
ability to manage the rapidity of change in the
global marketplace, will signal the difference
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between having a successful business or
not. New business leaders need to have
core principles of: rightness, justice, honesty,
integrity, transparency, respect for people
and openness in their communications
with others. Their key focus is, “How may I
best serve others,” whether employees or
customers. They have learned that money
is the by-product of value creation. In this
Knowledge worker age they have recognized
that the portal to prosperity and their own
happiness, results from focusing on, really
engaging with and serving value to others.
In a Civic cycle the consumer is in control.
They seek accountability and transparency
in business dealings. With globalization
in internet communication, preserving a
businesses’ reputation requires honesty
and fair dealing. Corporations must earn
their customer’s respect if they wish to
prosper. Shareholder activism is more
in evidence, inﬂuencing corporations
regarding
fair
pay
practices
and
environmentally accountable activities.
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Three leading edge business people
already enjoying the positive beneﬁts of
the Civic cycle change are leading the new
direction of business in North America and
many parts of the world. Their ways of cocooperatively doing business serve as
examples that can be emulated to achieve
unprecedented business success in this
Civic cycle. They are: Sir Richard Branson,
founder and president of Virgin Group,
Ltd. with 300 companies in 29 countries
employing over 55,000 people; Tony Hsieh,
the CEO of Zappos prior to its multimillion
dollar sale to Amazon; and Vishen Lakhiani
of Mindvalley.com with headquarters in
Malaysia. Their examples put a positive
spin on co-operative activities.

Sir Richard Branson of Virgin Airlines and
the Virgin Group, Ltd. has 300 companies
that grew based on caring. I consider Sir
Richard to be the poster boy of the new
era of business.
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Richard’s key business development points:
1. Make a difference. Do something
radically different and creative that
workers can be proud of.
2. Initially give your full concentration
to survival of your business.
3. After the business is over the hump
spend your time helping.
4. Your leader skills are critical. How
top behaves ricochets through
company.
5. People skills are most important.
6. A good leader is not behind a desk.
S/he is out meeting people.
7. Appoint managers with the same
philosophy.
8. Be a good listener.
9. Don’t pose what you think on
others.
10. Never lose your temper.
11. Accept suggestions from staff.
10

12. Learn from others.
13. Only praise – lavish praise on
employees.
14. If an employee is not working out,
see if another job in your company
suits them better.
15. Give staff family time through job
sharing, 4 day work weeks, work
from home, etc.
16. Have lots of company parties and
fun.
17. Humor in marketing is important.
18. Advertise by getting on front page
news items.
Tony Hsieh the CEO of Zappos.com
has modeled his business on the idea of
superlative customer service. Zappos is
about delivering happiness in a box. They
were named in Fortune 100’s list as best
company to work for. Their business was
taking orders through a call center.
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Tony’s key business points:
1. Have a company vision. Whatever
you are thinking-think bigger.
2. Chase the vision not the money.
Money will follow.
3. Company with higher purpose
leads to: happiness, proﬁt, passion,
purpose, pleasure. What is your
higher purpose?
4. Maximize customer service. Give
more. Focus on this especially after
the sale. Give surprise upgrades
such as faster delivery at no extra
cost.
5. Marketing by word of mouth
through customer referral.
6. Company culture is of ﬁrst
importance. Other things ﬂow from
it. Strong cultures make a company
great.
7. Employees write the culture book.
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8. Performance review based on
company culture.
9. Fire employee if bad for company
culture.
10. Commit and stay aligned to your
company’s core values.
11. Mandatory 5 week training
regardless of background. Even a
lawyer or accountant works ﬁrst in
the warehouse, then moves into the
call center.
12. End of ﬁrst week of 5 weeks of
training, offer $2,000 plus a bonus
to anyone who wishes to leave.
Those that stay become the best
employees.
13. Motivation versus inspiration.
Inspire employees through core
values. It comes from within the
employee.
14. As a manager – “How can I remove
obstacles for my employees?”
Provide education or mentorships.
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Teach management and
communication skills.
15. Recognition for promotion for
someone. Every department has a
different way to be noticed, Congo
line, cow bell, whistle, etc., to share
news.
16. 10% to 20% of manager’s time is
spent with your team outside the
ofﬁce enjoying something together.
17. Commitment to transparency
through internet, newsletters, etc.
18. Happy people are more efﬁcient.
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Culture Committable Core Values
1. Deliver wow through service.
2. Embrace and drive change.
3. Create fun and a little weirdness.
4. Be adventurous, creative and openminded.
5. Pursue growth and learning.
6. Build open and honest relationships
with communication and
transparency.
7. Build a positive team and family
spirit.
8. Do more with less.
9. Be passionate and determined.
10. Be humble (hardest to do).
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When hiring ask “How lucky are you in life?”
On a scale of 1 bad, to 10 great, don’t hire
the 1s. After the ﬁrst 90 days of training
you can get the picture. If it’s not a good
ﬁt, it becomes obvious whether a person is
egotistical or there’s a values disconnect.
Make a commitment to transparency. Share
as much information as possible through
newsletters, company tours, etc.
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Employee Happiness Framework
Tony Hsieh realized there are four important
concepts employees desire, that if an
employer responds to, will motivate and help
to retain employees.
1. Perceived control of their job role
Trust employees to be self
responsible.
2. Perceived progress
Create perceived progress by
creating progress levels.
3. Connectedness
Employee engagement is
employee productivity.
4. Vision/meaning/purpose
Being part of something bigger
than themselves gives them
purpose.
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Tony’s Recommended books:

Good to Great
and Tribal Leadership
Jim Collins

Peak
Chip Conley

4-Hour Workweek
Timothy Ferriss
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Vishen Lakhiana of MindValley.com has
his headquarters in Malaysia. His company
was named the world’s most democratic
work place. They had 55 employees from 21
countries in 2009.
Vishen recognized four states of mind:
a) Negative spiral
b) Current reality trap
c) Stress and anxiety
d) State of ﬂow
He moved from stress and anxiety where
he couldn’t function and switched to a
spiritual view. He recognized that thought
+ emotion = attraction. He changed his
mind-set and moved into ﬂow by doing
a lot of spiritual reading. He learned that
being in the ﬂow magniﬁes.
“Notice when ﬂow happens and make a
conscious effort to stay in the ﬂow”
–Tony Hsieh
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Vishen’s key points for business development:
1. Happiness comes from the journey
not the destination.
2. If you do not enjoy what you do you
cannot be successful.
3. If you love what you do and have
big dreams, even a maple syrup
taster can be successful.
4. Growing a business is a mind set.
5. Happiness is the new productivity.
6. Work becomes fun.
7. Plan team vacations.
8. A great company is built from its
employees.
9. Employees operating in a state of
ﬂow, fully immersed in what they
are doing – a state of supreme
activity.
10. Bar of awesomeness to be
maintained. Give points to
employees and suppliers.
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Ten Tactics
Performance:

to

Improve

Employee

1.

Gratitude – daily
Write comments of appreciation
at GratitudeLog.com. What you
appreciate appreciates. It increases
happiness by 25% after 30 days.

2.

Awesomeness Report – weekly
Celebrate what went right-each
week. Share stories and new
innovation ideas:
Awesomeness Bell – Ring in
moments of sheer awesomeness.
Wonder Woman Statue –
New employees take oath of
awesomeness on statue.
Proﬁt Sharing – paid monthly
Started lower but now pays 10%
every month to employees.

3.

4.

The Sweet Sugar Machine
Praise makes people ﬂourish.
They have software they use to
appreciate each other. Pettiness
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disappeared. Teams became close
knit.
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5.

45/5 Rule
Work 45 hours a week but 5 hours
must be invested in learning new
stuff or attending seminars.

6.

Weekly Sharing and Training
“You Learn From Teaching.”
–Steven Covey

7.

Group Meditation
Builds a vision of the future.
He uses a guided meditation to
visualize your life 6 months down
the road in all aspects.

8.

Company Sponsored Fun
Parties where employees may bring
the two smartest people they know.
Vishen may hire them.

9.

Positive Stamina
Shit happens. When it does, create
a new vision. Focus on the vision
not the problem and new solutions
will come up.

10. Experience and Connection
Expose people to brilliant minds.
The ﬁve closest people you
associate with will average out who
you become. Create friendships in
company and with clients.

Mentors are Invaluable
Knowledge and technology are now
important business assets. Seeking out
mentors to coach your new venture can pay
back enormously. Business requires skills in:
product development, web design, marketing,
accounting and fostering relationships with
employees and customers. In most cases a
business person will not have strengths in
all the areas needed for his/her business
to prosper. Finding guidance from a mentor
with the strengths you lack, or adding
business partners who can share their
differing abilities to complement yours, can
accelerate your business success.
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Giving: Win-Win
Offer a low-priced teaser item to prime your
business pump. Give away or sell low to
gain customer respect then offer to up-size
to higher product. Reach customers by
offering video presentations which now can
be prepared for pennies. Online newsletters
are great marketing tools.
You build value for your business the more
you are able to share. Give many things
away that used to cost a lot of money. Give
your best stuff. Your customer will think that
if this is being given away for free, how great
are the rest of your other offerings.
In a Civic cycle doing good is now a mustbusiness strategy. In public and private
ventures many businesses now support
non-proﬁt charities. Both gain from the
win-win experience. Business improves its
image of service to the community and the
charity’s volunteers spread the business
message, while their charity gains valuable
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operating funds. Employees feel pride from
contributing to help their community.
In a Civic cycle, individuals as well as
businesses are openly sharing their good
fortune to beneﬁt others. Among many
leaders are: Oprah Winfrey – ﬁnancially
supports an African girls training academy;
Bill Gates and Warren Buffett – set up
a foundation to fund the movement to
eradicate AIDS; Sir Richard Branson – set
up a charity to pay administration costs for
other charities. These and other excellent
experts in their ﬁelds are showing us the
way to prosper through giving.
“Happiness is the New Productivity.”
–Vishen Lakhiani

Create Fun
Make an enjoyable work atmosphere by
building humour and fun into the equation.
Laughter and fun ease tension and reduce
work place stresses. Everyone performs
better when they share a happy, fun
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camaraderie. Do enjoyable activities with
your employees that allow relaxation and
pleasure. An activity to enjoy could be
reading funny limericks with each other at
afternoon coffee breaks. Take an exercise
break together and do yoga stretches.
Go to lunch together periodically. Plan
fun parties. To put people at ease, at Sir
Richard Branson’s company parties, the
CEO is expected to be the ﬁrst to fall into
the swimming pool fully dressed.
Employees that enjoy their working conditions
and feel part of a supportive team become
loyal, long-term business supporters.
Steven R. Covey, author of The 7 Habits
of Highly Effective People, points out the
difference between the work situations in the
former Industrial age and the new Knowledge
worker age we have entered.
In the Industrial age the overall philosophy
was to control people through a formal
leadership authority position. Therefore the
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culture was boss-centered and the people
were expensed. Motivation was external.
Management was conducted by the boss,
who owned the responsibility for results,
therefore managed the staff.
In the Knowledge worker age the overall
philosophy is to unleash talent. Leadership
is by moral authority and choice, through a
complimentary team. In the culture, the boss
is now viewed as a servant leader instead
of boss or supervisor. The people’s voice
has become the primary leveraged asset.
Motivation comes from internal inspiration.
The culture has its own responsibility for
results, therefore it self-manages.
We must think win-win to develop a team
around a purpose. Clarify your purpose.
Simplify things so that structure and systems
emphasize the business purpose. At the
core, inspire trust, then unleash talent by
asking, “What did you love doing that you do
well?” Align systems from that approach.
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“Business means creating something you’re
proud of that will make a difference in
people’s lives.”
–Richard Branson
“The secret of human success is the
ability to adapt to change and the ability to
manage change.”
–F.W. de Klerk, Former President
of South Africa
“Be of value to your customers. Care about
your customers.”
–Bill Harris
“You’re happy when you help others
become happy.”
–His Holiness The XIV Dalai Lama
“Everything you do should be enjoyable.
Only remember the good moments.”
–Richard Branson
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Helen M. Hamilton
Helen Hamilton, known as Nana Wisewoman, has lived over 73 years of a rich life
ﬁlled with challenges as well as triumphs.
She has three surviving children, eight grandchildren and is anticipating the birth of her
third great grandchild. Finding that she loved
management work and helping people, she
spent over twenty-ﬁve years in condominium management, ten of those with her own
successful business. She has been involved
in many ﬁelds of investing and real estate.
Her greatest loves are learning, sharing her
wisdom and developing her spiritual awareness. Helen resides in Edmonton, Canada.
Her web site is www.nanawisewoman.com.
Helen may be contacted by email at helen@
nanawisewoman.com for more information
about these business leaders. Enjoy many
more free articles at Helen’s web site:
www.nanawisewoman.com
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Varied topics on life lessons from investing
to health to relationship are featured in
Helen’s postings.
Booklets and eBooks
by Helen M. Hamilton available at
www.nanawisewoman.com include:
Trust Yourself, not just your Doctor
Personal accounts of ways to solve health
problems.
Grief: Living through it, Healing from it
Tips and suggestions to help ease the pain
of loss and ﬁnd peace.
Booklet soon to be available:
Enrich Your Relationships:
Communication tips for
Marriage & Friendship
Personal life changing lessons to help you
improve your attitudes and communication
with yourself and others.
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Books and eBooks:
by Helen M. Hamilton available at
www.nanawisewoman.com
High Risk Investing is NOT for Amateurs
Based on personal experience, this book
is full of tips to help you avoid the pitfalls
of being a landlord. Tips and due diligence
suggestions will help you stop losing money
on risky investments.
Square Peg, Square Hole
Keys to ﬁnd Your Niche in Life
A mini-encyclopedia of personal stories and
keys describe unusual methods to enhance
self-discovery and self-development in
many different key areas of life.

Register your mini-book number 818173
at www.nanawisewoman.com to receive a
reduced price coupon to use for purchase
of any of these books
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Could you be a Messenger of Change
and write a Mini-Book like this?
The Movement of Change program is
speciﬁcally designed for anyone who has
ever wanted to:
• Become a respected, published author
• Make a signiﬁcant contribution to world change
• Leave a large personal legacy for those they will
leave behind
• Work with a committed group of inspired people to
change the world
• Discover their life purpose
• Feel true passion about the work they are doing
• Learn to grow spiritually as a person
• Create an additional income stream
• “Follow their bliss”
… even take control of their ﬁnancial future by making
a career change as an author entrepreneur!
If any of the above resonates with you, we encourage
you to visit this website and discover the exciting
details about how you too can become a Messenger of
Change:www.themoc.org/?a=818173.
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